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Date: March 08, 2020
I Erynta., Insurance Eﬂn‘lpang '_.i'rnitnl:l
fErBrer SUope™T c=I~=11=1 ISR co &

_Notice of the 20" Annual General Meeting.

Motice is hereby given to all concerned of Crystal Insurance Company Limited that the 20th
Annual General Meeting (AGM) of the Company will be held on Tuesday, 16th April 2020
at 12:00 Noon. Via Digital Patform (Zoom Cloud Meeting) for transaction of the following
business;

Agenda-01: To receive, consider and adopt the audited Financial Statements of the
Company for the year ended 31st December 2019 and the Reports the
Directors and the Auditors thereon,

Agenda-02: To dedlare Dividend for the year ended 31st December 2019,
Agenda-03: To elect Directors in terms of the relevant provision of Articles of Association.
Agenda-04: To appoint the Statutory Auditors for the year 2020 and to fioc their remuneration.

Agenda-05: To appoint Compliance Auditor/Professional for the year 2020 in order to issue
the Certificate on Compliance of Corporate governance.

BY ORDER OF THE BOARD OF DIRECTORS
CRYSTAL INSURANCE COMPANY LIMITED

Il

§. M. Shahidullah, Cert Cll (LK)
Company Secretary

Notes:-

#  The Shareholders whose names appear of the Members/Depository Register on
the Record Date i.e. 24 March 2020 shall be eligible to attend the AGM of the
Company and to receive the Dividend.

® A Shareholder wishing to appoint a Proxy must deposit the Proxy Form, duly
stamped, at the Company's Registered Office of the Company not less than

48 hours before the time fixed for the meeting.

& Only Shareholders’ or their properly appointed proxies will be allowed to attend

the meeting.

& Admission into the Board will be allowed strictly on submission of the attendance
Slip sent with the Annual Report.




Letter of Transmittal

To

Esteemed Members;

The Bangladesh Securities and Exchanges Commission;
The Registrar of Joint Stock Companies & Fimms;

The Dhaka Stock Exchange Limited,

The Chittagong Stock Exchange Limited;

Insurance Development and Regulatory Authority (IDRA).

Subject: Annual Report for the year ended 31st December 2019 of Crystal Insurance Company lid.

Dear Sir/Madam (s),

We are very pleased to enclose herewith a copy of the Annual Report containing Directors’
Report, Auditors” Report along with Audited Financial Statements for the year ended 31st
December, 2019 along with notes for your kind record.

Thank you

Faithfully yours,
0On behalf of Crystal Insurance Company Limited

Il

§. M. Shahidullah, Cert Cll (LK)
Company Secretary

Rmnual gt 2019




divstai

Crystal Insurance Company Limited

. (CICL) is one of the leading insurance

companies of Bangladesh and was

Ovenview —="—=-ic

- A - AN " Company on November 11, 1999

{ _}}" under the Companies Act, 1994 and

~ 3 licensed under the insurance Act, 1938

in order to run all types of General

Insurance business other than life

insurance  business, It obtained

certificate  of Commencement of

Eamp 4 L'mltEd business on Movernber 11, 1999, It

got registration from Controller of Insurance on June 12, 2000, Presently Company has been

operating its business through 31 branches including Local office. The branches are located in

different strategically important areas of the Country. The Company head quarters located at DR

Tower {14th Floor), 65/2/2, Purana Paltan, Box Culvert Road, Dhaka-1000. The Company started

its business operation in most parts of the country after obtaining certificate and being registered

with the department of insurance on June 12, 2000. Mr. Abdullah Al-Mahmud, the Chairman of

Crystal Insurance in association with Mr. Md. Tajul Islam; Mr. A.H.M. Mozammel Hoque,

Mr. Abdulllah Hasan along with some other distinguished entrepreneur’s with a paid up capital of

Tk. 6.00 crore. The Company’s Authorized Share Capital was raised from Tk, 20.00 crore to Tk.

100.00 crore on September 22, 2011. The face value of share was also changed from Thk. 100.00
to Tk. 10.00.

Credit Rating

The Company has been rated as grade “A+ (Pronounced as Single A+) Grade” in long term and
retained Short term rating at “ST-2" by the government approved NATIOMAL CREDIT RATINGS
LTD. {NCR) which is Valid upto 4" August, 2020. NCR Performed the rating surveillance based on
audited financial statements up to 31st December 2018 and other relevent information. We hope,
it wiould be improved a good step during the year 2020 compaing to last year 2019.

crystaf 'nsurance

Fansal gt 2019



Products of Crystal Insurance:

1. Accidental Damage on Property Insurance

» Fire & Allied Perils Insurance
¥ Industrial All Risks Insurance

2. Marine Cargo Insurance
3. Marine Hull Insurance
4. Motor Insurance

5. Miscellaneous Insurance
¥ Burglary Insurance (BUG)
* Cash-in Sake Insurance (CI5)
* Gashein Transit Insurance (GIT)
* Cash on Counter Insurance (COC)
* Personal Accident Insurance (PA)
¥ Penples Persanal Accidant insurancs (PPA}
* Workmas's Compensation bnzurance (W)

6. Liability Insurance
» Employers’ Liabdity Insurance (EL)
» Product Lizbility Insurance (POL)
¥ Public Liability Insurance {PL)

1. Engineering Insurance

» Contractors’ All Risks Insurance (CAR)
¥ Eraction All Risks Insurance (EAR)

» Machinery Break-down Insurance (MBD)
* Deteriorztion of Stock Insurance {D0S)
» [Boiler & Presura Vessal Insurance (BPY)
* Contractors' Plant & Machinery Insurance [CPM)

Capital Structure:

Authorired Capital of the Company is Tk, 1000 {one thousand) milion divided into
100 {one hundred) million shares of The 10 (ten) each.

Paind up Capital of the Compary is T«. 400 (Fowr hundred) million out of which
240 (Twa hundred forty) million has been fully paid by the sponsor

The remaining Tk, 160 {One hundred Sixty) million will be raised by Public ssee
of shares very soon.

Financial Controf:

GICL, synonymous to and worthy of its name CRYSTAL i commitied to
fransparency In its business operations, financlal contred and monstaring. The
Chairman of the Company, apart from presiding over Board's Policy meetings,
meess tha higher managemant fram fima to time o keep himseli abreast of tha
Compary's ogerations, An Audit Commitee reqularly manitors the financial
perlarmznce ol the Company.




Forward

STATEMENT

Since its inception, Crystal is always
looking forward to establishing its
mission and wision. Therefore, forward
looking statement and information is
considered as one of the most important
factors of Annual Report.

The forward-locking statement made is
based on our beliefs, assumptions and
expectations of future performance,
teking into account all information
currently available to us. Actual results
could differ materially from the
forward-looking statements made during
this presentation.

Although we believe that the
expectations reflected in the
forward-looking statements are
reasonable based on the current market
conditions, we can provide no assurance
that our forward-looking statements will
accurately reflect actual resuit.

We may acknowledge these statements
by words such as look forward to,
onward, advancing, frontward,
accelerative, presumptions or words of
similar meaning. These statements are
based on the current activities and
consequences  of  that  future
expectations and what strategies will be
taken by the Management of Crystal
through the guidelines of its Board of
Directors,

Crystal's foot step is wvery optimistic.
Although Crystal’s turnowver is not very

dystal

big compared to other non-life insurance
companies, however, Crystal is moving
fast to accelerate its growth and turnowver,

But if we look all the factors of Crystals such
as professionally qualified resources, Ethical
business practices, innovative product
design, good IT structures, quality service
provided to its business partners and valued
clients and excellent as well as prompt
services for claims settement. In this area
Crystal is different from other insurance
companies. With these views, Crystal is
continuously focusing to  improve its
standards.

Some of the factors that may affect the
business environment including the following
but not limited to:

®#Changes In  Economic and market
conditions of Bangladesh as these may
directly and indirectly impact the
company’s insurance business procession.

* New regulatory dircular from IDRA and
policies from the government of
Bangladesh.

# Increase of area of corporate tax and VAT
which may Impact on insurance services.

® Changes of political environment of the
Country.

® Changes caused due to natural calamities
like Flood, Cyclone etc.

* Changes of credit rating system of the
non-life insurance companies,

# Implementation and up -gradation of latest
information technology.

® Innovation and launching of new insurance
products in the market.

® Fresh and young employee recruitment
policy for the betterment of the company.

o Changes In legal and Regulatory
Framework of insurance business in
Bangladesh.

| o
} e : ;
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—MISSION

=To  provide prompt, efficient and
personalized services for maximum risk
coverage of the insured.

@ To provide insurance coverage at the most
competitive  premium  rates  ensuring
maximum security,

= To promote Human Resource development
and professionalism in insurance business,

@ To seftle insurance claims promptly. CICL
believes in the guality of the deals struck
rather than the quantity of it.

= With our knowledge and expertise it is our
commitment to the insuring community to
deliver them the highest standard of

security and professionalism.
—

— VISION

~ on.lch_Es

= To provide the customer services of
highest standard and to become thereby,
a role model for others in terms of
Security, Reliability and Professionalism in
general insurance industry,

® To remain innovative and fexible In our
services at all time,

@ To remaln at the top In terms of
knowledgeable resource persons by
updating insurance policy changes, if any.

= To Increase value added services,

= To maximize profit of the Company.

—a

., Our Vision is to reach at zenith point of providing the most economic and competitive

services and hence achieving highest corporate goal and Customer Satisfaction.

Anuad Kot 2019
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Our Core Values 2

Customers

* W ahways think about the impact on eur customer
*  We offer the best quality and senvice
= We provide innavative solutions

ﬂ =

«  We treat everyane equally, faidy and with respect

» We communicate openly, honestly and promptly
Our goal is to be the top insurer in the Non-life insurance sector of the country.

= we prioritise safety

Quality

= We strive for quality in everything we do
= We continuously improve

Integrity
* We maintaln the highest standards of integrity
« W always try to do the right thing

To achieve the goal we aim at:

1. Maximizing Insurance Coverage at a Minimum
Cost.

2. Assessing and managing our business risk
carefully.

3. Establishing a long term relationship with our

dients and business partners built on our
personalized service, professional and trust.

4, Maintaining strong relationship with a wide
variety of partners, like re-insurers, insurance
brokers and so on.

5. Responding quickly to new opportunities.
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: Profile of the Company &

Crystal Insurance Company Limited is a third generation private sector non-life insurance
Company which has established itself as one of the leading non-life insurance companies in
Bangladesh with its dynamic leadership in Management with spedialized and significant expertise
in serving unparallel insurance services for traditional and non-traditional risk underwriting. With
a portfolio of broad range of products, Crystal Insurance always works hard for the clients to
deliver innovative products and services while maintaining a commitment to safety, security and
sustainability.

Crystal Insurance Company Limited (CICL) was incorporated in Bangladesh as a Public Limited
Company on 11 November 1999 under the Companies Act, 1994 and licensed under the
Insurance Act, 1938 in order to run all types of general insurance business other than life
insurance business. CICL obtained certificate of commencement of business on 11 November
1999, CICL got registration from Controller of Insurance on 12th June 2000. Presently the
Company has been operating the business through 31 branches including Local Office at Dhaka.
The branches are located in different strategically important areas of the country.

Crystal Insurance Company Limited is a fastest growing general Insurance in the private
Insurance sector of Bangladesh. The Company started its business operation in June, 2000. The
authorized capital of the Company is tk. 100, 00, 00,000 and Paid-up Capital is tk. 40, 00, 00,000
out of which tk. 24, 00, 00,000 already have paid by the Sponsor Shareholders of the Company
and the remaining tk. 16, 00, 00,000 will be raised as soon as possible by floating initial Public
Offering (IPO) by Sponsor Shareholders’ (60% i.e. Tk. 24.00 crore) and Public Shareholders’
(40% i.e. tk. 16.00 crore).

Ohnnsal Hgpott 2019
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Mr. Mid. Tajul lsiam. Director

Mr. AHM. Mozammel Hogue, Director

Mg, Soera Zahir, Director
Mr. Arafat Rashid, Director
Mr. Mia Fazie Karim, FCA & Chief executive officer

AUDIT COMMITTEE

3

Or. M. Walluzzaman, indepenoent Dirsctor

Mr. K22 Rasim Uodin Ahmed, independent Director
Mr. AHM. Mozammel Hogue, Director

Mr. Md. Tagul Iskam. Director

Ms. Farhana Danash, Director

Ms. Soera Zahir. Director

LAIMS COMMITTE

Mr. M. Tajul Isiam. Director H
Mr. AHM. Mozamme! Hogue, Director :
Ms. Shafzacl Begum, Diractor
Ms. Farhana Danesh. Director
Ms. Soera Zahir, Director :
Mr. Mia Fazie Karim, FCA, Chief Executive Officer :

MPLOYEES’ CONTRIBUTORY PROVIDENT FUND COMMI
Ms. Shafizadl Begum, Director -

Mr. Mia Fazle Karlm, FCA, Chief Executive Officar
Mr. 3. Shanhidultan, Addl. M0 & Company Secretary
Mr. M. Maftuzur Rahman, (MO & CFO

MAr. Abduiah Al-Mamun, D80, Audit. WIS & BCCD
Mr. Md. Kabir Hossain, EVP, Unoderwriting Deptt.

Chairman
Member
M. Farhana Oanesh. Director * Member
Member
Member
Mamiber
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= Future Prospect 2=

Bangladesh is one of the fastest growing
developing countries. In last five years, the
Country has steadily progressed in terms of
its GDP rates due to development and growth
of different product and service oriented
industries contributing immensely to the
growth of GDP. During this period, there were
significant improvements in other sectors as
well, such as: RMG, Power & Gas, Financial
Institutions, Agriculture and information
Technology.  Moreover, foreign  direct
investment also increases which helped to
create new job opportunities and contributed
towards development of overall economy of
the country. Like other industries, insurance
sactor also developed contributing to
economic  growth and  creation  of
employment opportunities for unemployed
youth of the country. At present, about 77
private insurance companies as well as two
government  insurance corporations  are
rendering insurance services and helping the
country to grow s economy. However, still
insurance industry is still recognized as a
neglected sector due to the nature of the
market risk. Crystal Insurance Company
analyses the strategic position of this industry
risk to apply diversified business plans.

Crystal Insurance Company, as a quality
business entertainer, Is trying to cover
underwriting business by introducing newer
insurance products including non-insurance
related services to the financial sector.

(HAnual Sanait 2019
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The company is maintaining traditional and
contemporary portfolio of products as per
industry needs and meeting opportunities as
and when required.

Strategic planning of the company is not only
focused on product development but also
heavily depends on developing its human
Resources,

On the job an off the job training to the
employees and using motivational tools to
improve their effidency is no longer an old
idea but a perpetual strategy of development,

Crystal has a plan to hold in-house seminar
and workshops for the compliance and
challenges of the insurance sector in
cooperation  with  other  stakeholders.
Therefore we are trying to build relationship
with escalating agent's i.e. Association,
Forum, Ministry, Regulatory body and so on.

In conclusion, the management and the
Board of Crystal insurance Company believe
in cooperation and proactive strategic
planning. Therefore, Crystal is hopeful to
actualize almost all its commitment to achieve

its goal.




Branch Name and Lo

Local Office, Lal Bhaban (10=

distai

T Our Branches’ :

Mr. Abul Kalam Azad,

| Contact Number

Mab: 01711-526H19,

Kha- 19041, Frogot Sarand,

Middle Badda, Dhaka-1212.

VP& In-Charge

01 | Floor), 18, Wl“m“““& Dhaka- Sr.Addl M.D. & In-Charge | Tel. 9567941, 9571714,
Corporate Branch, DR Tower (145 Mab: D1715-749327,
02 | Floor), 65/2/2, Purana Paltan, Box ﬁmﬁ?&mlnﬂ_mlm' Tel 9587581,
Cislvert Raad, Dhaka-1000, 47117066,
Dilkusha Branch, Fashur Rahman
Ms. Minu Rahman, Mah: 01713-044147,
03 | Centre (Flat-6/C). 72, Dilkuska C/A, Adidll M.D & In-Charge Tel9514204, 57165730,
haka- 1004,
Mo, 01713-032889,
o Branch, Lal Ghaban M, Dewan M. Rahman, 01973-052689
(10" Floor), 16, Rajul Avanue, AL M.D & In-Charge Tel. 47119270
Dhaka- 1004, 9564748, '
Bangshal Branch, 4 Ho. Haji Majed | o Md. M
A . Moshfigur Rahman, Mok, 01713-014344,
05| Sardar Sarak, {?‘m"ﬂ“”' Dhake- DML & In-Charge Tel. 47114840,
i VIP Road Branch, Mr. Md_ Shabadat Hossain, | Moh, 01711-639141,
26, Purana Faltan, Dhaka-1000. DMD & In-Charge Tel. B315558,332436.
a7 Sadarghat Branch, Bir, Mxl. Sakrut AL Mu?\rjlg;fémgm'
45, johnson Raad, Dhaka, DMD & Eni-chiarge i
Imamgon) Branch, Mr. Md. Mizamor Rehman, | Mab, i707.245904
08 | 139 Chawk "'EW”' Emamgonl, DMD & In-Charge Tel. 57319397,
Babu Bazar Branch, Mo, 01819-487632, Tel
fiE] Mona Comples, 21, Armenian "‘;;:g':‘[:_ﬁ":"' STA17ETAATIIATL,
Street, Babu Bazar, Dhaka, ré 7341322,
Malibagh Branch, Al-haz
10 | Samsuddin Mansion, 17 (6% Floor) DA M . s
Mew Exkaton, Moghbazar, Dhaka,
11 B.B. Avenue Branch, Mr. Md. Anwar Hossen, M"&gﬁ‘;ﬁ.;ﬁzu‘
21, BB, Avenus, Dhaka-1000. SEVP & In-Charge Tel, 95717259571653.
Rajuk Avenuwe Branch,
12 | Lal Bhaban [10% Floor), 185, Rajuk M‘:‘;j.?;i‘;g::fﬁgﬂ'
Averue, Dhalkea- 1000,
- o Kaya mlm“' i Mr. M. Shah Alam Sheikh, Mok, 1720-064029,
gEdrq“dlish e mu: i SEVP & In-Chargs Tel, 4567706, 9589475,
Urtara Branch,
i AH. Towar (13% Floor] Mr. Khandaker Shaheen, Moh, 01712-070444,
Plot No 56, Road No # 02, Sector # 03 VP & In-Charge Tel. 56951105,
Uttars, Dhaka.
15| e | M St e, | vl
321, Mirpur Road, Dhakea, Tel, SAG1ITAT, 9677293,
Pragati Sharani Branch,
16 I:M. Tower (4= Floar) Mr. Md. Joaher All, Mok, 01819 - 489034,

Tel. 55055189.55055190

e T Y Gl Gl 2019



Paltan Branch,
17 Darus Salam Arcade [Gth Floor), Mr. Md, Sohoraf Hossain, Moh. 01711-1486498,
Hoom No.07 14, Purana Paltan, SPO & Acting In-Charge Tel. B5TE210.
Dhaka.
Mirpur Branch,
1 | FPoom No. 225, Holding No.259/KA, Mr. Md. Mahfuzul Hague, Mnt;fé:;_ﬁ;:;;omu.
Karmaichel Road SED-] & Acting In-Charge Tel. 9005174
Mirpur, Dhaka-1216. "
1o | AETEDAC Branch, Mokia Mo | Mr. ASM. Nurus Sobhan 140417048
TR ba.di E:hl or), 78, Chow, SEVP & In-Charge Tel, 031- 2511401, 0F1-
Ages tIAgang, 2524883, 031-2529083,
Khatungonj Branch, i
- SW. Tower (2= Floor) Mr. Md. Shafiqul Alam, | , 1o 01735200278,
304, Khatungonj EVP & In-Charge R —
Chirtagomng. oo
Jubilee Road Branch,
21 Kamal Chamber (5% Floar], 61, Mr. Md. Kamrul Alam, Mob, 0181%-643586,
Jubilee Road, SPO& In-Charges Tel 031 - 630628,
Chirtagong.
Sylhet Branch, )
23 | West Warld Shopping City (6% Floar], Mr. Mohibur Rahman, M“Eig;;_?;'ﬁgg;i%'
Room No,?'n‘;,;l:'e:r_t Zindabahar, EVE & In-Charge Tel, 0821-723344,
23 Muoulvi Bazar Branch, Mr. Franesh Chandra Bardan, Mob, 01712-536736,
Court Road, _H_o‘u_hrjt_ﬂ_sar. E'I.rP&]n-Eh-r_ge Tel I_:IB:m-_.‘idrm 2.
Jessore Branch, Moh, 01716-257045,
24 Jess Tower (3rd Floor) L T . 01833062202
39, M.K. Road, Jessare, Halder, rge Tel 0421 - 67034,
Rangpur Branch, Muoh, 01761-565652,
25 |  Shajahan Super Market (37 Fioor] M %’#‘m Sobur, 01971-565652 Tel. 0521
Station Road, Rangpur. el - 55562,
Bogra Branch,
25 | BoragolaTraffic Mor, Shahjalal [slami | Mr. Md. Abdul Hai Sarder, Mok, 01725-494848,
Bank Ltd. ATM Booth Building (2 DMD & In-Charge Tel. 051 - 64510,
Floor), Boroghola, Bogra,
Narsingdi Branch,
27 | Janats Bank meilding (44h Floory | MFMd-Mokblesur Rahman, | Mob. 01727-373025,
SutaPattl, Narsingd SVP & In-Charge Tel 9452329,
Tangail Branch, Mr. Md. Habibur Rahman, | Mob. 01746-279363,
28 Fatema Manjil (157 Fleor), Purbo Vice President & In-Charge Tel, (921-62036
Adalar Para, Dhaka Road, Tangall ! )
29 Dnajpur Branch, Mr. Md, Nur Islam, Moh, 01724-393382,
M5, Greater Bengal Construction AVF & In-Charge Tel. 0531-669481.
Cumilla Branch,
3o Prosna Bitan Bhaban Tel. 081-73670.
693,623, |hautala, Camilla.
H—"';’::““'ﬂ“;ah m;a“?i.ﬁs'm Mr. Syed Md. Shamiur Mob. 01782-579324,
31 u }'NSILE‘E}I r} Rahman, AVF & In-Charge Tel, 091-63567
Kushtia Branch, Mst. Hossne Ara Khatun Mob., 01716-088400,
3z 25 /4, Sadeshi Bazar (3% Floor) Principal Officer & In-Chargeof | 01717-385355 Tel.
Mymensingh. Kushtia Branch 071-72449
et Ry oy I e S T —




Financial

Major financial information of Crystal Insurance Company Limited is as follows:

Particulars 2019 2018 2017 2016 2015
Taka Taka Taka Taka Taka
Gross Premium 527,325,300 | 431,301,165 | 408,661,693 | 390,354,116 | 365,324,258
Re-Insurance ceded 136,431,700 | 128,652,309 | 111,148,731 | 97,760,260 | 89585493
Net Premium 390,893,600 | 302,648,856 | 297,512,962 | 292,593,856 | 275,738,765
Net Claim 145,564,175 | 87561612 | 6O.891236 | 87,222,129 | 48,695,639
Underwriting Profit 99,990,113 | 65000849 | 73221973 | 52485536 | 448719764
Net Profit Before Tax 105,777,186 | 79571490 | 54567640 | 50499862 | 44,224,550
Net Profit After Tax BE,292,113 | 6BS573 122 | 49772471 | 45226,031 40,970,036
Tatal Asset 1055,885,907 | 952,326,868 | 879,724,941 | 754,229,506 | 656,349,855
Share capital 240,000,000 | 240,000,000 | 240,000,000 a0,000,000 | 60,000,000
Total Reserve & 346,175,394 | 315,957,016 | 263,101,198 | 334,681,937 | 252,266,684
Surplus
Retained earnings 24,613,792 | 32,180451 | 1L765050 | 40,558,748 | 41,866,129
Share Money Deposit - - - 88000,000 | 47350,000
No. of shares 24,000,000 | 24,000,000 | 24,000,000 6,000,000 6,000,000
Face value 10.00 10,00 10.00 10,00 10,00
NAV per share 2442 2316 2096 51.11 4415
Earnings per share 2492 a0 207 254 683

(Basic)
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Gross Premium Income i

F rinancial Highlights

Gross Premium Income

Indicate Year |Gross Premium
Income(Million)
1 (2015 36532 = 2015
2 2016 390.35 m 2016
3 2017 408.66 u 27
4 2018 431.30 m 2018
5 2019 527.32 2018
Net Premium Income
Net Premium Income
40 - s g
350
Indicate| Year | NetPremium b
Income{Million} 250
1 2015 275.74 200
2 2016 292.59 -
3 2017 297.51
4 2018 302.64 w
5 2019 390.89 ]

Rnasal Fgpat 2019
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Gross Claim Payment

Indicate Year Gross
Claim(Million)
1 2015 132.35
2 2016 9547
3 2017 104.74
4 2018 108,71
5 2019 169.66
Met Profit Before Tex
Indicate Year Net Profit
Eﬂfﬂl‘ﬂ Tax W25
(Million) o
1 2015 44,22 s
z 3 2’.“16.. ,59'5'.] u2HE
3 2017 54.57 S
4 2018 79.57
5 2019 105.78
e Y Gl Gl
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= Shareholders Equity =

1%

iy

o

Shareholders Equity
312.27 394,68 5031 555,96 558.17
-
Indicate| Year | Shareholders | s |~ |
Equity (Million) | so% - —
1| 2015 312.27 0% |
2 | 2016 394.68 50% {7
3 | 2017 503.10 ol g
4 | 2018 555.96 20% 17
5 | 2019 586.17 pods
018
Total Assests
]
rtem
Indicate| Year Total i -
Assets | a
1 2015 | 65635 | | ==
2 2016 754.23 '
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' Chairman's Address

_@isﬁnguisﬁed Fhareliolders,

Assalamu Aalaikum!

1 am delighted to extend a warm welcome to all of you in the 20th Annual General Meeting (AGM)
of Crystal Insurance Company Limited and to present the performance & achievements of the
Company for the year ended December 2019,

On behalf of the Board of Directors and on my own behalf, T am expressing heartfelt gratitude &
thanks for your continued support, cooperation of the Board. It could not be possible to reach the
present position of the Company without your kind patronage and persistent support.

On the occasion of the 20th AGM of the Shareholders of Crystal Insurance Company Limited, 1
would like to draw your attention to the principal achievements of the Company in 2019. The
principal focus of the Company in 2019 was accelerating the revenue growth, ensuring quality
business, complying corporate governance and building image of the Company.

Company’s Board frequently evaluates the operational efficiency of the Management Team and
this approach maximized the abilities of the Executives of the team. The achievement comes from
the enthusiastic and adamant efforts of our Employees, support of valuable Clients & the
influence of respectable Shareholders and abowve all, the prudent guidance, inputs and monitoring
of the Board.

4 nual Sapatt 2019



divstal

I am feeling proud that our Company is now a benchmark among the other leaders of insurance
sector in Bangladesh. I am pleased to announce that the Company has met its desired
expectation of profitability.

We under-take virtuous responsibility for protecting clients, thus we are trying to serving as a
source of security and safety for them. We try to understand our dlients’ about the products and
services along-with adequate regulatory requirements so that they can easily take the insurance
as their financial security rather than a financial burden.

Crystal Insurance Company Limited has introduced wide range of traditional and modem products
for the dients as per their demand and contributing for strengthening the social security.

We continuously analyzes client’s needs in detail and providing them most smooth, technically
efficient & prompt services. Through our efforts towards sound business Management, we pay
insurance claims and benefits with utmost care & reliably.

Crystal Insurance Company Limited has been analyzing the market situation and its challenges
continually, We are always complying the Circulars & Guidelines of Insurance Development &
Regulatory Authority (IDRA). Besides, we strictly complying the new Circulars, Guideline & policy
effected from August, 2019 and thus aware to avoid unhealthy competition to make ethical
Bquality business in transparent way, The Board and Management of the Company are always
inspiring the Executives to carry out business with ethics to cope with the future,

Qur Company is always concerns about protecting the interest of all its business partner, dients
and stakeholders, I am persuaded that our strong Management Team, dedicated & hardworking
Employees, our well-built Information Technology (IT) and online support, existing and new
innovative products and quality customer service are all our strength.

In conclusion, I expressed my cordial thanks to the Management Team and all the Employees of
Crystal Insurance Company Limited for their brisk & hard-work and dedication in delivering
outstanding results. I also extend my sincere appreciation to the Board of Directors for their
guidance, counseling and for valuable support in shaping the success of the Company during the
reported period,

Thanks to all.

Gaadfgfoids!

Abdullah Al-Mahmud
Chairman
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Assalamu Alaikum,

Honorable Shareholders’,

I feel pleasure to place my view point in the "Annual General Meeting (AGM)" being the Chief
Executive Officer (CEQ) and the leader in the charge of the Company has convinced the member
of the operational Management Team, relevant Employees & Producers as like as a "Team Works"
to go ahead for making all out efforts in procuring business successfully during the year-2019.
From the beginning of the year, we try with our plans how to progress business growth
economically & profitably by accomplishing responsible work socially and keeping lime
environment by implementing our policy& technology in the interest of the Company.

We are procuring our business through market evaluation, research and satisfying the clients. As
such, we have diversified our products, ethical business and ensured accountability in all
segments. We are committed to maintain our business by complying the rules of Insurance
Development & Regulatory Authority (IDRA).

Professionalism and quality service track indicates clients’ confidence market image of the
Company. We have 32 Branches and Head Office is underwriting the insurance policy from any
districts/subdivision because our technology permits us for this wider facility.
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By this time Crystal has been able to create market image & goodwill in the industry. The
confidence level of our business partners and clients is very high on the Company’s operations.

Business growth the Company is optimistic compared to previous year-2018. Al of you know
how severe the competition is in a small market like ours. Due to our market research, effective
business model, sincerity, hard work, transparency, corporate govemnance culture and
accountability, we have been able to bring an outstanding brand image in the market. This year
has, therefore, been recognized as a great successful year of Crystal Insurance Company Limited.
In this happy moment, I express my heartfelt thanks and gratitude to all our valued clients,
business partners, all our regulatory bodies, honorable Members of the Board for giving me the
opportunity to lead the operations of the Company with their marvelous support.

As you know that the clients are the key factors for a business organization thats why I have
utilized our existing skilled manpower, technology, products, facliities, equipment to deliver
prompt & technically efficient services to the valued clients. As CEO of the Company, 1 worked
hard to improve our position, increase clients as well as to set a remarkable growth for the
Company with an excellent improvemnent in its profit earning.

I take opportunity to thank all the team members and members of the Board, especially the
Chairman to encourage us always for promoting business, without which our Company could not
be able to reach the bright position as noted below :-

(Taka in million)

Particulars 2019 2018 Growth

Net Premium 390.89 302.65 29.15%

Interest Income 36.16 24,57 4717%

The above achievements depend on satisfying the clients and meeting market demands. A
variety of diversified and unique products is superior in the market in terms of risk management
mechanism. Our approach towards taking risk was calculative and we thought out of the basket.
We continue to evaluate market demands and approached towards inventing new and socially
acceptable products.
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We research for improvement of existing products and try to get contemporary insurance
solutions’ through our research team. It is obvious that there is no alternative to market survey
and investigation into clients” demand. Our efficient Management Team meets frequently to
identify problem and focus on using problem tools. Our dynamic Board guides us evaluating
employees” efficiency and facdilities continuous training to develop the professional and technical
skills of the employees.

In untoward competition by the enormous procurers of various Insurance Companies in the little
insurance business market of Bangladesh. we have taken strategy to grow slowly and make profit
with client satisfaction.

Our main strength is our skilled & experienced Human Resources and qualified Management
Team incuding dynamic members on the Board. Besides, we have supportive corporate ethics
are based on good governance, statutory compliance and transparency.

Since commencement, Crystal Insurance Company Limited has been trying to grow its
capabilities by adopting mechanism, technology, new products, experience sales teams, new
sales channels, new policies, strategic planning and its implementation. All the success comes
through our valued business partners clients. to take utmost care for settlement of claims which
bring us to improve our pasition in the market,

The enriched & diversified product portfolic has made Crystal Insurance Company Limited as a
distinctive Company in comparison of other insurance companies in the industry. The company
already enhanced its regular products i.e, Marine, Fire, Burglary, Motor, Engineering & Various
types of miscellaneous accidental insurance.

It is my firm conviction that we hawve taken up the right strategy in delivering the products and
services which are required by the clients and at the same time making the Company profitable.

The Insurance industry is contributing to the GDP growth by insurance business. The insurance
industry of Bangladesh is [agging far behind in contributing to the GDP of Bangladesh. But there
are ample opportunities to increase this contribution to bring it to a considerable percentage. The
government may take few strong dedisions for increasing the scope of insurance industry making
mandatory of some insurance coverage, such as Health Insurance, Hajj & Umrah insurance, Crop
insurance etc and making mandatory of taking policy from the local insurers regarding the capital
machineries used in the projects under Public Private Partnership (PPP) and also obtaining
Personal Accident policy for the workers working those projects.
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We are contemplating to make the Company into an institution of excellence & prominence. As
such, we are always maving forward with our commitment delivering diversified but exclusive
products and faster services to our valuable dients engaging different approaches keeping in
mind that clients’ happiness is our ultimate aspiration,

We are maintaining Company’s focus on improving response time in customer services, the
Company realizes the necessity of using updated technology in every possible area of service and
accordingly, developed Information Technology (IT) infrastructure, including effident Software
solution based on entirely online system which are designed to offer excellent customer services
as well as prompt settlement of claims.

In conclusion, it is my sincere belief that our nation and the global economy stand at stable
position. In the coming year, with the best wishes from all of you, and sincere efforts put in by
our colleagues, we expects to do better than before.

Crystal insurance Company Limited will execute long-term strategy successfully and meet our
goals with the continuous dedication and commitment of Crystal Family together for future
affluence successfully.

1 expressing my heartiest gratitude towards our respected business partner clients, the regulatory
authority (IDRA), other regulatory bodies and the Crystal family.

At last, T conveying my spedial thanks to our Hon'ble Chairman, Members of the Board &
Shareholders for extending their valuable dynamic guidance & patronage. I also thanks to all
Executives of the Management team for expediting and implementing our strategy to build-up the
Company in a distinctive position.

Thanking You All

Mia Fazle Karim, FGA
Chief Exacutive Officer
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Mr. Abdullah Al-Mahmud

Chairman

Mr. Abdullah Al-Mahmud, is the founder Chairman of Crystal Insurance Company Limited and
Country’s one of the well-known enthusiastic and dynamic entrepreneurs. He is also the founder
and major shareholder of Mahin Group, one of the wvertically integrated leader in export of
apparels and textiles in Bangladesh.

Upon completion of his education in the USA, Mr. Mahmud retumed to Bangladesh and embarked
upon as an entreprensur. Within a span of only more than a decade, with his dedication and vision
Mr. Mahmud has made a conglomerate namely Mahin Group of Companies. The modest journey
began with pursuing a RMG business related Washing Plant and forward himself by setting up a
specialized button making RMG unit named Mahin Apparels Ltd. in 1993, acknowledging the need
for backward linkage in the industry, he eventually set up Hamid Fabrics Ltd. in 1995, The
Weaving Unit in 1996 and subsequently the Dyeing and Finishing unit in 2003 at Shilmandi,
Marsingdi. The Journey continues with two more weaving units adopting cutting age technology
under name of Hamid Weaving Mills Ltd. And Tazrian Weaving Mills Ltd. in 2008 and 2014, The
senses to abide by compliance for the development of textiles industry of the Country, another
Weaving unit and Yarn Dyeing facilities added in the group's wing in 2016.Towards the total
composite set up, the group presently in process to set up its own spinning fadilities. With
diversification of business idea, henceforth, he also has made investment in IT Sector Company
like Grameen Solutions Ltd., and Real Estate business named Millennium Holdings Ltd.
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Mr. Mahmud, presently, is holding chair of Vice President of BTMA (Bangladesh Textile Mills
Association) for the two consecutive periods since 2015 and was Member of Executive Committee
of BTMA in earlier years. He is also acting as executive committee member of BAPILC (Bangladesh
Association of Publicly Listed Companies) in addition to that; he is also performing as an Executive
Committee Member of BIA (Bangladesh Insurance Association) since long time,

Mr. Mahmud remains Member of Governing Body for NITER (Mational Institute of Textile
Engineering and Research) since 2015 and member of General Body of FBCCI (Federation of
Bangladesh Chambers of Commerce and Industry). He had been elected as Director of BGMEA
(Bangladesh Garment Manufacturers & Exporters Association) for the year of 2013-15 & 2007-09.
Apart from those, he is also involved in various business forums and social causes.

Mr. Mahmud had been awarded with various national recognitions as highest exporter awards
from Bangladesh Government and various business associations. He has been considered as a
Commercially Important Person (CIP) in Bangladesh for many years and presently also holds
‘Kor Bahadur’ recognition from Mational Board of Revenue for year 2016-17. The group has
experienced a rapid, vet steady, growth in last 25 years under his leadership and vision; this trend
is expected to continue in the foreseeable future.

et Tipe 2 e



Mr. Md. Tajul Islam, Director

Mr. Md. Tajull slam, Director of Crystal Insurance Company
Limited comes of a respectable Muslim family of Chandpur,
He is an MBA from Karachi University (1968). He is also an
associate of the Institute of Chartered Secretaries and
Managers of Bangladesh. He has in his credit more than 45
years of experience in different sectors of business.

Mr. A .H.M.Mozammel Hoque, Director

Mr. A.H.M, Mozammel Hogque, is one of the Directors of
Crystal Insurance Company Limited. He completed his
Bachelor of Commerce degree from Jagannath College in
1960, He has been actively involved in the textile sector
for more than 16 years, He was the Deputy Chief
Accountant in Bangladesh Jute Mills Corporation (BIMC)
for 22 years after which he entered the RMG business in
1993, Apart from being a founder director of CICL, Mr,
Hogque is also a founder Director of Hamid Weaving Mills
Ltd. and Hamid Fabrics Limited.

Mr. Mozammel also has got in his credit more than 45

years” experience in different business areas. Since his involvement in business, he dedicated
himself towards control and maintenance of accounts and finance. He oversees total management
operations for all companies he Is involved with, His guidance and supervision is one of the main

reasons behind Mahin Group’s success.
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Mr. Abdullah Hassan, Director

Mr. Abdullah Hassan, is a founder Director of Crystal
Insurance Company Ltd., has been working in the RMG
and Textile sector for more than 32 years. Prior to CICL, he
was the Head of operations in Atlantic Garments in 1985,
and eventually Mahin Apparels in 1993. He is a vibrant
entrepreneur. His expertise and experience have been vital
for the enhancement and eventual growth of the textile
and garment division of Mahin Group. Mr. Hassan is also a
founder Director of Hamid Weaving Mills Ltd. and Hamid
Fabrics Ltd.

Mr. Abdullah Al-Mamun, Director

Mr. Abdullah Al-Mamun s a founder Director of Crystal
Insurance Company Limited comes of a respectable
Muslim family of Cumilla. He is a graduate in Business
Administration (BBA) from Richmond Intermational
College, U. K. He is an energetic and established
business man. Mr. Mamun is also a Director of Atlantic
Apparels Limited and Virginia Washing Plant.

Mrs. Shahzadi Bequm, Director

Mrs. Shahzadi Begum one of the Directors of Crystal
Insurance Company Limited comes of a respectable
Muslim family of Jhalkathi. She is an M. A. (Sodial Welfare)
from Dhaka University. She is engaged in various Social
activities wviz Family Planning Programme, Primary
Education Programme. Currently she is the Chair Person of
“Serve the People” an established NGO working with
BRAC, FPMD & Adarsha Gram Project in the field of
Primary BEducation, Family Planning & Income Generating
Programme to the poor people of the remote areas mainky
fernale for the last 20 years. Her late husband Mr. Syed Md.
Habibul Hague was Founding Managing Director and a Sponsor Director of the Company. In
family relation, she is related with the family of Sher-E-Bangla A.K. FazlulHug.
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Mrs. Farhana Danesh, Director

Mrs. Farhana Daneshis a founder Director of Crystal
Insurance Company Limited comes of a respectable Muslim
family of Cumilla. She is an energetic and established
business woman. She is one of the Directors of Hamid
Fabrics Ltd and Proprietor of Crystal Packaging.

Mrs. Farzana Munny, Director

Mrs. Farzana Munny is the Director of Crystal Insurance
Company Limited hailed from a respectable Muslim Family
of Cumilla. She has been actively playing a vital role in
Crystal Insurance Company limited. Apart from being a
director of Crystal Insurance Company limited she is also
a Chairperson of Gaan Bangla TV Channel and Proprietor
of Qubella Beauty Parlour. The family legacy and her own
inherent qualities gave him a great sense of value
direction. In her personal life, she is a person of pleasant

personality.

Mrs. Nusrat Mahmud, Director

Mrs. Musrat Mahmud is the Director of Crystal Insurance
Company Limited. She obtained Post Graduate from City
University, London and Graduation from Bentley College
and has significant contributions towards establishment
and development of Crystal Insurance Company
Limited. Apart from being a director of Crystal Insurance

- Company limited she is also the Director of Hamid
- Fabrics Limited and Hamid Weaving Mills Limited.
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Mrs. Soera Zahir, Director

Mrs. Soera Zahir is one of the Director of Crystal
Insurance Company Limited. She played a pivotal role in
Crystal Insurance Company Limited. She has obtaining
Assodation of Chartered Certified Accountants (ACCA)
Degree from London.

Ms. Nabila Mahmud, Director

Mabila Mahmud holds Masters of Science degree from
Mortheastern University College of Professional Studies,
Boston, Massachusetts, USA. She has specialization in
Corporate &  Organizational Communications with
concentration in Human Resources Management. Before
that she gathered knowledge in Human Resources,
Organization behavior, Human Rights, Small Business
Management from Regent Business School in UK. And she
attended Suffolk University Sawyer Business School,
Boston, Massachusetts, USA to do her Bachelors of
Science and studied global business and management.
Before going abroad for academic purpose, Ms. Mabila gathered experience through jobs with
Intemational School, Dhaka and Jago Foundation (an NGO). She served in the accounts
department of Hamid Fabrics Ltd (HFL) and practically contributed in reducing labour costs of the
HFL through developing smooth expense tracking system. She is also the Director of Hamid
Fabrics Limited.

Mr. Arafat Rashid, Director

Mr. Arafat Rashid Undergraduate from Brunel University,
Uxbridge, London is the Director of Crystal Insurance
Company Limited. He is Managing Director of Home
Textiles Limited and Apex IT Solution Limited. He is also
Director of Apex Green Foods Agro-based Limited.
Besides, he is Shareholder of Apex Accessories Limited
and Apex Trade & Commerce Limited.
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Dr. M. Waliuzzaman, Independent Director

Dr. M. Waliuzzaman has obtained his Ph. D. in Chemical
Engineering from University of Manchester, UK, is an
Independent Director of Crystal Insurance Company
Limited. He is a visiting professor in the Department of
Chemical Engineering, BUET. In his elaborate career, he
adorned many Board of Directors as Chairman at national
level, namely, BPC, Eastern Lubricants Blenders Limited
etc. He represented Bangladesh in many seminars and
workshops abroad. He has experience in negotiating
multimillion WS Dollar deals. He has done many
researches.

Mr. Kazi Nasim Uddin Ahmed,

Independent Director

Mr. Kazi Nasim Uddin Ahmed obtained Bachelor of
Commerce degree from University of Dhaka is an
Independent Director of Crystal Insurance Comparny
Limited. He, is currently engaged with Hamid Weaving
Mills Limited as Company Secretary, has 41 years of
experience in his credit. He was an athlete in his youth
and currently participates in many social activities.
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Profile of the Chief Executive Officer (CEQ)

Mr. Mia Fazle Karim, FCA is the "Chief Executive Officer”
of Crystal insurance Company Limited  Joined
on27.10.2015. Prior to joining this Company, he was
"Partner” of Mahfel Hug & Company, Chartered
Acoountants from 1.2.2012 to 31.7.2015. Before
joining the Partner of Mahfel Hug & Comparny, he
served in Eastland insurance Company Limited as
"Deputy Managing Director & Chief Financial
Officer” from 1.2.1999 to 31.01.2012 and City
General insurance Company Limited as “Chief
Financial Officer” from 1.11.1995 to 31.01.1999. He is
a fellow member of the institute of Chartered
Accountants of Bangladesh (ICAB).

Mr. Mia Fazle Karim, FCA

Chief Executive Officer
Profile of the Company Secretary

Mr. S. M. Shahidullah, B. 5c. (Hons.) & M. 5c (Geography),
ABIA is the AMD B Company Secretary. He is Head of
Company's Secretariat, HR & Administration, Establishment
and Motor Pool Departments. He has been serving this
Company since 14.03.2005. He starbed his career in Eastland
Insurance Company Limited on 01.07.1989 and served there
up to 05.12.1996.Thereafter; he worked in Morthern General
insurance Company Limited as SVP & in Charge of Claims &
Reinsurance from 6.12.1996 to 31.12.2002. He also worked
with the Sonar Bangla Insurance Limited as Deputy General
Manager & in-Charge of Claims, Re-insurance B Branch
Control Department from 15.07.2003 to 13.3.2005. He is an
Associate Member of Bangladesh Insurance Academy (BIA).
He is Lecturer of Bangladesh insurance Academy and
Mr. 5. M. Shahidullah, Cert Cll (UK) Bangladesh insurance Association. He is a member of
Addl.M.D & Company Secretary  Chartered insurance institute (CII) London, U.K. and currenthy
studying in the course of ACH & awarded 115 credits out of

290 credits.
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Profile of the Chief Financial Officer (CFO)

Mr. M.Mahfuzur Rahman joined Crystal Insurance
Company Limited in September 2007. Prior to joining
Crystal Insurance Company Limited he worked as
Manager (Finance & Accounts) at Maziat Sweaters and
T.5.R. Fashion & Design Limited. He completed his
Master degree obtained 1st class and 1st division in
B.Com securing 7th place in order of merit from Dhaka
City College. Professionally he is an Associate Member of
The Institute of Chartered Accountants of Bangladesh
(ICAB) and also Associate Member of Bangladesh
Insurance Academy (BIA), Dhaka. Apart from this he is
also a Member of the Chartered Insurance Institute,
Linited Kingdom.
H‘Mah;::mii:m:umﬁfumm Mr. Mahfuz has received various trainings on finandal
Chief Financial Officer (CFO) managements,  financial  reporting,  corporate
governance, secretarial practices and tax & VAT, He is
presently discharging his responsibility as Deputy
Managing Director & Chief Financial Officer of Crystal
Insurance Company Limited.

Profile of the Departmental Heads 44

Mr. Abdullah Al-Mamun, B.Com. (Hons.) & M.Com
(Accounting), DMD & Head of Internal Audt &
Compliance department has been serving this Company
since 14.03 2005. Prior to joining this Company he
worked with Republic insurance Company Ltd. from May,
2003 to 2005 as Vice President (Head of MIS & Fund
Management). He also worked in Dhaka insurance
Company Limited as Senior Assistant General Manager
(Head of Intermal Audit, Inspection, MIS and fund
Management) from April, 2002 to May, 2003. He started

Mr. Abdullah Al-Mamun his career with Peoples insurance Company Limited as
DMD & Head of Internal Audit and Manager (Internal Audit, Inspection and BCD) where

Compliance Department. Served from May, 1995 to March, 2002.
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Mr. Md. Kabir HossainBSc (Hons), M.5c
(Statistics), ABIA Executive Vice President & Head of
Linderwriting Department. Prior to joining CICL in 2014
he worked as Executive Vice President & in-Charge of
Branch Control & Underwriting Department for 12 years
in Continental Insurance Limited and previousky also
served as a Lecturer in Statistics at Matlab Degree
College, Chandpur for about 9 years. He is an Associate
Member of Bangladesh Insurance Academy (BIA).

Mr.Md. Kabir Hossain
EVP & Head of Underwriting Department

Mr. Md. Saydul Islam, has successfully completed
M.Com.[Management) from Dhaka College. He joined in
Finance B Accounts Department of Crystal Insurance
Company Limited on 29.11.2007. Prior to joining this
Company he worked as Deputy Manager {F&A) in Desh
General insurance Co. Ltd. From 15.08.2004 to
28.11.2007, Senior Executive Officer (F&aA) in Republic
insurance Company Ltd. From 01.07.2000 to 14.08.2004
and Officer (F&A) in Eastern insurance Co. Ltd. From
15.03.1995 to 30.06.2006.

Mr. Md SEYdLI“SlHIT‘I Md.Saydul Islam has successfully completed various
. Executive Vice President trainings on Financial Managements, Financial Reporting
Finance & Accounts Department 54 VAT & Tax. He is presently discharging his
responsibility as Executive Vice President (F&A) of

Crystal Insurance Company Limited.
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Mr. Md. Abul Fazol, M. Com (Accounting) is Executive
Vice President & Head of Claims &Reinsurance
Department has been serving this Company since 31st
December 2015. Prior to joining this Company he worked
in Provati insurance Company Limited as Assistant
General Manager; Claims & Reinsurance Department
from January 2013 to 30th December, 2015, Sonar
Bangla insurance Company Limited as Manager in Claims
& Reinsurance Department from January, 2010 to
December 2012 and Dhaka insurance limited in the
Claims & Reinsurance Department from 16.01.2004 to
December, 2009,

Mr. Md. Abul Fazol
EVP & Head of Claims
& Reinsurance

Mr. Raiyan Muntasir Monim, B.Sc. (Engg.) in
Computer Science & Engineering, Senior Vice President
B Head of Information Technology Department has
been serving in this Company since December 11, 2018,
Prior to joining this Company he has served in Standard
Group as Assistant Manager of Information Technology
B Services Department for 1 year and First Assistant
Vice President & Database Administrator of IT
Department in Fareast Islami Life Insurance Company
Limited for 4 years, He is also an Associate Member of

Bangladesh Computer Society (BCS).

Mr. Raiyan Muntasir Monim
SVP & Head of IT Department
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Profile of the

Branch In-Charges and Senior Development Personnel.

Mr. Abul Kalam Azad
Sr. Additional Managing Direcior
and In-Change of Local Offic

Mr. Abul Kalam Azad Joined Crystal Insurance Company Itd in July
2005 as Addl.M.D. And promoted to Sr. Addl.M.D. Before joining in
Crystal Insurance he worked in Karnaphuli insurance Company as
Deputy Managing Director. At present he holds the position of Sr
Additional Managing Director of the Company and also the In-Charge
of Local Office. He is a broadly travelled person across the world. He
obtained the degree of Bachelor of Arts from University of Dhaka in
1987. He is associated with various sodal, cultural, & religious
organizations in the periphery of his job location. During his service
career, he received significant number of awards for his excellent
performance. He was awarded foreign tour for his excellence in
performance in the company. He has completed various basic training

courses on insurance from Bangladesh Insurance Academy (BIA). He is also the Secretary of
Rotary Club of Eskaton, Dhaka.

Mr. 5.A.M, Shafigul Hasan is a veteran insurance person joined at
Crystal Insurance Company ttd in October 2005 as Vice President,
For his excellent performance in the job, he was promoted to the
post of SVP, EVP, SEVP, DMD, Addl.M.D and lastly Sr. Additional
Managing Director and In-Charge of Corporate Branch. He is
assodiated with many social organizations where he is working very
silentty for the well-being of the community. Before joining in Crystal
Insurance he worked in Paramount Insurance Company Limited as
Assistant Vice President & In-Charge of Rangpur Branch. Besides he
also worked in Kamaphuli Insurance Company Limited. He obtained

Mr. 5.A.M. Shafiqul Hasan

Masters in Sodial Science from University of Dhaka in 1980. During sy, aAdetonal Managing Director and
his service career, he received significant number of awards for his  In-Change of Comporate Branch
excellent performance, He was awarded foreign tour for his excellence in performance in the
company, He is a veteran devotee towards the works for humankind, He has completed various
basic training courses on insurance from Bangladesh Insurance Acadermy (BIA).
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Ms. Minu Rahman is holding the position of Sr. Additional Managing
Director and In-Charge of Dilkusha Branch. She Joined Crystal
Insurance Company limited in June 2005 as Senior Executive Vice
President (Marketing). Before joining in Crystal Insurance she worked
a5 a branch manager in Paramount Insurance Company Limited. She
y Completed her Bachelor of Arts Degree. She is associated with
; various social, cultural, & religious organizations in the periphery of
j | her job location. During her service period, she received several
P . numbers of awards for her ewcellent insurance Career. She has
Ms. Minu Rahman completed warious basic training courses on ins_umnl:.:e from
Sr. Additcnal Managing Director  Bangladesh Insurance Academy (BIA) & attended various in-house
& In-Change of Dikusha Branch - gnd external training programs and workshops. She has built up fame
as a distinguished personality and onwards looking person.

Mrs. Ferdaus Ara Chowdhury {(Nimmi) an elegant
lady, reputed in society for her versatile qualities, and
widely in Insurance arena for her professional success
and achievements Joined Crystal Insurance Company
Itd in January 2016 as Additional Managing Director.
Before joining in Crystal Insurance she started her
career as personal Secretary,  Administration
Department in Persons Oversees Company {USA),
in the year 1982, After that she worked at Bangladesh
_F;:'gm" C“g::mhm f”:nthe "'BTrE;?fEE ma;zulrf.i Mrs. Ferdaus Ara Chowdhury (Nimmi)
eafter worked in severa &r. Addtional Managing Director

companies like Green Delta Insurance Company Corporete Office

Limited; Prime Insurance Company Limited; Continental Insurance Company Limited and just
before joining to Crystal insurance worked as Additional Managing Director at Paramount
Insurance Company limited. Once she was the regular singer of well-known broadcasting TV
Channel BTV, She was visited almost all the Asian Countries apart from Asian Countries also
visited to UK and USA. She Obtained Bachelor of Arts. Professionally an insurance-careerist over
30 years of experience in insurance business. Built up a wide and cordial net work with business
and industrial magnets of our country and earmned their trust and admiration. During her service
career, he received significant number of awards for her excellent performance, She was awarded
foreign tour for his excellence in performance in the company. She is a veteran devotee towards
the works for humankind.
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Mr. K. M. N Abu Omar is a veteran insurance person working at
Crystal Insurance Company Itd since January 2016 as an Additional
Managing Director. His Present Position is Sr Additional Managing
Director. He is a widely travelled person across the globe. Prior to
joining the company he started his career as Trainee Executive, in
Green Delta Insurance Company Limited in the year 1986. After
that he has been promoted as Zonal head and senior executive vice
president in the department of Branch Control in various terms.
Thereafter he worked in some distinguished insurance companies

like, Mitol Insurance Company Limited and just before joining to

Mr. K.M.N. Abu Omar

Crystal worked as Additional Managing Director at Paramount

Comporate Office " Insurance Company limited. He was awarded as “Manager of the
Year” for seven consecutive years (1998 to 2004). He has an experience of wide range of contact
with industries in Bangladesh including foreign own companies (Korean, Chinese, Indian,
Pakistani, Taiwanese, German, Italian) involve mostly in textile, garments, leather, ceramics and
chemical. He is associated with various sodal, cultural, & religious organizations in the
circumference of her job location. Mr. Omar has travelled extensively to the India, China,
Thailand, Malaysia and Saudi Arabia. Mr. Omar possesses the quality to develop the relationship

with the good people in the society.

Mr. Dewan M. Rahamn (Golap) is an experienced insurance
person joined at Crystal Insurance Company limited in2008 as
Deputy Managing Director. He has the scope to equip himself
by warking closely in all significant section of general insurance
that has enabled him for gathering versatile wisdom and
expertise to add this profession. Prior to joining the company
he served as an Executive Vice President & Branch In-Charge,
Local office of Republic Insurance Company Limited. Mr.
Rahman completed his Bachelor of Commerce from University
of Rajshahi in the year of 1984, For his excellent performance
in the job, he was promoted to the post of Additional Managing
Director and In-Charge of Princdipal Branch. He is linked with

Mr. Dewan Mostafizur Rahman
Additional Managing Diredor and
In-Charge of Principal Branch

various social, cultural, & refigious organizations in the circumference of his job location. During
his service period, he received several numbers of awards for his excellent insurance career, He
was awarded foreign tour for his excellence in performance in the company. He is a scholar

servant towards the works for mankind.
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Mr. Hamidur RahmanHaider is a well conversant insurance
person Joined at Crystal Insurance Company Limited in 2001.Now
he is holding the position of an Additional Managing Director. He is
an Icon and his advancement is a source of encouragement of
others. He obtained MSS, International Relations from Dhaka
University in the year 1990. Prior to joining the company he
started his career as Executive Officer, Underwriting, in Green
Delta Insurance Company Limited in the year 1994. After that
he worked at Prime insurance Company Limited for the year 1997
Mr. Hamidur Rahman Haider 1@ 2001. Thereafter he worked in several prominent insurance
Aditional Mansging Director, companies like, Global Insurance Company Limited and before
Comporats Ofice just joining to Crystal worked as Deputy Managing Director at
Continental Insurance Company limited. He was awarded as “Best performance Award
2006". Mr. Haider completed Basic Training Course on General Insurance from Bangladesh
Insurance Academy. Mr. Haider possesses the quality to develop the relationship with the good
people in the society.

Mr. Gour Hari Saha is an experienced insurance person working
at Crystal Insurance Company ltd since March 2017 as an
Additional Managing Director. He Obtained Bachelor of Commerce
from Chittagong University in the year 1975.He is member of a
number of associations and also associated with many social
organizations where he is working very silently for the welfare of
the people. Prior to connection the company he started his caregr
as officer, in Standard Chartered Bank in the year 1980. After
that he worked at Mational Bank limited as Bank Manager for the
year 1987 to 2000. Thereafter he worked in several leading Mr. Gour Hari Saha
insurance companies like, Federal Insurance Company Limited, Additional Managing Direcior,
Rupali Insurance Company Limited, Dhaka Insurance Company Comporaie Ofice
Limited, Republic Insurance Company Limited, Nitol Insurance Company Limited and just before
joining to Crystal worked as Consultant and Marketing Chief at United Insurance Company
limited. Mr. Saha participated training on "Laws and Practices for Bankers” Organized by
Mational Bank Limited in 1992 and stood first in the course, Mr. Saha is well connected with
society and associated with a number of sodal welfare organizations of the country. He is a widely
travelled man and has travelled to many countries. Professionally an insurance-careerist over a
decade of years experience in insurance business.
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Mr. Mizanur Rahman
Addfional Managing Direcior,
Local Office

Mr. Mizanur Rahman is an experienced insurance person
working at Crystal Insurance Company limited since April 2006 as
an Executive Vice President. For his excellent performance in the
job, he was promoted to the post of Additional Managing Director.
He Completed Master of Sodial Sciences from University of Dhaka
in 1988, Prior to connection the company he started his career as
Vice President, in Agrani Insurance Co, Ltd. Mr. Rahman is well
connected with society and associated with a number of sodial
weifare organizations of the country. He is a widely travelied man
and has travelled to many countries. Mr. Rahman possesses the
quality to develop the relationship with the good people in the
society. He is a widely travelled person across the globe.

Mr. Md. Moshfiqur Rahman is the Deputy Managing Director
and In-Charge of Bangshal Branch of Crystal Insurance Company.
He Joined in Crystal in Movember 2006. He obtained Post
graduation in Islamic History from University of Dhaka in 1990.
Before joining in Crystal Insurance he worked in Karmaphuli
insurance Company as Deputy Managing Director. He started his
career, in Rupali Bank Itd and served there for five years. After
that he worked at Karnaphuli Insurance Company Limited from
December 1989 to July 1992. Thereafter he worked in several

leading insurance companies like, United Insurance Company Mr. Md. Moshfiqur Rahman

Limited, Provati Insurance Compamy Limited and Paramount
Insurance Company Limited. During his service period, he received
several numbers of awards for his excellent insurance

Daputy Managing Director and
In-Charge of Bangshal Branch

career.  Professionally an

insurance-careerist. He has deep affinity and also attachment with number of various socio
cultural organizations and activities. Since his joining, performance of Mr. Rahman is excellent in
terms of business for the company.

Mr. Md. Sohrab AL
Depuly Managing Direclor and
In-Change of Sadarghal Branch
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Mr. Md. Sohrab Ali joined Crystal Insurance Company limited in
June 2000. Now he is holding the rank of Deputy Managing Director
and In-Charge of Sadarghat Branch. He obtained Bachelor of Arts
(Pass) from University of Dhaka 1970. Mr. Ali is well connected with
society and associated with a number of social welfare organizations
of the country. During his service career, he received significant
number of awards for his excellent performance. Since his joining,
performance of Mr. Ali is excellent in terms of business for the
company. He is a conversant devotee unto the works for humanity.
Mr. Ali also assodiated actively with good number of Socia-Cultural
Organizations.
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Mr. Shahadat Hossain joined Crystal Insurance Company
limited in September 2010.Now he is holding the rank of
Deputy Managing Director and In-Charge of VIP Road
Branch. Before joining in Crystal Insurance he was served as
a Senior Vice President in Continental insurance Company
Limited. He obtained the degree of Bachelor of Arts. During
his service career; he received significant number of awards
for his excellent performance. Mr Hossain possesses the
quality to develop the relationship with the good people in

Mr. Md. Shahadat Hossain (Musa) the society. Since his joining, performance of Mr. Hossain is
DDeputy Managing Director and excellent in terms of business for the company. He has made
- Cliiwge of V" Moo Bmnch remarkable contribution in social and cultural activities.

Mr. Md. Abdul Hal Sarder joined Crystal Insurance Company
limited in February 2016. Now he is holding the rank of Deputy
Managing Director and In-Charge of Bogura Branch. Before joining
in Crystal Insurance he worked in Janata insurance Company Limited
and served as a manager with Prime Insurance Company limited for
thirteen years. He obtained Post graduation in Master of Commerce
(Accounting) from Rajshahi University in 1986.His service career, he
received significant number of awards for his excellent performance.
Mr. Sarder has deep affinity and also attachment with number of
various socio cultural organizations and activities. He has long
experience, over decades in the field of Insurance. He is associated

Mr. Md. Abdul Hal Sarder
Deputy Maraging Director and

with various social, cultural, & religious organizations. In-Charge of Bogra Branch

Mr. Md. Mizanur Rahman
Deputy Managing Direcior and
In-Chare of imamgon) Branch

Mr. Md. Mizanur Rahman joined Crystal Insurance Company
limited in July 2003. Now he is holding the rank of Deputy
Managing Director and In-Charge of Imamgonj Branch. He
Compieted Master of Commerce (Management) from Dhaka
University in 1994.Before joining in Crystal Insurance he worked
in City General Insurance Company Limited as officer
(Underwriting Department) and worked in Dhaka State College
as a lecturer of Management Department for two years. During
his service career, he received significant number of awards for
his excellent performance. Since his joining, performance of Mr,
Rahman is excellent in terms of business for the company. Mr.
Rahman obtained the opportunity to equip himself by working

closely in all important section of general insurance that has enabled him for gathering versatile
knowledge and experience to add this profession.
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Mr. Md. Showkat Ali

Mr. Md, Showkat All is the Deputy Managing Director and In-Charge
of Babu Bazar Branch of Crystal Insurance Company. He Joined in
Crystal in August 2006. Before joining in Crystal Insurance he served
at Express Insurance Company limited from 01 March 2003 to 18
August 2004 and Served at Sonar Bangla Insurance Limited from 01
July 2004 to 06 August 2006. He obtained Bachelor of Commerce in
1945 from National University. Mr, Ali possesses the quality to develop
the relationship with the good people in the society, During his service
period; he received several numbers of awards for his excellent
insurance career. He is an Icon and his success is a source of

Deputy Managing Drectorang INSPiration of others.
In-Charge of Baby Bazar Branch

Mrs. Nazma Akter is holding the position of Deputy Managing
Director and In-Charge of Malibagh Branch. She Joined in Crystal in
January 2017. She completed her BS5 Degree from National
University in the year of 1996.Before joining in Crystal Insurance he
worked in Mercantile Insurance Company Limited as Senior
Executive Vice President. Other than he worked in several
prominent insurance companies like, Continental Insurance Limited
and Prime Insurance Company Limited. He is assodiated with mamy
social organizations where he is working very silently for the welfare
of the people. During her service period, she received several

'L-qr.- _ o

Ms. Nazma Akter

numbers of awards for her excellent insurance Career She has  Deputy Managing Direcior and
attended various in-house and external training programs and = ImChange of Maibagh Branch

workshops.

Mr. Syed Mosfiqur Rahman

Mr. Syed Moshfiqur Rahman joined Crystal Insurance
Company limited in June 2018. Now he is holding the rank of
Deputy Managing Director and In-Charge of Elephant Road
Branch. Before joining in Crystal Insurance he worked in Union
insurance Company Limited as a Senior Executive Vice president,
Other than union insurance he is also worked in Islami Insurance
Bangladesh Limited as a branch In-charge for nine years and
Morthern General Insurance Company limited as a branch
in-charge for three years. He Completed his LL.B from Prime
University, During his service career, he received significant

Deguty Managing Directors & InChege NUMber of awards for his excellent performance. Since his
Elgphant Road Branch joining, performance of Mr Rahman is excellent in terms of
business for the company. He has long experience, over decades in the field of Insurance. He has

made remarkable contribution in social and cultural activities.
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Mr. Hd Anwar Hossen
Senior Exeoutive Vice Prasident and
In-Chargi of BB, Averun Branch
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Mr. Md. Anwar Hossen is the Senior Executive Vice President
and In-Charge of In-Charge of B.B. Avenue Branch of Crystal
Insurance Compamy. He Joined in Crystal in July 2010. Before
joining in Crystal Insurance he worked in Trade International from
1st April 1999 to 28th February 2001 also worked with Shehina
Group of Companies from 15t march 2003 to 20th July 2004, Other
than he also worked as Deputy Manager in Provati Insurance
Company limited from 1st August to before joining at Crystal
Insurance, He obtained Master of Arts from National University in
the year 2001. During his service period, he received several
numbers of awards for his excellent insurance career. He is
invohved with many Voluntaries” and Social organizations.. Since

his joining, performance of Mr. Anwar is excellent in terms of business for the company. He is
connected with variant conventional, cultural, & religious organizations.

Mr. ASM Nurus Sobhan Chowdhury is the Senior
Executive Vice President and In-Charge of Agrabad
Branch of Crystal Insurance Compary. He Joined in
Crystal insurance in July 2009. He Completed his
Bachelor of Commerce Degree. Before joining in Crystal
Insurance he worked in Central Insurance Company in
underwriting department. During his service period, he
received several numbers of awards for his excellent
insurance career. He is an experienced adorer towards
the works for mankind. Since his joining, performance of
Mr. Sobhan Chowdhry is excellent in terms of business for
the company. He obtained the opportunity to equip
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Mr. A.5.M. Nurus Sobhan chowdhury
Sanior Executive Vice President and
In-Charga of Agrabad Branch

himself by working closely in all important section of general insurance that has enabled him for
gathenng versatile knmﬂedge and experience to add this profession.

Mr. Md. Shah Alam Shelkh
Senior Execulive Vics President and

In-Change of Maya Bazsr Branch

Mr. Md. Shah Alam Sheikh joined Crystal Insurance Company
limited in July 2008. Now he is holding the rank of Senior
Executive Vice President and In-Charge of Naya Bazar Branch.
During his service career, he received significant number of
awards for his exceilent performance, Since his joining,
performance of Mr. Sheikh is excellent in terms of business for
the company. He has long experience, over decades in the fleld
of Insurance. He has deep affinity and also attachment with
number of various socio cultural organizations and activities.
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Mr. Md. Abdus Sobur is the Executive Vice President and
In-Charge of Rangpur Branch of Crystal Insurance Company. He
Joined in Crystal insurance in June 2015, He completed his
Bachelor of Arts from University of Rajshahi in 1991. Before joining
in Crystal Insurance he served in Nitol insurance Company as
General Manager and Head of Rangpur Branch. During his service
period, he received several numbers of awards for his excellent
" " ¢ | insurance career. He is a man of energetic and visionary. Since his
LS. L | joining, performance of Mr. Sobur is excellent in terms of business
for the company. Mr. Sobur is also actively invalved with the many
M ”A‘Ed PLn:if:r[b::; social & Philanthropic organizations’ of the country.
In-Charpe of Rangpur Branch

Mr. Md. Shafiqul Alam is the Executive Vice President and
In-Charge of Khatungonj Branch of Crystal Insurance Company. He
Joined in Crystal insurance in January 2017.Before joining at
Crystal insurance he worked in several eminent insurance
companies like Karmafull Insurance Company Limited; WNitol
Insurance Company Limited and Bangladesh National Insurance
Comparny Limited in Different position. During his service period,
he received several numbers of awards for his excellent insurance
career, He Is a veteran devotee towards the works for humankind,
Since his joining, performance of Mr Alam is excellent in terms of Mr. Md. Shafiqul Alam
business for the company. He is involved with many Voluntaries"  Executive Vics President and

and Soclal organizations. In-Charge of Khah.ngonj Branch.

Mr. Pranesh Chandra Bardanis the Executive Vice President
and In-Charge of Moulvi Bazar Branch of Crystal Insurance
Company. He Joined in Crystal insurance Company in September
2001. Before joining in Crystal Insurance he worked in Provati
insurance Company Limited as Development Officer. During his
service period, he received several numbers of awards for his
excellent insurance career. He is a man of energetic and visionary.
Since his joining, performance of Mr. Bardan is excellent in terms
of business for the company. He is associated with various social,
Mr. Pranesh Chandra Bardan cultural, & religious organizations. He has long experience in

Exacufve Vice Presidenl and insurance Sector
In-Charge of Mouhd Bazar Branch
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Mr. Md. Mokhlesur Rahman is the Senior Vice President and
In-Charge of Narsingdi Branch of Crystal Insurance Company. He
Joined in Crystal insurance in January 2010. Before joining at
Crystal insurance he worked in several eminent insurance
companies like Green Delta Insurance Company Limited; Central
Insurance Company Limited and Asla Insurance Company Limited,
During his service period, he received several numbers of awards
for his excellent insurance career, He is a veteran devotes towards
the works for humankind. Since his joining, performance of Mr,
Mr. Md. Mokhlesur Rahman Rahman is excellent in terms of business for the company,

Senior Vice President and
In-Charge of Narsngdi Branch

Mr. Bipul Ananda Halder joined Crystal Insurance Company
limited in July 2003.MNow he is holding the rank of Senior Vice
President and In-Charge of Jessore Branch. Before joining in
Crystal Insurance. He completed his Master of Arts from National
University in the year of 1999.During his service career, he received
significant number of awards for his excellent performance. Since
his joining, performance of Mr. Haldder is excellent in terms of
business for the company. He has long experience, over decades in
the field of Insurance, He has made remarkable contribution in
social and cultural activities. Mr. Bipul Ananda Halder
Sanior Vics President and
In-Charge of Jessore Branch

Mr.Md.Habibur Rahman loined Crystal Insurance Company
limited in January 2016. Mow he is holding the rank of Vice
President and In-Charge of Tangail Branch. He has long
experience, over decades in the field of Insurance. He is involved
with many Violuntaries’ and Social organizations. He is a man of
industrious and Fanciful.

Mr. Md. Habibur Rahman
‘Wice President and
In-Charge of Tangail Branch
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Mr. Khandaker Shaheen
‘ice President and
In-Cherge of Uittera Branch

Mr. Md. Joaher Ali is holding the position of Vice President and
In-Charge of Pragati Sarani Branch. He Joined in Crystal in November
2013. Before joining in Crystal Insurance he worked in Central
Insurance Company limited as Manager (Underwriting &
Accounts).Mr. Ali has built up reputation as a prominent personality
and forward looking person. During her service period, he received
variant numbers of awards for his excellent insurance Career.

Mr. Md. Nur Islam
Assistant Vice President and
In-Chamge of Dinajpur Branch

CRonaal Hgpott 2019

Mr. Khandaker Shaheen is the Vice President and In-Charge of
Uttara Branch of Crystal Insurance Company. He Joined in Crystal in
October 2017.He completed his Master of Arts in the year of 1994,
Before joining In Crystal Insurance he worked in Faramount
Insurance Company limited as Assistant Vice President. He is a man
of energetic and visionary. Since his joining, accomplishment of Mr,
Shaheen Is fantastic in terms of business for the company. He is
associated with many social organizations where he is working very
silently for the welfare of the people.

Mr. Md. Joaher Ali
‘ice Pressdant and
In-Chame of Pregati Sarani Branch

Mr. Md. Nur Islam Is the Assistant Vice President and In-Charge of
Dinajpur Branch of Crystal Insurance Company. He Joined in Crystal
insurance in January 2018.He completed his Bachelor of Commerce
from University of Rajshahi in the year of 1990.Before joining in
Crystal Insurance he worked in Continental insurance Company as a
Manager. He is involved with many Voluntaries' and Soclal
organizations. Since his joining, performance of Mr. Islam is excellent
in erms of business for the company. He is involved with many
Woluntaries’ and Social organizations.
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Mr. Syed Md. Shamiur Rahman joined Crystal Insurance
Company limited in August 2011, Now he is holding the rank of
Vice President and In-Charge of Mymensingh Branch. He
obtained Bachebor of Commerce (B.Com). Pass from Dhaka
University in 1988.Before joining in Crystal Insurance he worked
in Purabi General insurance Company limited Mymensingh
Branch as Assistant Manager and also worked In Janata
Insurance Company Limited as development officer. From his

o joining, performance of Mr. Rahman s excellent in terms of
Mr. Syed Md. Shamlur Rahman business for the company. He has long experience, over decades

Vice Presidert and in the field of Insurance. He is involved with many Voluntaries’
InCharge of Mymensingh Branch 554 Social organizations.

Mr. Md. Sohoraf Hossain is the Senior Principal Officer and
In-Charge of Paltan Branch of Crystal Insurance Company, He
Joined in Crystal in February 2013. He obtained the Degree of
Master of Social Science in Political Science from Dhaka College,
Dhaka under Mational University in the year of 2003-2004. Before
joining in Crystal Insurance he started his carrier as Underwriting
Officer of City General Insurance Company Limited then he joined
The Republic Insurance Company Limited as Executive Officer and
Desh General Insurance Company limited as Asst. Manager. Since
his joining, performance of Mr. Hossain s excellent in terms of Mr. Md. Shohoraf Hossain
business for the company. He has made remarkable contribution in Sanior Principal Oficar and
social and cultural activities. He has wide experience in insurance In-Charga of Paltan Branch
section.

Mr. Md. Kamrul Alam is the Principal Officer and In-Charge of
Jubilee Road Branch of Crystal Insurance Company. He Joined in
Crystal in February 2013. He obtained the Degree of Bachelor of
Commerce with honors in Accounting from Govt Commerce College,
Chittagong, under national University in the year 1995, Before
joining in Crystal Insurance he worked in Paramount Insurance
Company limited as account officer. Mr. Alam is @ man of energetic
and visionary. Since his joining, perfformance of Mr. Alam is excellent
in terms of business for the company.

MR. MD, Kamrul Alam
Principal Officer ard
In- Charge of Jublles Foad Branch
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Mst. Hossne Ara Khatun is holding the position of Principal
Officer and In-Charge of Kushtia Branch. She Joined in Crystal
insurance in January 2019.5he obtained the Degree of Bachelor of
Arts from Islamia College, Kushtia, under national University in the
year 1995, Before joining in Crystal Insurance he worked in Republic
insurance Company as Senior Executive Officer. She Is involved with
many Voluntaries’ and Social organizations. She is associated with

F AN\ *71 \.\ various social, cultural, & religious organizations in the periphery of
1N ‘f " her job location.
Mst. Hossne Ara Khatun
Principal Officer and
In-Charge of Kushia Branch

Mr. Md. Mahfuzul Hague joined Crystal Insurance Company
limited in January 2010. Now he is holding the rank of Senior
Executive Officer-1 and In-Charge of Mirpur Branch. Before joining in
Crystal Insurance he worked in Islami insurance Bangladesh limited.
He is the Son of Md. Lal Mia and Most. Mohima Begum. During his
service career, he received significant number of awards for his
excellent performance. Since his joining, performance of Mr. Hague is
excellent in terms of business for the company. He is 8 man of
energetic and visionary. He is associated actively with good number

of Soda-Cultural Organizations. Mr. Md. Mahfuzul Hague

Senior Execufive Cfficer-1 and
In-Changea of Mirpur Branch
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_ Strategic Review -
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Key challenges in 2019 include competition and
thin profit margins. To effectively manage
these challenges, we continue to invest in
technological solutions and enhance backend
operational efficiency. Our strategy for 2019 s
designed to deliver sustainable, profitable
growth in a changing and competitive business
environment In order to maintain leading
position In the industry. It builds on our
strengths. It places customers and their needs
at the center of our business. To take CICL to
the greater height, we are focusing more
closely on the markets and customers’
segments where we have competitive edge,
where we can offer superior value proposition
to our customers. We continue to Invest in our
people and systems and processes to better
understand our customers’ needs, serve them
in the way they require, increase Collaboration
and Improve efficiency. To act the honesty and
integrity of the dealings a transparent rule is
maintained in the Company.

e
STANDARD OF CONDUCT
We conduct our operations with honesty,
integrity and openness, and with respect for
the human rights and interests of all stake
holders induding employees.

OBEYING THELAW

Company is committed to comply with all the
legal requirements, laws and regulations of
Bangladesh,

EMPLOYEES

Company is committed to create the working
environment where there is mutual trust and
respect and everyone feels the responsibility

for the improved performance and reputation
of the Company.

T |

It recruits, employs and rewards employees
purely on merit and on the basis of the
qualification, experience and abilities needed
for the work to be performed. It is committed
to provide safe, healthy and pleasant working
environment to all employees, Company will
not use any form of forced, compulsory or child
labor, 1t is committed to work with employees
to develop and enhance each individual's skills
and capabilities, provide training to groom
them on the basis of their Training Needs
Assessment analysis, It respects the dignity of
employees and the right of individual to
express freely. Company maintains good
communication link with employees through
Company based information and consultation
procedures.

INSURED

It's committed to provide prompt and efficient
Services to its clients by properly insuring their
risk, doing risk assessment and by issuing
insurance  polides to meet  various
requirements of the dients. It endeavors to
provide peace of mind and security to its
clients pursuing ethical and professional
practices.

SHAREHOLDERS

Company will conduct its operations in
accordance with principles of good corporate
governance. It will provide timely, regular and
reliable information on its activities, structure,
financial situation and performance to all the
shareholders.

BUSINESS PARTNERS

Company is committed to establish mutually
Beneficial relations with its insured, reinsurers
and business partners. In the business
dealingsthe Company expects its partners to
adhere to business principles and ethical
practices consistent with its own.

7 = E y
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COMMUNITY INVOLVEMENT

Company strives to be a trusted corporate
citizen and, as Integral part of society, to fulfill
its responsibilities to society and communities
where it operates.

PUBLIC ACTIVITIES

Company will promote and defend its
legitimate Business interests. It will cooperate
with the government and other organizations,
both directly and through bodies such as
Insurance Association of Bangladesh, in the
development of proposed legislation and
other regulations that may affect legitimate
business interests. Company neither supports
any political group or party nor contributes to
the funds of any group whose activities are
aimed at, directly or indirectly, to promote
party interests,

THE ENVIRONMENT

Company is committed to making continuous
Improvement in the management of
environmental impact and to the long term
goal of developing a sustainable business.
Company will work in partnership with others
to promote environmental care, increase
understanding of environmental issues and
disseminate good practice.

COMPETITION

Company and its employees will conduct their
Operations in accordance with the principles of
fair competition and all applicable regulations
without compromising on ethical practices.

BUSINESS INTEGRITY

Company does not give or receive, whether
directly or indirectly, bribe or other improper
advantages for business or financial gains. No
employee may offer, give or receive any gift or
payment, which is, or may be construed as
being, a bribe.

(Annual Sgpont 2019

Any demand for, or offer of, a bribe must be
rejected immediately and reported to the
management. Its accounting records and

supporting  documents  must  accurately
describe and reflect the nature of the
underlying transactions transparently. No
undisclosed or unrecorded account, fund or
asset will be established or maintained.

CONFLICT OF INTERESTS

Company's employees are expected to avoid
personal activities and financial interests that
could conflict with their responsibilities to the
Company. They must not seek gain for
themselves or for others through misuse of
their positions.

COMPLIANCE MONITORING REPORTING

Compliance with these principles is an essential
Element in our business success. The
Company's Board of Directors (the Board) is
respansible for Ensuring that these principles
are communicated to, and understood and
observed by, all employees. Responsibilities are
properly delegated to the senior management.
They are responsible for implementing these
principles, if necessary through more detailed
guidance tailored to local needs. Assurance of
compliance is given and monitored each year.
Compliance with the Code is subject to review
by the Board and supported by the Audit
Committee of the Board. Any breaches of the
Code must be reported in accordance with the
procedure specified by the management.

The Board of the Company expects employees
to bring to their attention, or to that of senior
management, any breach or suspected breach
of these principles. Provision has been made
for employees to be able to report in
confidence and no employee will suffer as a
consequence of doing so.



To act the honesty and integrity of the dealings
a transparent rule is maintained in the
Company. Put the customer at the center of all
our actions. Utilize consumer insights, data and
technology to Serve customers and generate
growth and attractive economic returns.
Execute well considered decisions  with
precision and speed. Execute well considered
decisions with precision and speed. Focus
relentlessly on those few things that provide
the greatest impact. Be a learning organization
that leverages successes, learmns from failures
and continuously improves, Provide employees
and agencies fulfilling work, personal growth
and performance based rewards. Take an
enterprise view of our people and processes
and work as a single team to advance all state
rather than our individual interests.

The record says we take a personal
interest in what you value most

Crystal Insurance Company Ltd., which plays
the best role at general insurance sector in
Bangladesh, offers you a varied list of services
in accordance with the popular requirements at
the insurance sector. The products and services
of the Crystal Insurance are as follows:

A fire incident may cause severe property
Damage of an individual or organization.
Consequently an individual may suffers serious
financial hardship and an organization may
become sick and could be unable to resume
their business. Under this situation a Fire
Insurance protection becomes meaningful to
the insuring public.

dystal

An insurance company ensures the property
owner to protect them from the financial losses
arising out of the unforeseen fire incident. A
dwelling house, Shops, Offices, Godowns,
Factories and varous Manufacturing Industries
and its contents may be covered under Fire
Insurance protection.

A fire incident may cause severe property
Damage of an individual or organization.
The following types of policies are issued under
Fire department:

@ Standard Fire Insurance Policy

© Fire and allied perils Policy

% House hold policy

@ Industrial All Risk Policy

© Power Plant Operational Package Insurance.

The following types of Marine policies are
Mormally issued under Marine insurance
Department:

Marine Cargo Policy: Marine cargo policy
Provides financial protection  from the
Losses/damages of imported goods caused by
Maritime perils during s transportation by
Ocean vessel/Lorry/Aircraft. It also provides
Coverage for the carriage of goods by Inland
Transport/vessels within the territorial limit of
the country.

Marine Hull Policy: Marine Hull policy
provides the coverage for loss and damage to
the hull and machinery of the ship.

The following types of Marine Hull Policies are
issued on the basis of risks coverage

@ Comprehensive Risks
» Total Loss only (TLO)
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Motor Insurance protects the insured from the cost and expenses of the damages of vehide as
well as their liability to third parties property damage, bodily injury or death due to an unexpected
accident.

The following types of policies are issued under
Motor department:

@ Comprehensive Risk Policy
@ Act Liability Palicy

Comprehensive Risk Policy:

This policy provides coverage for the vehicles own damages and Third party's loss such as
property damages and bodily injury or death.

Act liahility Policy:

This policy covers liability of the insured for Third party’s property damages and bodily injury or
death only arising out of the use of insured vehicles.

Engineering Insurance:

@ Machinery Breakdown Insurance (MBD) Contractors
@ Al Risks Insurance (CAR)

@ Erection All Risks Insurance (EAR)

@ Contractors Plant & Machinery Insurance (CPM)

@ Deterioration of Stock Insurance (DOS)

@ Blectronic Equipment Insurance (EED)

' Boller and Pressure Vessels Insurance (BPV)

Miscellaneous Insurance:

@ Cash in Transit Insurance @ Comprehensive General Liability Insurance
@ Cash/Property in Premises @ Fidelity Guarantee Insurance
@ Personal Accident Insurance @ Safe Deposit Box (Bank Lockers)
' Peoples Personal Accident Insurance @ Hotel Owners All Risks Insurance
& All Risks Insurance & Workmen's Compensation Insurance
@ Public Liability Insurance & Money Insurance Policy
@ Burglary Insurance policy @ Cattle Insurance
o Gl 2010 e



DIRECTOR’S REPORT

!j) fsnﬂffaﬁfr (}ea:imanir %ﬂ"iﬂ!

Dear Shareholders,

Assalamu Alaikum,

Af the outset, we, the Board of Directors of Crystal Insurance Company Limited welcome you to
the 20th Annual General Meeting and would like to thank you for your continued patronage and
support over 20 years. We are very pleased to present before you the Annual Report along with
the Audited Financial Statements for the year ended 31st December 2019 and the Auditor's
Report thereon for kind consideration and adoption.

This report of the Directors have made relevant disclosures and explanations pertaining to the
issues to ensure compliance, transparency and good corporate governance practices along with
the details of the business performance, operations and achievements of the company for the
year ended 31st Decernber 2019,

In fact, the year 2019 is very significant for the Company in terms of performance and
achievements not only within the industry but also in the entire economy due to IDRA'S
instruction in performance and procurement of business,

According to the IMF's October 2019 World Economic Qutlook, the world economy is now passing
through "a synchronized slowdown.” More than 90 per cent of the world economy is now facing
a deceleration in growth rates, Except in sub-Saharan Africa, more than half of the countries are
expected to grow lower than their median rate in the past 25 years. The IMF's latest WED report
has continued with the recent tradition of revising global growth projections downward from its
previous projection now projecting 3 per cent output growth for 2019 against the earfler forecast
of 3.9 per cent the lowest since 2009. This deceleration reflects carmyover from broad-based
weakness in the second half of 2018, followed by a mild growth in the first half of 2019, Trade
growth continues to lag behind output growth a new phenomenon of the post-financial crisis in
global economy. Qutput in the region is expected to grow at 5.9 per cent this year and at 6.0 per
cent in 2020, posting a sliver of optimism about the future.

For Bangladesh economy, the year 2019 dosed with a mix of good and bad news clocking 8.15
per cent GDP growth in 2018-19 fiscal year. Most external observers of Bangladesh economy have
been generally effusive in acknowledging the progress achieved in economic and human
development aspects with notable dedline in poverty.
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That the economy is growing at a record pace recognized by our leading development partners,
namely, the World Bank, IMF, ADB, all of whom projected GDP growth rate for FY2019 very close
to the official figure of 8 per cent.

The Bangladesh economy continues to demonstrate remarkable resilience and strength amidst a
significant decline and uncertainty in global economic conditions. [n the last three years, gross
domestic product (GDP) growth rates have comfortably exceeded 7 per cent p.a. and touched 8
per cent in fiscal years 2018 and 2019, This performance puts Bangladesh among the top ten
fastest-growing countries giobally, According to the Bangladesh Bureau of Statistics estimates, in
2019 per-capita income measured in nominal dollars was US$1,909 or 20 times what it was at
independence. Bangladesh has been a lower-middle-income country under World Bank
classification since 2015.

Bangladesh’s impressive growth performance is taking place at a time when, according to the
latest IMF estimates, about 90 per cent of the world economy is facing a significant slowdown in
growth. Owverall global economic growth rates are now predicted to be 3 per cent in 2019 instead
of the 3.9 per cent forecasted a few months ago.

On the demand side, public imvestments, a revival of export growth, and private consumption
boosted by healthy remittances have been the leading contributors,

The increasing Bangladesh's instalied power generation capacity, including captive power and
renewable energy, to 21,419 MW representing more than a 25 per cent increase in installed
capacity comfortably meeting 7th plan targets. Similarly, in the road sector recent data suggests
that the target of constructing more than 340 kilometer of four lane roads is likely to have been
met. In human capital development, too, Bangladesh has largely achieved the quantitative goals
of the 7th FYP in terms of achieving nearly 100 per cent enroliment rates and gender parity in
primary education. The newly released World Bank's Human Capital Index 2018 report also
showed Bangladesh to be among the best-performing South Asian countries well ahead of India
and Pakistan by various measures of human development.

Growth and macroeconomic outlook

Bangladesh economy's growth has been steadily accelerating over the decades allowing the 7th
FYP to set a growth target of reaching B.0 per cent in FY20. After exceading above 7.0 per cent
GDP growth rate for three consecutive years it crossed B.0 per cent in FY2019 for the first time
despite the global trade war and the looming threat of Brexit.

This growth acceleration reflects better performance in manufacturing, and service sector
compared to previous year. No major natural calamity led to a reasonable growth in the
agricultural sector. The significant growth in the manufacturing sector was the key to the overall
robust growth for FY19. The growth in manufacturing sector clocked over 14 per cent as
compared to last year's 13.4 per cent. Rise in export growth {11.5 per cent) in RMG sector,
improved energy supply and relatively stable political situation helped the increase in output of
the large and medium industries (15 per cent) in the manufacturing sector. Wholesale and retail
trade, construction were other major contributors to growth,
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Monetary Developments: Inflation, Monetary Palicy and Banking

Inflation has been well contained. Overall year-end general (12 month moving average of)
consurner price index inflation rates in June 2019 remained at 5.5 per cent, within the Bangladeash
Bank's target of 5.6 per cent for FY19. However, opposing trends were observed between the
prices of food, beverage and tobacco, and those of non-food ttems. Increased flow of imports,
better harvests and open-market sales by the Government helped to keep food prices within an
affordable range contributing to this downward trend. However, the recent decision by India to
ban exports of onions, in order to maintain adequate domestic supply in that country thereby
lowering prices, has led to the price hike of onions in Bangladesh, prompting impaorters to look for
alternative sources like Myanmar, Egypt, China and Turkey. It is hoped that after the imports from
these new sources reach the market, the prices of onions will stabilize to tolerable rate.

Government bormowing increased significantly in FY 2019 and the |atest data shows that trend has
continued into FY 2020. A new development in the monetary front has been the increasing
recourse of Government borrowing from expensive spedial deposit and savings schemes, Riding
on the high difference in interest rates between bank and NSD Certificates the government has
increased its borrowing through the instrument. The outstanding stock of NSD Certificates
continued to increase from Taka 2,377 billicn at the end of FY18, to Taka 2,877 billion as of June
2019., i.e. a 21 per cent increase. In FY19, the dear indication of a liquidity crisis in the banking
system, portrayed by banks' efforts to adjust their loan-deposit matio in a time of shrinking
deposits, has contributed to the slow disbursement of loans to the private sector. Thankfully, the
binge in resorting to savings certificates seems to be over in FY2020 as the Government has
moved to alternative sources of deficit finanding.

Banking Sector Challenges

MNon-performing loans and liquidity constraimts in banking sector threatens stability and
confidence in the financial systern, which is the nerve center of a modern economy. The other
serious factor driving liquidity shortages with concerns about the health of banks as it became
clear that nonperforming loans were rising significantly. The sector s still struggling to recover
from the recent setbacks caused by large financial frauds in several state-owned and private
commercial banks., The problem has been compounded by recent changes In the tenure and
famity membership of bank boards, These weak regulation and governance in the banking sector
and means that family ownership will have greater control in banks with the possibility of erosion
of corporate governance, Banking supervision, which had improved significantly over the past two
decades, showing signs of deterioration,

Capital Market Overview a J
The capital market passed yet another gloomy year as the core index of the Dhaka Stock
Exchange (DSE) lost 18.5 per cent year-on-year in 2019, after hitting a 42-month low.

After the stock market crash in 2010-2011, the government came up with some instant market
supportive measures. The market even after nine years of a fragile journey, failed to get a strong
foothold, as investors were discouraged by one issue after another,

The market has been in the doldrums almost throughout: the year 2019 amid imestors’ confidence crisls,
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According to Bangladesh Insurance Association, the total premium income of private sector life
insurance companies increased from Tk, 76,540.07 million in 2017 to Tk, 84,757.72 million in
2018. The total assets of the private sector life insurance companies stood at Tk.3,63,942.27
million in 2018 as against Tk. 3,46,521.37 million in 2017,

The gross premium income of non-life private sector insurance companies increased from Tk.
27,373.17 million in 2017 to Tk. 30,346.94 million in 2018registering a growth rate of 10%. The
total assets stood at Tk. 79,773.66 million in 2018 whereas It was Tk. 75,307.57 million in 2017.

During the Calender year 2019 Crystal Insurance Company Limited (CICL) earned gross premium
of BOT 527.32 million, of which 90.16% (BDT 475.44 million) was from direct business and
09.84% (BDT 51.88 million) was from Govt business. After reinsurance of BOT 136.43 million
ceded the retained premium of the Company was BOT 390.89 million. Marine and Fre business
dominated net premium earnings shared 45.36% and 45.09% respectively followed by motor
7.69% and Misellaneous 1.86%.

Crystal insurance Company has taken a diversified business policy with innovative products of
insurance in addition to selective underwriting of insurance business;even though it is very
difficult to increase the amount of gross premium at a significant level.Amidst all adversities you
will be happy to learn that by dint of dynamic leadership of our Chief Executive Officer and his
team. The company has enable to eam a gross premium of Tk, 527.32 million this year against
Tk. 431.30 million last year,with a growth of 22.26%.

As you are already aware that Crystal Insurance maintains appropriate reinsurance arrangement
with the remarkable reinsurers and pays due reinsurance premium for the safety of insured, After
making of cession for reinsurance the net premium of the company stood at Tk.390.89 million in
2019 as against Tk, 302.65 million in 2018,

Fire Insurance Business

The Company under wrote fire insurance business with a gross premium income of Tk. 214.37
million in 2019 against Tk, 168.25 million in 2018. After ceding of the re-insurance premium, the
net premium earned from fire insurance business stood at Tl 158.24 million.

Marine Insurance Business

The gross premium income from marine insurance business increased to Tk. 215.33 million in
2019 against Tk.172.98 million In 2018, yielding a net premium of Tk. 183.51 million after
re-insurance cession,

Motor Insurance Business

In Motor, the gross premium income was slightly increased to Tk, 36.57 million from Th. 36.30
million in 2018, After ceding of re-insurance premium,the net premium of the Motor Department
amounted to Tk. 37.74 million.
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Miscellaneous Insurance Business

Premium income from miscellaneous insurance business decreased to Tk, 8.86 million against Tk,
53.76 Million in 2018,

Dividend
From the retained earnings of 2019, the Board of Directors was pleased to recommended 12%
Cash dividend for its shareholders for 2019 against 10% cash dividend for 2018,

With regard to the appointment, retirement and re-appointment of directors, the comparny is
governed by its Articles of Association, the Companies Act.1994 and other related legislations.
Accordingly, the following Directors of the Board were retired at the forthcoming Annual General

Meeting.
1. Mr.Abdullah Al-Mahmud
2. Mr. Abdullah Hasan
3. Mr. A.H.M Mozammel Hogque
4, Mrs. Nusrat Mahmud
They are however eligible for re-appointment and have expressed their desire and given
respective consent for re-election.
Statutory Auditors:

Mahfel Hug & Co, Chartered Accountants was appointed as the Statutory Auditor of the
Company at the 19th AGM held on 0%th July, 2019, They have completed their appointment and
eligible for reappointment.

Compliance Auditors:

Appointment of auditors/practicing professional were made for issuing certificate on compliance
of conditions of corporate governance code and fixation of their remuneration.

Ahmed Zaker & Co, Chartered Accountants was appointed as the Compliance Auditor of the
Company at the 19th AGM held on 09th July, 2019. They have completed their terms of
appointment and eligible for reappointment.

As per [nsurance Act-2010, the Board of Directors of the Company have decided to go for Initial
Public Offering (IPO) after completing formalities of raising paid up Capital to Tk. 40,00,00,000/-
from Tk. 6,00,00,000/-, The portion of Sponsor Directors and public shall be 60% and 40% iLe.
Shares’ amount Tk, 24,00,00,000/-and Tk.16,00,00,000/- respectively. Though Crystal Insurance
Company (CICL) has been operating insurance business since June, 2000 as one of the General
Insurance Companies of third generation, It has already strengthened its financial position and
established a good reputation in the insurance market as well as in the country.
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As per the preceding year’s planning the Crystal Insurance Company Limited prepared its Draft
Prospectus accompanied by detailed information and supporting documents and applied for initial
public offering (IPO) to Bangladesh Securities and Exchange Commission {BSEC), Dhaka Stock
Exchanges (DSE), and Chittagong Stock Exchanges (CSE) in April 23, 2018 as per requirement of
the Bangladesh Securities and Exchange Commission (BSEC) Public Issue Rules, 2015.

On examination of the aforesaid application, draft prospectus and other relevant documents,
Bangladesh Securities and Exchange Commission (BSEC) issued a letter on 18th December, 2018
asking to provide our explanations, replies or necessary amendedments to the defidencies
observed. We responded to Queries on Initial public Offering on the 29th January, 2019. Another
deficiency letter came from Bangladesh Securities and Exchange Commission (BSEC) dated 10th
February, 2020 and we answered the same on 19th February, 2020 accordingly.

Prior to that Dhaka Stock Exchange issued a letter on May 24, 2018 to Crystal Insurance Company
limited raises some queries on the draft prospectus and we responded to the queries accordingly
on June 7, 2018. In addition, another query came from Dhaka Stock Exchange on December 15,
2019 and we responded the same on January 02, 2020,

Moreover, Chittagong Stock Exchange issued letter on September 25, 2018 on our deficiencies
and we responded the same on October 15, and December 23, 2018,

We are now waiting for consent of BSEC for issuance of 16,00,000 ordinary shares of Tk.10 each
at an issue price of Tk.10 per share totaling Tk. 16.00 crore through Initial Public Offering.

Crystal Insurance Company Litd, always maintains transparency and accountability at all levels in
doing business, To provide sustainable profitability, minimizing risks and establishing good
governance in all spheres of Company’s operation, the company ensures the segregation of duties
and responsibilities between the Board & Management.

Since inception, Crystal Insurance Company Ltd. tried to enrich economic & social support to the
nation through contribution towards financing in Education and Scholarship, Poverty elevations,
Healthcare Support & Motivation of people for Green Environment.

CICL offers scholarship to Employees” children contributing to national academic program of
human resource development.

Crystal Insurance Company ltd. pays Tax and levies to the National Exchequer contributing to
economic development,
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We gratefully acknowledge the trust of the shareholders of the Company including our clients for
their brand loyalty. We deeply value the generous and complete support and cooperation of our
business partners and we assure them that it will be our constant effort to prove worthy of the
trust they have reposed on us.

We are thankful and apprediate the help and cooperation that we have been receiving from the
relevant Ministries, Sadharan Bima Corporation and its staff, Bangladesh Bank and scheduled
banks, finandal institutions, local and foreign Chamber Bodies, Registrar of Joint stock Companies
and Firms (RJSC),Dhaka Stock Exchange Itd. (DSE), Chittagong Stock Exchange Ltd. (CSE) and
Bangladesh Securities & Exchange Commission (BSEC).

We are particularly, thankful for the help and co operation of the Chairman and Members of
Insurance Development and Regulatory Authority (IDRA) and its other employees who have
always been very helpful in offering advice and quidance to run the affairs of the Crystal Insurance
Company Ltd smoathly.

We also proudly acknowledge the loyalty and commitment of our staff and officers without whose
enthusiasm, contribution and help the Company could not have attained its present position.

For and on behalf of the Board of Directors

Galadfgfds

Abdutiah Al-Mahmud
Chairman
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= Directors’ Report Annexure
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Delaration by CEQ and CFO.

Annexure-A

Compliance Certificate on the corporate governance code,

Annexure-B

Reports on corporate governance code,

Annexure-C

Directorsinvolvement in other organization.

Annexure-D

Board Structure.

Annexure-E

During the year, 2019 a total of 05 (Fve) Board meetings were held, which met the regulatory
requirements in this respect.the attendance records of the Directors are shown in
Annexure-F

Statutory functions of external Auditors.

Annexure-G

Shaeholding pattern of the Company as on 31st December 2019 is shown in
Annexure-H
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[ per condition Mo, 1(5) {oev)]
Crystal Insurance Company Limited

Declaration by CEO and CFO

The Board of Directors

Crystal Insurance Compary Limited
DR Tower (L4th floar), 65/2/2
Purana Paltan, Box Culvert Road,
Dhaka-1000.

Subject: Declaration on Financial Statements for the year ended on 31st December 2019.
Dear Sirs,

Pursuant to the condition Moo 1(5) (o) imposed wvide the Commission's Notification
Mo SEC/CMRRCDS 2006/ 158/ 207 /Admin/80 Dated 3rd June, 2018 under section 2CC of the Securities and
Exchange Ordinance, 1969, we do hereby declare that:

1. The Financlal Statements of Crystal Insurance Company Limited for the year ended on 31st
December 2019 have been prepared In compliance with International Accounting Standards (IAS)
or International Fnanclal Reporting Standards (IFRS), as applicable in the Bangladesh and any
departure there from has been adequately disclosed;

2. The estimates and judgments related to the financlal statements were made on a prudent and
reasonable basls, In order for the finandal statements to reveal a true and fair view;

3. The form and substance of transactions and the Company’s state of affairs have been reasonably
and fairly presented in its finandal statements;

4, To ensure above, the Company has taken proper and adequate care In Installing a system of
Internal control and maintenance of accounting records;

5. Our Internal auditors have conducted perlodic audits to provide reasonable assurance that the
established policies and procedures of the Company were consistently followed; and

6. The management's use of the going concern basls of accounting in preparing the financial

statements ks appropriate and there exists no material uncertzinty related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going conoam.

In this regard, we also certify that:

(i) We have reviewed the financial statements for the year ended on 31st December 2019 and that
o the
best of our knowledge and belief:
(a)these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;
(b)these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws.

(i} There are, to the best of knowledge and befief, no transactions entered into by the Company
during the year which are fraudulent, illegal or in violation of the code of conduct for the
Company's Board of Directors or its members.

Sincerely Yours.
—de - \/L.A,\ﬁ)ﬂ

Mia Fazle Karim, FCA M.Mahfuzur Rahman, ACA
Chief Exacutive Dfficer Chiel Financial Officar
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Annexure-B

[Certificatn as per condition No. 1(5) (oni]]

Report to the Shareholders
o

Crystal Insurance Company Limited
On Compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Govermance Code by Crystal
Insurance Company Limited for the year ended on 31st December 2019. This Code relates to
the Motification MNo. BSEC/CMRRCD/2006- 158/207/Admin/80 dated 03 June 201B of the
Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company, Our
Examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial
Standards (BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far
as those standards are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Governance Code as
stipulated in the above mentioned Corporate Governance Code issued by the
Commission;

(b) The Company has compiled with the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adapted by the Institute of Chartered Secretaries of Bangladesh
(ICSB) as required by this Code;

(c) Proper books and records have been kept by the Company as required under the
Companies Act, 1994, the securities laws and other relevant laws; and

d) The Governance of the Company is satisfactory.

Sd/-
Ahmed Zaker FCA
Managing Partner
Ahmed Zaker & Co.
Chartered Accountants
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[As per condiion Ma, 1(5) (xl}]
Corporate Governance Compliance Report

Status of compliance with the conditions imposed by the Commission’s Motification No.
SEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 issued under section 2CC of the
Securities and Exchange Ordinance, 1969;

Condition Mo. Title Compliance Status Remarks
(Put+ in the [if any)
propriate column)

i[1]) Size of the Board of D4
The total number of members of a Company's
Board of Directors (hereinafter referred to as
"Board”) shall not be less than 5 (flve) and
re than 20

At least one-fifth [1/5) of the total number of ]
directors in the Company's Beard shall be Independent
Independent Directors; any fraction shall be Directors
considered o the mext integer or whole have been
number for calculating  number  of appointed &g
Independent Director{s); per
Insurance

Act, 2010

1(2)(a)

TFTISI0] ‘Who either does not hold any share In the ¥
Company or holds less than one percent
{1%:]) shares of the total paid-up shares of the
Company;
1(2){b](i) Who is not a sponsor of the Company or is v
not connected with the Company's any
sponsar or director or nominated director or
shareholder of the Company or any of Its
associates, sister concerns, subsidiaries and
parents or holding entities who holds one
percent [1%) or more shares of the toal
paid-up shares of the Company on the basis
of family relationship and his or her family
also shall not hold above mentioned shares in
the Company.
LTESTIOTETN ‘Who has not beenm an executive of the ¥
Company in immediately preceding Z (twoa)
financial years;
1{Z21(b](iv) Who does not have any other relationship, v
whether pecuniary or otherwise, with the
Company or its subsidiary or associated
Companies;
L(2)(BIV) Who Iz not a member or TREC [Trading Right Vv
Entitlernent Certificate] holder, director or
officer of any stock Exchang
L{2I(B](vi) Who is not & shareholder, director excepting o
independent director or officer of any
member or TREC holder of 5tock Exchange or
an intermediary of the capital market;
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1{2)(b}(vii] | Who is not a partner or an executive or was V
not a partner or an executive during the
preceding 3[three] yvears of the concerned
company’s statutory aodit firm or audit firm
engaged in imternal audit services or audit
firm conducting special audit or professional
certifying compliance of this Code;
1(2)(b)(vii]) | Who is not independent director in more v
than 5(five] listed companies;

12} (bI(ix) Who has not been convicted by a court of
competent jurisdiction as a defaulter in
payment of any loan or any advance to a bank
or a Non- Bank financial Institution {NBFI);
and

1{2)(b)ix] Who has not been convicted for a criminal
offence involving moral turpitude;

1{2)(c) The independent director(s) shall be
appointed by the Board and approved by the
shareholders in  the Annual General

Meeting[AGM);

1{2)(d) The post of independent director(s] cannot v There was
remain vacant for more than 90 (ninety) no such
days; and vacancy

1(2)(e) The tenure of office of an independent v
director shall be for a period of 3 (thres) years

be extended for 1{one) tenure only:

shall be a
knowledgeable individual with integrity who
is able to ensure compliance with financial
laws, regularity requirements and corporate
laws and can make meaningful contribution
to the business;

1{3}(bIL) Business Leader who is or was a promoter or W
director of an unlisted Company having
minimum paid-up-capital of Tk 10000
million or any tsted Company or a member
of any national or international chamber of
commerce or business association; or
1(3)(b](ii) Corporate Leader who is or was a top level v
executive not lower than Chief Executive
Officer or Managing Director or Deputy
Managing Director or Chief Financial Officer
or Head of Finance or Accounts or Company
Secretary or Head of Internal Aodit and
Compliance or Head of Legal Service or a
candidate with eguivalent positen of an
unlisted Company having minimum paid-up-
capital of Tk 100.00 million or of a listed
Company; or
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1{3) (k) (i) Former official of government or statutory or v
autonomous or regulatory body in the
position not below 5% Grade of the national
pay scale, who has at least educational
background of bachelor degree in economics
or commerce or business or Law; or
1(3)(b](iv] University Teacher who has educational Y
background in Economics or Commerce or
Business Studies or Law: or

1(3)(b)[v) Professional who is or was an advocate v
practicing at least in the High Court Division
of Bangladesh Supreme Court or a Chartered
Accountant or Cost and Management
Accountant or Chartered Financial Analyst or
Chartered Certified Accountant or Certified
Fublic Accountant or Chartered Management
Accountant or Chartered Secretary or
equivalent qualification;

1(3)(<) The independent director shall have at least v
10 (ten) years of experiences in any ficld
mentioned in clause (b);

1(3)(d) In special cases, the above gqualifications or N/A
experiences may be relaxed subject to prior
ap aln[thﬁ(lnﬂssn.

1(41(a) The positions of the Chairpersons of the
Board and the Managing Director (MD] and
Jor Chief Executive Officer (CEQ) of the
Company shall be filled by different
individuals;

1(4)(B) The Managing Director (MD) and / or Chiefl V
Executive Officer [CED) of 2 listed Company
shall not hold the same position in another

listed Company;

1(#)(c) The Chairperson of the Board shall be elected v
from among the non-executive directors of
the Company;

1(4)(d) The Board shall clearly define respective v

roles and responsibilities of the Chairperson
and the Managing Director and / or Chief
Executive Officer;

1(#1(e} In the absence of the Chairperson of the W
Board, the remaining members may elect one
of themselves from non-executive directors
as Chairpersen for that particular Board's
meeting; the reason of absence of the regular
Chairperson shall be duly recorded in the

minutes.
1(5) The Directors' Report to Shareholders
1(5](i) An industry outlook and possible future v

developments in the industry;
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1[5'][ii}" The segmén't-w'jée u'r'pm:'lﬁct;w'ise v
performance;
1{5](3if) Risks and concerns including internal and

external risk factors, threat to sustainahility
and negative impact on environment, if any;

1(5][v) A discussion on Cost of Goods Sold, Gross v
Profit Margin and Net Profit Margin, where
applicable;

1(5)[v) A discussion on continuity of any M/A The
extraordinary activities and their Company
implications(gain or loss); has no such

gain/loss;

1(5)[vi) A detailed discussion on related party v

transactions along with a statement showing
amount, nature of related party, nature of
transactions and basis of transactions of all
related party transactions;

1(5][vii) A statement of utilization of proceeds raised | N/A
through public issues, rights issues and / or
any other instruments;

1(5)(viii) | An explanation if the financial results
deteriorate after the Company goes for initial | N/A
Public Offering(IP0), Repeat Public Offering
(RPO), Rights Share Offer, Direct Listing, etc;
1{5](1x) An explanation on any significant variance
that occurs between Quarterly Financial NfA
performances and Annual Financial
Statements;

1(5)(x) A statement of remuneration paid to the
directors including independent directors;
1(5][xi) A statement that the financial statements
prepared by the management of the issuer
Company present fairly its state of affairs, the
result of its operations, cash flows and
changes in equity;

105 [xii) A statement that proper books of account of v
the issuer Company have been maintained;
(5] (xiii] A statement that appropriate accounting v
policies have been consistently applied in
preparation of the financial statements and
that the accounting estimates are based on
reasonable and prudent judgment;

1{5] [xiv) A statement that International Accounting v
Standards[IAS) or International Financial
Reporting Standards(IFRS), as applicable in
Bangladesh, have been followed in
preparation of the financial statements and
any departure there from has been
adequately disclosed;
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1[5)(xv) A statement that the system of Internal v
control is sound in design and has been
effectively implemented and monitored;

1[5)xvi) A statement that minority shareholders have v
been protected from abusive actions by, or in
the interest of controlling shareholders
acting either directly or indirectly and have

effective means of redress;

15 fewii) A statement that there is no significant doubt v No doubt
upon  the issuer Company’s ability to regarding
continue as a going concern, if the issuer going
Company is not considered to be a going concern
concern, the fact along with reasons there of issue.
shall be disclosed;

1[E)(xwiid) An explanaton that significant deviations v
from the last year's operating results of the
issuer Company shall be highlighted and the
reasons thereof shall be explained;

1[5){xix) A statement where key operating and v
financial data of at least preceding 5({five)
years shall be summarized;

1[5 [xx) An explanation on the reasons if the issuer v
Company has not declared dividend [cash or
stock] for the year;

1[5 xxd) Board's statement to the effect that no bonus v
share or stock dividend has been or shall be
declared as interim dividend;

1[5)[exdi]) The total number of Board meeting held v
during the year and attendance by each
director:

153 (xlid) A report on the pattern of shareholding
disclosing the aggregate number of
shares{along with name-wise details where
stated below] held by:

1(5)(exdii)(a) @ Parent or Subsidiary or Assoclated v
Companies and other related parties(name-
wise details);

1{5)(xxiii)(b] @ Directors, Chief Executive Officer, Company v
Secretary, Chief Financial Officer, Head of
Internal Audit and Compliance and their
spouses  and minor  children(name-wise
details);

1(5)pedii){c) = Executives; and v
1(5)(dii){d) = Shareholders holding ten percent [10%) or NfA
maore voting interest in the Company (name-

wise details];

1(5)ov) In case of the appointment or reappointment
of a director, a dizclosure on the following
information to the shareholders:

1[5)(exv][a) | A brief resume of the director; v

1(5)(odv)(b) | Nature of his her expertise in specific v
functional areas; and
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1[5)(cdv])[c}) | Names of companies in which the person also v
holds the directorship and the membership

| of committees of the Board;

1[5 (xv) A Management's Discussion and Analysis
signed by CEQ or MD presenting detailed
analysis of the Company's position and
operations along with a brief discussion of
changes in the financial statements, among
others, focusing on:

1[(5)(xxv)(a) | Accounting policies and estimation  for v

| preparation of financial statements;

1[5){xev](b} | Changes in accounting  policies  and v
estimation, if any, clearly describing the
effect on financial performance or results and
financial position as well as cash flows in
ahsolute figure for such changes;

1[5)(xev)(c) | Comparative analysis(including effects of v
inflation) ef financial performance or results
and financial position as well as cash flows
for current fimancial year with immediate
preceding five wears explaining reasons
thereof;

1(5)(xev)(d)  Compare such financial performance or V
results and financial position as well as cash
Aowrs with the peer industry scenario;

1(5)(xxv}(e) | Briefly explain the financial and economic v

| scenario of the Country and the globe;

1[5} (o] (F] Risks and concerns issues related to the v
financizl statements, explaining such risk and
concerns mitigation plan of the Company;
and

1[5)(xov](g) @ Future plan or projection or forecast for v
Company’s operaton, performance and
financizl position, with justification thereof,
i, actual position shall be explained to the

| shareholders in the next AGM; )

1[5 (xoovi) Declaration or certification hj" the CED and v
the CFO to the Board as required under
condition No. 3(3) shall be disclosed as per

. N | Annexure-A; and

1[5)[xevii) The report as well as certificate regarding v
compliznce of conditions of this Code as
required under condition No. 9 shall be
di nexure-L,

The Company shall conduct its B-uard
Meetings and record the minutes of the
meetings as well as keep required books and
records in line with the provisions of the
relevant Bangladesh Secretarial Standards
(B55) as adopted by the Institute of
Chartered Secretaries of Bangladesh [ICSE)
in so far as those standards are not
inconsistent with any condition of this Code.
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The Board shall lay down a code of conduct,
based on the recommendation of the
Nomination and Remuneration
Committee{NRC) at condition No, 6, for the
Chairperson of the Board, other Board
members and Chief Executive Officer of the
Company;

1(7(b) The code of conduct as determined by the v
WRC shall be posted on the wehsite of the
Company Including, among others, prudent
conduct and behavior; confidentially; conflict
of interest, compliance with laws, rules and
regulations; prohibition of insider trading;
relationship with errﬂrﬂrrment. empluyws

1{7)(a)

Provisions I'-a-ting to the compaosition of the

Board of the holding Company shall be made Subsidiary
applicable to the composition of the Board of Company
the subsidiary Company;

2(b) At least 1 {one) independent director on the MfA CICL has no
Board of the holding Company shall be a Subsidiary
director on the Board of the subsidiary Company
Company;

2(¢) The minutes of the Board meeting of the N/A CICL has no
subsidiary Company shall be placed for Subsidiary
review at the following Board meeting of the Company
holding Company;

2(d) The minutes of the respective Board meeting N/A CICL has no
of the holding Company shall state that they Subsidiary
have reviewed the affairs of the subsidiary Company
Company also;

2(e] The Audit Committee of the holding Company | N/A CICL has no
shall also review the financial statements, in Subsidiary

particular the investments made by the Company

3[1) Appointment
3(1)(a) The Board shzll appoint 2 Managing Director v
(MDY or Chief tive Officer [CEQ), a2
Company Secretary (C5), a Chief Financial
Officer (CFO), and a Head of Internal Audit and
Compliance
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3(1](b) The position of the managing Director (MD) s
or Chief Executive Officer (CEQ]), Company
Secretary (CS), Chief Financial Officer [CFOJ,
and Head of Internal Audit and Compliance
{HIAC) shall be filed by different individuals:
3(1)(c) The MD or CEQ, CS, CFO and HIAC of a listed W
Company shall not hold any executive
position in any other Company at the same
time;

3[)(d) The Board shall clearly define respective v
roles, rezponsibilites and duties of the CFO,
the HIAC and the C5;

3[1)(e) The MD or CED, C5, CFO and HIAC shall not v
be removed from their position without
approval of the Board as well as immediate
dizsemination to the Commission and stock

3(3){a)(i) ent do not contain  any
materially untrue statement or omit any
material fact or contain statements that
might be misleading, and

3(3)(a)ii) these statements together present a true and v
fair view of the Company’s affairs and are in
compliance with  existing  accounting
standards and applicable laws;
3031 The M or CEOQ and CFO shall also certify that v
there are, to the best of knowledge and belief,
no transactions entered into by the Company
during the yvear which are frandulent, illegal
or in violation of the code of conduct for the
Company's Board or its members;
3{3)[c] The certification of the MD or CED and CFO v
shaﬂ be dlsdnrse:lh: meﬂ.nnunl Re nort.

Fmensuﬂnsgmd gmrermnce in the
Company, The Board shall have at least
following sub - committees:

4(i) Audit Committee; and v

4{it) Nomination and Remuneration Committee. Y

5 Audit Committee:

5(1} Responsibility to the Board of Directors

5(1)(=a) The Company shall have an Audit Committee v
as a sub-committee of the Board;

5(1)(B) The Audit committes shall assist the Board In v

ensuring that the financlal statements reflect
true and fair view of the state of affairs of the
Company and in ensuring a good monitoring
R system within the business; )
5{1)(c] The Audit Committee shall be responsible to v
the Board; the duties of the Audit Committee
shall be clearly set forth in writing.
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5(2) Constitution of the Audit Committese

5(2)(a) The Audit Committee shall be composed of at
least 3(three] members:

S(2)B) The Board shall appoint members of the

Audit Committee who shall be non-executive
directors of the Company excepting
Chairpersons of the Board and shall include
at least 1{one) independent director;

5(2)c) All members of the audit committes should v
be “financially literate™ and at least 1{one]
member shall have accounting or related
financial management background and 10
[ten] yvears of such experience;

S5(2)(d) When the term of service of any Committee W
member expires or there Is any circumstance
causing any committee member to be unable
to hold office before expiration of the term of
service, thus making the number of the
committee members to be lower than the
prescribed number of 3(three) persons, the
Board shall appoint the new Committee
member to fill up the vacancy immediately or
not later than 1{one} month from the date of
vacancy in the Committee to ensure
continuity of the performance of work of the
Auvdit Committee;

5(2)(e) The Company secretary shall act as the
secretary of the Committes;
S2)0R The quorum of the Audit Commitiee meeting

shall not constitute without at least 1{one)
independent director.

5(3) Chairperson of Audit Committee

3[3)a) The Beard shall select 1{one) member of the v
Audit Committee to be Chalrperson of the
Audit Committes, who shall be an
independent director;

3(33(b) In the absence of the Chairperson of the v
Audit Committee, the remaining members
may elect one of themselves as Chairperson
for that particular meeting, In that case there
shall be no problem of constituting a quorum
as required under condition No. 5[4}(b} and
the rteason of absence of the regular
Chairperson shall be duly recorded in the

minubes.

5(3)ic) Chairperson of the Audit Committee shall v
remain present in the Annual General
Meeting[ AGM);

5(4) Meeting of the Audit Committee

S[4)(a) The Audit Committee shall conduct at least v

its four meetings in a financial year;
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5(£)(b) The guorum of the meeting of the Audit v
Committee shall be constituted in presence of
either two members or two-third of the
members of the Audit Committee, whichever
is higher, where presence of an independent
director is a must.

5(5) Role of Audit Committes

The Audit Committee shall:

a{5)(a) (hverses the financial reporting process;
5(5)b) Maonitor choice of accounting policies and
| principles; _ I
A(5])(c) Monitor Internal Audit and Compliance
process to ensure that it is adequately
resourced, including approval of the Internal
Audit and Compliance Plan and review of the
Internal Audit and Compliance Report;
S5(5)d} (hversee hiring and performance of external v
. auditors; : I
5(5])(] Hold meeting with the external or statutory
auditors for review of the annual financial
statements before submission to the Board
for approval or adoption;

5(51(0 Review along with the management, the v
annual  financial  statements  before
submission to the Board for approval;
5{5)(g Review along with the management, the N/A
quarterly and half yearly financial statements
before submission to the Board for approval;
S(5)h) Review the adeguacy of Internal audit
function;

S(51(1) Review the Management's Discussion and
Analysis before disclosing in the Annual
Report;

S(51(1) Review statement of all related party v
transactions submitted by the management;
S(5)k) Review Management Letters or Letter of v
Internal Control weakness issued by the
. statutory auditors; ’ - ,
S(5)(1) Oversee the determination of audit fees v
based on scope and magnitude, level of
expertise deploved and time required for
effective audit and evaluate the performance
of external auditors; and

S(5)[m} (versee whether the proceeds raised | NJA
through Internal Public Offering (IPO) or
Repeat Public Offering{RPO) or Rights Share
Offer have been utilized as per the purpose
stated in relevant offer document or
prospectus approved by the Commission.

< <]

5{6) Reporting of the Audit Committee
EE] The Audit Committee shall report on its v
activities to the Board,
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S5[6)(a)(if){a) | Report on conflicts of interests; N/A
S[e)(a)(i)(b) | Suspected or presumed fraud or irregularity N/A
or material defect identified in the internal

audit and compliance process or in the
financial statements;

S(6)(a)(ii)ic) | Suspected infringement of laws, regulatory N/A
compliances [ncluding securities related

laws, rules and regulations; and
5[6)(a)(ii}{d) | Any other matter which the Audit Committee v
deems necessary shall be disclosed to the

Board immediately;

5(6](b) Reporting to the Authorities

If the Audit Committee has reported to the N/A
Board about anything which has material

impact on the financial condition and results

of operation and has discussed with the

Beard and the management that any
rectification is necessary and if the Audit
Committee finds that such rectification has

been wunreasonable ignored, the Audit
Committee shall report such finding to the
Commission, upon reporting of such matters

to the Board for three times or completion of

a period 6(six] months from the date of first
reporting to the Board, whichever is earlier.

5(7 Reporting to the Shareholders and
General Investors

Report on activities carried out by the Audit N/A
Committee, including any report made to the

Board under condition Mo, 5(6){a)(ii} above

during the wear, shall be signed by the
Chairperson of the Audit Committee and
disclosed in the arnual report of the issuer
Company.

6[1) Responsibility to the Board of Directors
6[1){a) The Company shall have a Nomination and v
Remuneration Committee [NRC) as a sub-
committee of the Board;

&[1)(b) The NRC shall assist the Board in formulation W
of the nomination criteria or policy for
determining qualifications, positive
attributes, experiences and independence of
directors and top level executive as well as a

policy for formal process of considering
remuneration of directors, top level
executive;

6[1)(c) The Terms of Reference [TOR) of the NRC W
shall be clearly set forth in writing covering

the areas stated at the condition No. 6(5) [b].
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(a) The Committee shall comprise of at least
three members including an independent
director;

6{21(b) All members of the Committee shall be non-
executive directors;

B{2])(c) Members of the Committee shall be
nominated and appointed by the Board;
B(Z)(d) The Board shall have authority to remove
and appoint any member of the Committes;
B{2)[e) In case of death, resignation, disqualification,
or removal of any member of the Committes
or in any other cases of vacancies, the board
shall fill the vacancy within 180{one hundred
eighty] days of occurring such vacancy in the
Committes;

6{2}(f) The Chairperson of the Committee may 1||'r
appoint or co-opt any external expert and; or
member(s) of staff to the Committee as
advisor who shall be non-voting member, if
the Chairperson feels that advice or
suggestion from such external expert and [/
or member{s) of staff shall be required or
valuable for the Committee;

A{2)(E) The Company secretary shall act as the
secretary of the Committes;

6{2](h) The quorum of the NRC meeting shall not v
constitute without attendance of at least an
independent director;

6{2)(i) No member of the NRC shall receive, either W
directly or indirectly, any remuneration for
any advisory or consultancy role or
otherwise, other than Director’s fees or
honorarium from the Company.

af | <

The Board shall select 1 {one) member of the
NRC to be Chairperson of the Committes,
who shall be an independent director;
6{3)(b} In the absence of the Chairperson of the NRC, V
the remaining members may elect one of
themselves as Chairperson for that particular
meeting, the reason of absence of the regular
Chairperson shall be duly recorded in the
minutes;

6(3)(c) The Chairperson of the NRC shall attend the v
annual general meeting [AGM) to answer the
queries of the shareholders;

6(3)(a)

1l HE all conduct at least one meeting in
a financial year;
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6[4)(b) The Chalrperson of the NRC may convey any W
emergency meeting upon request by any
member of the NRC;

6[4)(c) The quorum of the meeting of the NRC shall o

be constituted in presence of either two
members or two third of the members of the
Committee, whichever [s higher, where
presence of an independent director is must
as required under condition No. 6(2] [h]:
6[4)(d) The proceedings of each meeting of the NRC W
shall duly be recorded in the minutes and
such minutes shall be confirmed in the next
meeting of the NRC._

. E{] E R.C I.1 be |l1.depeea rEspi G

accountable to the Board and to the
shareholders;
&[5](h) NRC shall overses, among others, the v

following matters and make report with
recommendation to the Board:

L] Formulating the criteria for determining v
gualifications, positive  attributes  and
independence of a director and recommend a
policy to the Board, relating to the
remuneration of the directors, top level
executive, considering the following:
6(5)(b)(i}{a) | The level and composition of remuneration is v
reasonable and sufficlent to attract, retain
and motvate suitable directors to run the
Company successfully;

6(5)(b)(ILY | The relationship of remuneration o W
performance is clear and meets appropriate
performance benchmarks; and

6(5)(b)i)(c) | Remuperation to directors, top level i
executive involves a halance between fixed
and incentive pay reflection short and leng-
term performance objectives appropriate to
the working of the Company and its goal;
6(53(b){ii) Devising a policy on Board's diversity taking v
inte consideration age, gender, experience,
ethnicity, educational background and
nationality;

G5 (b){iii) Identification persons who are qualified to v
become directors and who may be appointed
in top level executive position in accordanoe
with the criteria laid down, and
recommended  their appointment and
removal to the Board;

6(5)(b)(I¥) | Formubstingthe criterta for evabuation of performance, ¥
of independent directors and the Board;
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6(5][b)(v) [dentification the Company's needs for v
employees at different levels and determine
their selection, transfer or replacement and
promotion criteria; and

RN Developing recommending and reviewing WV
annually the Company's human resource and
training policies;

6(5](c) The Company shall disclose the nomination v
and remuneration police and the evaluation
criteria and activities of NRC during the year

at a glance in its annual report

The issuer Company shall not engage its
external or statutory auditors to perform the
following services of the Company, namely:
(1)) Appraisal or valuation service or fairness
opinions;

T} Financial information systems design and

Implementation;

TI1) (i) Book-keeping or other services related to the

accounting records or financial statements;

T(1][iv) Broker-dealer services;

7(1][v) Actuarial services;

(1) [vi) Internal audit services or special audit

Services;

T [wvii) Any services that the Audit Committes

determines;

T2 [wviii} Audir or certification services on compliance

of corporate governance as required under

condition No. 9(1); and

Ti1)(ix) Any other service that creates conflicts of

interest

7(2) No partner or employees of the external

audit firms shall possess any share of the

Company they audit at least during the

tenure of their audit assigmnment of that

Company; his or her family members also

shall not hold any shares in the said

Company;

7(3) Representative of external or statutory WV

auditors shall remain present in the

Shareholders’ Meeting (Annual  general

Meeting or Extraordinary General Meeting)
Ens ies of the shareh

e| 2 afele] 2] 2] <]
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linked with the website of the stock
exchange.
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8(2)

The Company shall keep the website
functional from the date of lsting.

8(3)

The Company shall make available the
detailed disclosures on its  website as
required under the listing regulations of the
concerned stock exchange(s].

Reporting and Compliance of Corporation
Governance:

5(1)

The CuET;an;r shall obtain a certificate from a
practicing  Professional  Accountant  or
Secretary [ Chartered Accountant or Cost and
Management Accountant or Chartered
Secretary) other than its statutory auditors
or audit firm on yearly basis regarding
compliance of conditions of Corporate
Governance Code of the Commission and
shall such certificate shall be disclosed in the
Annual Report.

5(2)

9(3)

The professional who will provide the
certificate on compliance of this Corporate
Governance Code shall be appointed by the
‘shareholders in the annual general meeting.

The directors of the Company shall state, in
accordance with the Annexure-C attached, in
the directors’ report whether the Company
has complied with these condition or not.
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== Directors’ Involvement in other organization

il Name DI A il mx‘:’m' Position in the
p Company Ltd. organization
Hamid Fabrics Lid. Managing Director
Mahln Apparels Ld. Managing Director
1|  Abdullah Al-Mahmud DRI yohaving Hilh Lud Chairman Janaging Drecr
Tazrian Weaving Mills Ltd, Managing Director
Tazrian Spinning Mills Lud. Managing Director
Grameen Solution Ltd. Director
Partex Properties Ltd, Chief Executive Officer
Partex Holdings Lud. Chief Executive (fficer
Anwar Landmark Ltd, Managing Director
2 M. Tajul lslam Aszer Development & Director Managing Divector
Holdings Lad,
Amin Mohammad Group Director
BRAC- Aarong Director
Hamid Fabrics Ltd. Director
Mahin Apparels Lrd. Director
3| AHM. MozammelHogue Director
Weaving Mills Lud. Director
Tazrian Weaving Mills Lrd, Director
4 Abdullah Hasan Atlantic Garmentls Lid. Director Managing Director
Virginia Washing Plant Director
5 Abdullah Al-Mamun Director
Atlantic Apparels Lid. Director
6 Shahzadi Begum Serve the People Director Chairperson
7 FarhanaDanesh Hamid Fabrics L1 Directar Director
Crystal Packing Lud. Director
Gaan Bangla TV Channel Chalrpersan
i Mrs. FarzanaMunny Director
Qubella Beauty Parlour Rbaprhiin
9 Nusrat Mahmud Hamid Fabrics Ltd. Director Directar
10 SoeraZahir Nome Director Hone
11 Nabila Mahmud Hamid Fabrics Lid. Director Director
12 Arafat Rashid Home Textiles Lid, Director Managing Director
13, Dr. M. Walluzzaman Ef;:ﬁ:;‘g:';:ﬁ:gﬂ '"'g‘:’::ﬁ“t Visiting Professor
| M- “’ﬂ:ﬁ Gidin Hamid Weaving Mills Ltd '“‘gmm Company Secretary
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z Board Structure =

Board of Directors of the company comprises with 14 (Fourteen) Directors
including 2 (Two) Independent Drectors,

Mr. Ahdah Al-Mahmud hairman
2  Mr. Abdullah Hasan Director
3  Mr. AHM. Mozammel Hoque Director
4  Mr. Md. Tajul Islam Director
5 Mrs. Farzana Munny Director
6  Mrs. Shahzadi Begum Director
7 Mrs. Farhana Danesh Director
8  Mr. Abdullah Al-Mamun Director
9  Ms. Soera Zahir Director
10  Mr. Arafat Rashid Director
11 Mrs, Nusrat Mahmud Director
12 Ms. Nabila Mahmud Director
13 Dr. M. Waliuzzaman Independent Director
14  Mr. Kazi Nasim Uddin Ahmed Independent Director




Annexure—F

The total number of Board Meetings held and attendance of each Director:

| Mr. Abdullah Al-Mahmud _

Chairman

The Board of Directors’ meetings held regularly and with due manner.
A total of five (05) Board of Directors’ meeting was held during the year 2019,

01 05
02 | Mr. Abdullah Hasan Director 04
03 | Mr. AHM. MozammelHogue Director 05
04 | Mr. Md. Tajul Islam Director 05
05 | Mrs. Farzana Munny Director 03
06 | Mrs. Shahzadi Begum Director 05
07 | Mrs. Farhana Danesh Director 05
08 | Mr. Abdullah Al-Mamun Director 03
09 | Ms. Soera Zahir Director 03
10 | Mr. Arafat Rashid Director 04
11 | Mrs. Nusrat Mahmud Director 04
12 | Ms. Nabila Mahmud Director 04
13 | Dr. M. Waliuzzaman Independent Director 04
14 | Mr, Kazi Nasim Uddin Ahmed | Independent Director 05

M.B: CEQ (Chief Executive Officer); CS {Company Secretary) & CRO (Chief Financial Officer) were

also present in all Board of Directors meeting during the year 2019,
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S Stuoryfuncions of ez uiors. A

The BSEC guidelines are being strictly followed in engaging statutory
Auditors. The Company did not engage its external /stautory auditors to
perform the following services of the Company.

1
2.
3.

@ N A

Book keeping or other services related to the accounting recodrs or financial statements.
A cturial Services,

Financial Information systems design and implementation.

Appraisal or Valuration services or faimess opinions.,

Broker-dealer services.

Internal audit services or special audit services,

Any other services that the audit committee determines.

Audit or certification services on compliance of corporate governance as reguired under
condition Mo.9(1);and

Any other service that creates conflict of interast,

Mo partner or employvees of the external audit firms shall possess any share of the Company they
audit at least during the tenure of thelr audit assignment of that Company;his or her family
members also shall not hold any shares in the said Company.
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4000000

Mr. Abdullzh Al-Mahmud Chairman

Mr. Abdullah Hasan Director 4000000
Mr. AHM. MozammelHoque Director BOOOOD
M. Md. Tajyl lslan Dipecton 200000
Mrs. FarzanaMunny Director 800000
Mrs. Shahzadi Begum Director 800000
Mrs, FarhanaDanesh Director 955000
Mr. Abdullah Al-Mamun Director B0OO00
LI L e 2ufoos
Mr. Arafat Rashid Director 800000
Mrs, Nusrat Mahmud Director 4000000
Ms. Nabila Mahmud Director 2000000
Mr.AsokeRanjanKapuria Shareholder 1200000
Mr.IHPIHas._;_mHahmpu-cll Shareholder 375000
Mrs. Sarah HaseinMahmood Shareholder 300000
Mr.RubayatTanveer Huda Shareholder 270000

Mr, 5.M Shahidullah

Company Secretary

Mr. M. Mahfuzur Rakman

Chief Financial Officer

Mr. Abdullzh Al-Mamun

Head of Internal Audit
and Compliance

il

Kil

Spuuves amd Minor Chilidren

Mia Fazhe Kartm, FCA

AbalKalam Azad Sr.ddl M. Hil
[EAM Shakigul Havtan Sr.AddiM.0 L1
| Ferdousira Chowdhuary S, AddL¥.D Wil
| KM Abu Omar Sr. AddLMLD il




¥ Audit Committee Report ___-

For the year 2019

Audit committee is the sub-committee of the Board. The Committee assists the Board of Directors
in ensuring that the financial statements reflect true and fair view of the state of affairs of the
Company and in ensuring a good monitoring system within the business.

The audit committee consists of the following persons:

Dr.M.Waliuzzaman, Independent Director : Chairperson of the Committes
Mr.KaziNasim Uddin Ahmed, Independent Director  : Member of the Committee
Mr.A.H.M.MozammelHoque, Director ¢ Member of the Committee
Mr.Md. Tajul Islam, Director ¢ Member of the Committee
Ms.FarhanaDanesh, Director ¢ Member of the Committee
Ms.Soeradahir, Director ¢ Member of the Committee
Mr.5.M.Shahidullah, Company Secretary : Secretary of the Committee

The Scope of Audit Commitiee was defined as under:

i Owversee the finandal reporting process;
i Monitor choice of accounting policies and principles;

iii. Owversee hiring and performance of external auditars;
v, Hold meeting with the external or statutory auditors for review of the annual finandial
statements before submission to the Board for approval or adoption;

V. Review along with the management, the annual financial statements before submission
to the Board for approval;

Wi, Review along with the management, the quarterly and half yearly financial statements
befare submission to the Board for approval;

wii. Review the adequacy of internal audit function;

wiil, Review statement of all related party transactions submitted by the management;

. Review Management Letters or Letter of Internal Control weakness issued by statutory
auditors;

X, Owversee the determination of audit fees based on scope and magnitude, level of

expertise deployed and time required for effective audit and evaluate the performance
of external auditors; and

¥, Oversee whether the proceeds raised through Initial Public Offering (IPO) or Repeat
Public Offering (RPO) or Rights Share Offer have been utilized as per the purposes stated
in relevant offer document or prospectus approved by the Commission.

xli. The audit committee meetings held regularly and with due manner, A total of four (04)
meetings were held during the year.
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The Chairman
Board of Directors
Crystal Insurance Company Limited,
Dhaka-1000.
Subject: Audit Committee Report.
Dear Sir,

We hereby submit to you the following report on our activities:

We have discharge the audit activities of Crystal Insurance Company Limited throughout
the year 2019 and we found that the financial reporting process, accounting policdes and
principles, internal control risk management process, the hiring and performance
external auditors, etc, are In line with the requirement of the Company.

We reviewed the annual financial statements of Crystal Insurance Company Limited for
the year ended December 31, 2019 before submission to the Board of Directors for
approval and we found those in order.

We also reviewed the internal audit functions, monitoring system prevailing within the
business,

During the discharge of our responsibilities we neither found any weakness in the
internal control system nor any irregularity or any other matter which should be reported
to the Board of Directors.

Thanking You,
Sincerely Yours,

Sdf-

Dr. M. Waliuzzaman

Chairman

Audit Committea
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PICTORIAL VIEWS

Settlement of Claim in 2019 to the
Claimant of Imamgonj Branch of the §
Company |

Settlement of Claim in 2019 to the
Claimant of Sylhet Branch of the
Company

Settlernent of Claim in 2019 to the
Claimant of Dilkusha Branch of the
Company
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20th Annual Conference held on 15.02.2020
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Mahfel Huq & Co. Dk 1000, Bangiadesh

Chartered Accountants Ted: +BS-02-9553143, 9581786

The firal registared accouriing fim in independent Bangladess B +E8-02.567 1005
E-mail - mhi@mahfelhug.com
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INDEPENDENT AURITOR'S REPORT TO THE SHAREHOLDERS OF
CRYSTAL INSURANCE COMPANY LIMITED

Report on the Audit of the Financial Statements

We have audited the financial statements of Crystal Insurance Company Limited (the
"Company)”, which comprise Statement of Financial Position as at 31 December 2019, Statement
of Profit or Loss and other Comprehensive Income, Statement of Profit and Loss Appropriation
account, Consolidated Insurance Revenue Accounts, Related Revenue Accounts, Statement of
Changes in Equity and Statement of Cash Flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the company as at 31 December 2019, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting
Standards (IFRSs), the Companies Act 1994, the Insurance Act 1938 (as amended in 2010), the
Insurance Rules 1958, the Securities and Exchange Rules 1987 and other applicable laws and
regulations.

88 Bgsis for Opinion =

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant
to our audit of the finandial statements in Bangladesh and we have fulfilled our other ethical
responsibilities in accordance with the TESBA Code, We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

= Key Audit Matters =

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements of the current perod. These matters were addressed in
the conmtext of our audit of the financial statements as a whole, and In forming our opinion
thereon, and we do not provide a separate opinlon on these matters.

hanaal gt 2019
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Risks

Our responses to the risks

Premium Income

Gross premiums comprise the total premiums
received for the whole period of cover
provided by contracts entered into during the
accounting period.

Given the important nature, connections to
other items to the financial statements and
sensitivity of the item we believe this area
pose high level of risk. At year end the 2019,
the total gross premium income of BOT
527,325,300(2018: BDT431,301,165).

See Form-=XL to the financial statements

With respect to Premium income in respect of
various types of insurance we carried out the
following procedures:

® The design and operating effectiveness of
key controls around premium  income
recognition process;

® Carried out analytical procedures and
recalculated premium  income for the
period;

® Carried out cut-off testing to ensure

uneamed premium income has not been
included in the premium income;

® On a sample basis reviewed policy to
ensure appropriate policy stamp was
affived to the contract and the same has
been reflected in the premium register;

® Fnsured on a sample basis that the
premium income was being deposited in
the designated bank account;

® Tested on a sample basis to ses that
appropriate VAT was being collected and
deposited to bank through Treasury
Challan;

® For a sample of insurance contracts tested
to see if appropriate level of reinsurance
was done and whether that re insurance
premium was deducted from the gross
prermium;

® pscecced  the  appropriateness and
presentation of disclosures in accordance
with  relevant accounting standards,
Insurance Act 1938 (as amended In 2010),
Insurance Rules, 1958 and other applicable
rules and regulations and regulatory
guidelines.

Shanwal gt 2019
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Property, Plant and Equipment

The carrying value of property, plant B
equipment amounts to BDT 298,748,116

(2018: BDT 293,457,012).This represents a
material amount in the company’s statement
of financial position as at 31 December 2019
as;

® there is a risk of determining which costs
meet the criteria for capitalization;

® determining the date on which the assets is

recognized fto property, plant and
equipment and depreciation commences;

® the estimation of economic useful lives and

residual values assigned to property, plant
and equipment.

Additionally, we ldentified the carrying value of
property, plant and equipment as a key audit
matter because of the high level of
management judgment involved and because
of its significance to the financial statements.

Qur audit procedures to assess the carrying
value of property, plant & equipment included
the following:

® pssessing the design, implementation and
operating effectiveness of key internal
controls over the completeness, existence
and accuracy of property, plant and
equipment Including the key internal
controls over the estimation of useful
economic lives and residual values;

® pssessing, on a sample basis, costs
capitalized during the year by comparing
the costs capitalirzed with the relevant
underlying documentation, which included
purchase agreements and Invoices, and
assessing whether the costs capitalized met
the relevant criteria for capitalization;

® Testing the key controls over the
management’s judgment in relation to the
accounting  estimates of the wuseful
economic lives and residual values of
property, plant and equipment;

® Reconciling on a sample basis the additional
capitalized costs for the year to the
underlying Involces  and  supporting
documents;

® pssessing the companys capitalizations
policy for compliance with IAS 16 and
tested the expenditure capitalized against
the capitalizations policy;

® pssessing the adequacy of the disclosures
of the financial statements.

See note no 2.09 and11 to the finandial staterments

= Other information

Management is responsible for the other information. The other information comprises all of the
information in the Annual report other than the financial statements and our auditors’ report
there on. The annual report is expected to be made avallable to us after the date of this

auditor's report,

Qur opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon,

ey
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
miaterially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we
are required to communicate the matter to those charged with governance of the company.

Responsibilities of Management and Those Charged with Governance
g [or the Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards (IFRSs), the Companies Act 1994,
the Insurance Act 2010,the Insurance Rules 1958,the Securities and Exchange Rules 1987 and
other applicable laws and regulations issued by the Insurance Development Regulatory Authority
(IDRA), and other applicable laws and regulations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from
material misstaternent, whether due to fraud or error.

In preparing the financial statements, management Is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reparting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists, Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also;

@ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstaternent resulting from fraud s higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.,

® Evaluate the appropriateness of accounting policdes used and the reasonableness of
accounting estimates and related disclosures made by management.

CAnaual gt 2019 A J -
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@ Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Compamy's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention In our auditor's report to the related disclosures in the financial
statements or, If such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern,

& Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, induding any significant
defidencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical reguirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
crcumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

= Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Insurance Act 1938 (as amended in 2010), the
Insurance Rules 1958, the Securities and Exchange Rules 1987 and relevant notifications issues
by Bangladesh Securities and Exchange Commission, we also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

b} In our opinion, proper books of accounts, records and other statutory books as required by law
have been kept by the Company so far as it appeared from our examinations of those books;

¢) The Company management has followed relevant provisions of laws and rules in managing the
affairs of the Company and proper books of accounts, records and other statutory books have
been properly maintained and (where applicable) proper returns adequate for the purposes of our
audit have been received from branches not visited by us;

d) As per section 63(2) of the Insurance Act 2010, in our opinion to the best of our knowledge
and belief an according to the information and explanation given to us, all expenses of
management wherever incurred and whether incurred directly or indirectly, in respect of
insurance business of the company transacted in Bangladesh during the year under report have
been duly debited to the related revenue accounts and the Statement of Profit or loss and Other
Comprehensive Income of the Company;

!: - L 4 Roaal St 2019
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) We report that to the best of our information and as shown by Its books, the company during

the year under report has not paid any person any commission in any form, outside Bangladesh
in respect of any its business re-insured abroad;

f1 The Statement of Financial Position, Statement of Profit or Loss and other Comprehensive
Income, Statement of Profit and Loss Appropriation Account, Consolidated Insurance Revenue
Accounts, Related Revenue Accounts, Statement of Changes in Equity and Statement of Cash
Flows of the Company together with the annexed notes dealt with by the report are in agreement
with the books of account and returns; and

g} The expenditure was incurred for the purpose of the Company’s business,

At cigh e

Howlader Mahfel Hug FCA
For and on behalf of
Mahfel Hug & Co.
Dhaka, 02 March 2020 Chartered Accountants
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Crystal Insurance Company Limited

Balance Sheet [Statement of Financial Positionl
As at December 31, 2018

Amaunt in Taka

Nate
P [N oies 2018 | 2018Mestated) | 2017 Restated)

Shareholders’ Equity & Liabilities
Shareholders’ Equity

Authorlsed Capital 1,000,000,000  1,000,000,000  1000,000,000
100,000,000 Ordinary shares of Ti 10 aach

wsied, Subscribed & Paid up Capital

24,000,000 Ondinary shase of Tk 10 éach Rully psiid up a0 200000000 240000000  2AQ.000.000
Reserve or Contingency Accounts 400 WEITEIE  JISEST016  27SE0ET07
fiesarva tor Excaptional Losses am | smamates|| zrpezzsa|| zaseszise
Profit & Loss Apenoeistion Aoount 24,613,792 32180451 || 24373588
Investment Fuciution Fund am |14,753,18) 1,194,342 B,384,012
Geners! fesere 4 6,500,000 5500,000|| 11,000,000
Total Sharehodders Equity SBEITHA0d BESOSTOIE  S1GE0G.707
Liabilities and Provisions
Hatance of fund and accounts 500 167910834 1222314878 120581415
Firg Inswrance Aevenue Account | L 49202775
Marine Cargo Insurance Aevere Axcount 13,406,808 51168450 || 48912750
Marine Hull Ingurance Apvenus Account 2889156 1953223 2 BET 50
Miator insurance Revenue Accourt 15,054,338 14,147 455 15,266,530
Mise, Insurance Reversss Acoount ABISTIO) | 548804 4,880,201
Deposit Pressium 600 E8,582.387 21E21.853 13,496,717
Defiarrid Tam Listilfty B2 B4547 . .
Estimated Rabiity in respect of Quistanding claims whether due-or intirated 7.00 32119980 99,321,911 76,124,182
hemoorzs du b olher persar or bodies canmying an inseance usiness BOD 1320047 110828378 128537541
Sundry Credioes Bon 6,194,778 42268534  JEBELERR
Prowisian for WPPF 1000 5,067,009 .
Tatal Lisbiities and Prowvesions AEATI0513 390368862  ATEEZAMG
Tatal Sharehoiders' Equity & Liabifties 1055806007  G50M0GRGE  BO223IAS0

The aooormpanying notes 1-49 form an integral parts of these financial statements

Miig Faria Karim FCA MMahfuzur Rshman, ACA Abdullah-Al-Mehmud

Chinf Exerative (fficer Chis! FEsacel Bfenl Charman
M
rr‘"

Farhasa Damash A.H.M. Mezammel Hoges
Derectar Diractor .
Sq' el &5 auf separale regort of even datla L T
et Mishiel Huy & Co
Dhaka, 02 March 2020 Chartersd ALountans
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Crystal Insurance Company Limited

Balance Sheet (Statement of Financial Pesition)
As at December 31, 2018

Amount In Taka

P lhaors ” s 2018 | 2018Mestated) | 2017 Restated)
Property and Assets
Non-Current assets 418.250,632 430895844 426,601,350
Proparty, Flant and Equipment 100 | ZEETEEilE|| madsToid|  aLloeesad
Aehearce against land snd offics space 1200 12,000,000 12000,000) | 275926500
Inesiments 1300 TOOSTELR| | TRAZSILT|| 60307510
Irvszstment Property 1800 3TALEIT|| 38560606 26130015
Deferad Tax Aszets 1500 - 7043808) 13270923
Current as5ets 188517740 125580640  107.032887
rsumnee Sames 16m 1,255986) 117330 | 13615893
Sundry Detriors (ncluding advances, deposits and prepayments) 1700 0018504 | 28080557 250570
interest pccrund but not due 1800 A7, 360,758 10,242,328 154,157
Benourt cun from other persons o bodies camying on Insurance busiresses 1800 BEATH0ED| | E5904.364 T4 AB8.127
Cash and Cash Equivalents S02117535 305890384  35R.300.213
Cash In kand | 3,72 28E1M || 2723488
Cash in B0 Ac 455543 6,061,095 | 15180,629
Cash ot Banks-5TD Accounts 20.00 26,512 902 75,154,564 3,367,680
Gash at Banks on €0 accounts 1267361 A,M46170 4,700 445
Fuond Daposit Recepts (FOR) with Barks and NEFI's 21.00 470,550, AGE.600,000) 311400000
Tatal Assets \OSGHESE07 952376868 892233450
et Asset Vaue AV) Per Share 33.00 42 M 2148

The acoormaanying notes 1-19 form an integral parts of these finencial statement

Chiel Exeouthm D¥fier il FRERS HTEH Chairman
M
Hal

Farkans Danesh AHM. Mozammel Hogus
Diirector Dlractor
Signed &s per our saparate repart of aven data v ‘9&""
Mazhiel Hug & Co
Dihaka, 02 March 2020 Charlered Acounients

nnual Hgpeit 2019
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Crystal Insurance Company Limited

Profit and Loss Account (Statement of Profit or Loss and sther Comprehensive Incomel
For the year ended December 31, 2019

Amount In Taka
Particulars Notes -
2ma I 2018 |Restatad

Expenses of manapement 36517120 31.310,803
Mot applcabia to any particular fund ar accourt)
Advertsmement & Publicity [ mE2gs7| 170,350
it s 405,000 400,000
Bank Charges AERTH 361,130/
Cred Rating Fee 233 B0 150,000
Excise Duty | s22O07 402,321
Depreciation zm | 28,654,352 28,103,330
Director's mesting alencancs fees 414,000 310,600
Donation & Subscription 2,804,000 230,600
Bangladesh insurancs Assasiation 100,000 100,000 |
Buesiness Developrment Exparses 36,66T LER:
Rerewal & Registration | 2114906 1043873
Profit transferred to profit & l0ss appropriation account 105777188 78,571,480

Total 142,204,306 110,882.383
Profit/ILoss) transferred from: 89.800.113 65,000,648
Fire [ 5410616 [E.O4E 702
Miarine Casgo T1,670,457 47,223,338
Marirsa Hull [@33,115) a.?:,:au-;
Matar 16,480,476 15,769,106,
Miscallaneous 7,361,640 g i
IniBrest Income nm 36,158 542 24 570,974
Othar Income 240 6,145 651 11,009,080
Gain from salo of assets wnm - 10,281,500

Total 142,204,306 110,882,383

The accompanying notes 1-49 form an integral parts of these financial statements

Miig Farie Karim FCA MMahiuzur Rahman, ACA Abdullah-Al-Mehmud

Chisf Exsoutive (ficer Chig! FEsbcs! Btfcal Chairman
w
&

Farham Dangsn B.H.M. Mezemmel Hoges
Dérector Diractor .
5§ Bs aur separate it oof even date r -
M0 20:PaF e Minhiel Huy & Co
Dhaka, 02 March 2020 Crariersd ALcountints
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Crystal Insurance Company Limited

Profit and Less Appropriation Account
For the year ended December 31,2018

Amount in Taka

Particulars | Notes | 2010 l 2018
Opening batance of Appropriation Account 32180451
Mest Profit for the year Braught cawn 105,777, 186
Transfar from General Resere
Total 137.957831

]13.3!3.“5

Reserve for Exceptional Losses [ 1ij] [ 52..‘.1‘3;2._530
General Reserve during the year [ ¥ix] 1,000,000
Provision for Companies income Tax am A7 485073
Prowision for WPPF 1000 5,037,009
Prowision for defenmed tae 13,089,233
Divigend paid from kast year profit 24,000,000
Balance transferred to balance sheet 2451382

Total 137,857,637

Earning Per Share (ERS] [Tk 10 eschi 220 2ae 260

The accompanying notes 1-49 form an integral parts of these financial statements

—de, - AN antigyina-s)

Win Fazle Karim FCA M Mahfuzur Bahman, A0A Abdullah-Al-Mahmud

Ghief Extnutive Oficer Cha! PRasEE SHce Charman
y\.):f"T/
e

Farnan lamasn A.H.M. Mazammel Hogoe
Director Diractior .
Si &S pEr aur of even date I .
Enad &S per aur Separats regart i o
Dhaka, 02 Manch 2020 Chariersd Amzountints
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Crystal Insurance Company Limited

Statement ol Changes in Sharehelders' Equily
For the yvear ended December 31,2018

Particutars Paid-um Resane for Gunoral Imvastmant PAL Tods
Capital Exceqtionsl Reserve Fuctuation | Apprapeistion
Logses Fund ale

Balance on 168 January, 2019 | 240000000 | 277082253 | GSO0K0OD | 1184312 321B0.45L S5E,057,046
Changes i farn v 2 - | ppoarsey | - (18,547 453
Cash Dividered 4 - - - | {=a,000,000) (24,000,000)
Proft aftes s = 5 - 75,202,880 75,2012 B
P for Excepional Losses. - B2, 732530 E {S2.T32.5500
Provison for WPPF {5,037, 008) (5,087, 008)
Gorerl Rssones . < | vooneoo - | {00000
Balanee on I December, 2005 240000000 | 320514783 | BSO0000 | (147SI1EL | 24613702 SHEATE, 304

For the year ended December 31, 2018

Paniciutars m Resare for Genaral Ivestment PaL Toasl
[Exceptionsl Reserve Fuciuation | Appropristion
Lossas Fumd aic

Balnnoe on 15t nuary, 5018 | 260,000,000 | 233052136 | 11000000 | 6384,4F 24,373 555 515,609,707
Chan e i fare wiiisd - - - {5188, 1000 - 5,188, T
Cash Dividend {18, B00,000] (18,800,000
Profit afted 1an = = = B2 33T 008 a2, 357.008
Rasarve trarmsior o Profit &
Loss Account 15RO, D) 6,000,200
Fagerve for Exceational Losses . 43130117 - $43.130.117)
Ealancg on 318t Docembar, 2018 240,000,000 708253 5,500,000 1,194,512 A3150451 S55.957ME

The accompanying notes 1-49 form an integral parts of these financial statements

—Er—-

Mia Fazle Karim FCA MLMghfurur Rahman, ACA Agdutizh Al My Emp

Chie! Exgcutive Dfficar o Pt Oices Chairman
M
r.r’

Farhana Danesh AH. M. Mazammesl Hogque
Diragiar Derector
Slglmanmrnummmmpmmmnm ¥ F'
Mahtsi Hug & Co
Dhaka, 02 March 2020 Chartarad Accountants
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Crystal Insurance Company Limited

Statement of Cash Flows
For the year ended December 31.2018

Amaunt In Taka
Particutars Notes 2018 | 2018 iRestated)
A Cash Flow from Operating Activities: i
Collection from premium 37.00 523,412 588 372,577,063
Other Incomea (Restated) 38.00 77213 44,275
Management Expenses, Re-insuranca ,Claim &
Agancy Commission {Restated) 3900 | (380,175,828 (294,214 315)
Advance Expensas (Rastatad) 40.00 {14,113,058) [17.376,390)
Income Tax pald Including TOS 41.00 (8,050,484) 14,774,055
Net Cash Flow from Operating Activities _ 131160438 56.266.574
B. Cash Flow from Investing Activities
Acquisitian of Fixed Assels 4200 | (33,821977) [20,058,363)
Advance against Office Premises 43.00 307,680 276,570
Cther Income{Restated) 24.00 1,630,935 1,732,644
Sale of Fixed Assats 25.00 1,972 500 10,291,500
Motor Vehicle Recovery [Reatated) A40.00 2,400,000 -
Interest Income incuding TDS 44.00 20,080,072 20,472,843
Diividend from listed companias shane incduding TOS A5.00 1,789,861 1178212
Irveatrment in lEted companies share A7.00 [7,208,995) [23,617,338)
Net Cagh Used in Investing Activities .193.2821 [1.660,0031
C.  Cash Flow from Financing Activitles —
bividend Faid 8800 | zagaopom| | (7105400
Net Cash Used in Financing Activities (23,730,000 (171054000
Increase In Cash and Cash Equivalents [A+B+C] 10B,227.151 ara81aM
Add: Cash and Cash Eguivalarts at the beginning 355,890,384 358,299,213
Cash and Cash Equivalents at the end of the year 4300 502117536 395.800.384
Net Operating Cash Flows per share INOCFPS) BAB 234

The accompanying notes 1-49 form an integral parts of these financial statemeants

—dE AR Qo oeded

Mia Fazle Karim FCA MManhfuzur Rakman, ACA Abdublah-Al-Mahmud
Chint Exacutive Officer Chis! Ramcal 14ze: hairman
pe
Farhana Danesn AHM, Mozrammel Hoque
Direclor Dispctor g-
Signed a5 per our separaie report of even dote v .
Mahtel Hug & Co
Dhaka, 02 March 2020 Charszred Acpountanis
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Crystal Insurance Company Limited

Consolidated Revenue Account
For the year ended December 31.2019

[ Amount In Taka |
Particulars Notes | 2010 l 2018 |
Claims under poliches less ra-insurances 78,362,253 111.?5_9_.3#1
Clmims paid during the year 168 BT AR OB, 825,880
Paid/Adjusted on PSR 1,060,347 9,887 5is
Renavered/ Adjusted on PSS (787.447) (8830, 262
Reooverred/ Adjusted on reinsurance oeced 123,302,208 112,231,320}
Claims autstanding ol the end of the year 32,119,589 89,321.0911
Claims austanding =1 the end of the previcus yeas (89,321 811) (75,124,182)
Agent Commission 26.00 TE510,300 56,257,734
Management Expanses. 2700 136,046,155 08,875,005
Stamp Duty 3,266 3,867
Balance of account &t the end of the year 167,810,934 122231476

&5 shown In the Statement of finenciel position baing
resana Tar unexspired risks @ 40% of premium income of

the vaar (Fire, Marine Cargo, hator & Misc) 157,810,934 1FE23, 476
@ 100 of premium Income of the yeas (Marine Hull)

Prafit trarsfesred to Profit and Loss Account 'BB.B‘BEI.EIE- BE.DEHZIIDEB
Total 650,823,030 455,126,382
Batance of Account &t the beginning of the year 122231476 1205614156
Premium less relnsurances 380,883,600 302 648858
Pramium underwritten ATH 441 854 384,482,127
Pramium an P58 51,883,448 66,840,038
Reinsurance pramium an P58 (43,116,112 (57, 566.501)
Reinsurance pramium ceded (83,315,.568) (71, 088, 808)
Commisshon on reinsurancas: 37,687,954 31,6801
Codnenission earmed on re-insurance ceded 31,316,340 23,618,614
Comeission earmad on PSE 6,381,605 BITIATT
Total 550,823,090 455,128,362

The accompanying notes 1-48 form an integral parts of these financial staterments

Mia Farle Karim FCA W Maffnw Rahman, ACK Abdulkah-A-Mahmud
Chigf Executive Officer el Frrcial OMTicer Crainman
-
Fartans Banesh AH.M. Mozammal Hoque
Diraehor Direcior q-
Signed as per our separate report of even dite v ¥
Mahial Hug & Ca
Dhaka, 02 March 2030 Chartemd Accouniants

e R Gl G209



dystal

Crystal Insurance Company Limited

Fire Insurance Revenue Account
For the year ended Dacembar 31.2010

I Amount In Taka |
Particulars Notes || g i s |
(iaims under policies less re-insurances W mm
Clams paid during the year 128,857,217 73,248,832
Paid/Adjusted on PSR 360,330 1,362 180
Renovered/Adjusted on PSR (328,796) (1,021,261)
Reoovered/Adjusted on reinsursnce osced (23,302,208 (5,510,816)
Cladms autstanding at the end of the year 19,208,730 81,202,349
Claims outstanding at the end of the previous yeae (61,202,349 (50,961,000)
Agent Commission 26.00 35,399,954 24,604,945
Menagement Expenses 2100 60,244,778 42,152,527
Stamp Duty 194,00 3,86T.00

Batance of account at the end of the year
&3 shown In the Statement of Financial Position baing resesve

for unexpinad rigks @ 40% of pramium income of the year 63,285,852 48,513.474

Prafi/(Loss) rensfarmad 1o Profit and Loss Account ﬂ__&.&!.[i.ﬂ.}ﬂ‘ {?,ﬂl-‘&m
Total 229.008.315 166.576,376
Batance of Account at the beginning of the year 48513474 408,202,776
Premium less relnsurances 168,230,631 123763684
Pramium undarwrithen 314,374 646 156,397 184
Premium on P58 8,756,204 8,851,645
Reinsurance pramivm an P58 (8851, 168) 16,558,522)

Reinsurance premism ceded 158,000,053) (37 S06,603)
Commission on reinsurances 21,253.210 13588916

Comemission earmed on re-insurence ceded 20,460,264 12,838,282
Commission earmed on P36 THZIE T51,634
Total 270,008315 186576375

The accompanying notes 1-48 form an integral parts of these financial staterments

—dge - -

Mia Fashe Karim FCA E.Naffune Aehman, ACK Abdulkah-A-Mahdud
Ghied Expcutive Cificar Eief Frercia Mo Cairman
pe
Farhana Danash AH.M, Mozammal Hoque
Diractor Direclor q-
Signed a5 per our sepacate report of even date " L
Mahful Hug & Co
Dhaika, 02 March 2030 Chastered Accounlans
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Crystal Insurance Company Limited

Marine Cargo Insarance Revenue Account
For the year anded Dacembar 31.2010

I Amount in Taka |
Particukars Notes | T | vl 018 |
Claims under policies less re-insurances 7.826.882 25621473
Claims paid during the year 31,128,447 18,187,782
Paidd/Adjusted cn PSR 343 B0 E s ba b
Recovered/Adjusted on PSB (211,4533) (44,241}
Recovered, Adjusted on reinsurance ceced a (6,720,504}
Claims autstanding st the end of the year 9082 358 32,390,950
Claims outstanding at the end of the previous yeas 132,390,950 {18,515 B26)
Agent Commission 26.00 34,755,220 23,826,880
Menagement Expenses 2100 58,836,171 41 358197
Stamp Duty = -
Balance of account at the end of the year T3ANGH08 61,168,460
&5 showm Im the Statement of finenciel position being resarva far
unenpired risks @ 40% of premium incoma of the year (Marine Cargo} 73,405,808 51,168 460
Prafi/(Loss) rensfarmad o Profit and Loss Account mﬂﬁ? 1?’.223,335
Total 247500568 188,198,278
Batance of Account at the beginning of the year 51,168,480 48912750
Premium Igss reinsurances 183514620 127,821,151
Premium undereitian 210.470,274 154,356,684
Fremium on PS8 17, 7TE330 15,751,307
Relnsurance premivwm on P58 [13.502.847) [11,853,164)
Relnsurance pramiuwm ceded (31,231.142) [BF0,333.676)
CommISsion on reinsurances 12011,608 12,364,377
Comemigsion aamed on re-insurance ceded 0211019 10,078,080
Commission eamed on P3E Z‘LDEIEEB —Mﬁ ——
Total 247584588 186,188,278

The accompanying notes 1-49 form an integral parts of these financial statements

—B— -

Mia Fade Karim FCA M.Nanfune Aehman, ACK Abdullak-Al-Mahmud
Chigd Bxmcutive Oficar C3iel Fnarcial OMosr Grairman
-
Farhana Banesh AH.M, Mozammal Haqua
Diraciar Director ‘,‘-
Signed as per our separabe report of even date " x
Mahial Hug & Co
Dhaka, 02 March 2030 Chartered Accountams
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Crystal Insurance Company Limited

Marine Hull insurance Revenue Accoumt
For the year ended Dacambar 31,2010

I Amount In Taka |
Partlcutars Notes | 201 T |
Ciaims under poliches l8ss re-insurances 1.048.484 ?EI.WE
Claims padd during the year 1,785,283 300,000/
Pasicl Acljustied on PSE 18) 173,419
Reoavered/Adjussed on PSR . [154.310)
Recovered/Adjusted on reinsurance ceced -
Claims outstanding st the end of the year a Tag 783
Claims outstanding at the end of the previous year {735,783) -
Agent Commission 26.00 852,963 414,892
Menagement Expanses 2700 1,454,918 713,795
Stamp Duty - -
Batance of account at the end of the year 2/5B0.156 1,853,223

&5 shom In the Statement of finencial position being resane for 2,588,156 1,853,223,

unespirad rsks & 100% of pramiem incomsa of the year (Marine Hullp

Frafii/(Loss) transfermad 1o Profit and Loss Acount (B33,115) 672,280
Total 6013417 4,812,082
Batance of Account at the beginning of the year 1863223 2,827,060
Premium Igss reinsurances 2,568,156 1,863,273
Fremium underwrithan 5.165,363 ZGET,TTS
Premium on P58 255,235 188,433
Relnsurance premiwm on P58 [318,942) (148,485
Relnsurance premiuwm ceded {2,812,500) (77,500}
Commisgion on reinsurances 471.038 231.809
Comimission aarmed on re-insurance ceded 458,996 223,587
Cosmmission earmed on PSE 12042 8,233
Total 5013417 4812082

The accompanying notes 1-49 form an integral parts of these financial statements

—dge AR e

Mis Fazle Karim FCA MMahfuzur Rafman, ACA Abdullah-kl-Mahmud
Chint Exacute Officar Chis! Ramdel B9cer Chairman
-
bl
Farhena Danesh AH.M, Morammal Hogee
Dérecior Digpctor ;-
Signed a5 per our separate report of even dote v .
Mahbel Heg & Co

Dnaka, 02 March 2020 Crairtered Acpountanls
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Crystal Insurance Company Limited
Mator insurance Revenue Account

For the year ended December 312018

[ Amount In Taka |
Particulars Moles |- ettt

[ 2018 | 2018 |
Ciaims under policies less re-insurances 3883425 6.580.606
Claims paid during the year 5.f27,5653 | 7,088,086
Paid/Adpusted on PSR B1.ETE 130,347
Claims outstanding ot the end af the year 1808901 3,544 807
Claims outstanding ot the end af the previous yaar (3,644,807 14,183, 4148)
Agent Commitssian 26.00 6038850 5217751
Management Expansas 2700 10,323,780 8985, 702
Stamp Duty 2,558 -

Balance of account &t the end of the year

as shown in the Statament of financial position being resanm: for
umispined risks @ 40% of pramiem ncome of the year 14,147 455

Prixfit,/{Lotss) franstennd to Profit and Loss Account 16,480,478 15,785,106
Total 51,883,468 50,700,750
Balance of Account &t the beginning of the year 18,147 485 15,250,838
Premium Jess reinsurances 37,735,803 35,368,737
Pramium urdarsriton 36,570,003 33,804,842
Pramiwm an PSE 2,115,990 2,502,158
RAedngurancs pramum on PSE - [1BE.BOT)
Resnsurancs pramium ceded {B50,000) | {746, 7T54)
Commission on reinsurances = . Jaane
Commission eamed an re-insurance caded = 73,37
Commisaicn eamead on PSB = | =
Total 51,883,488 60700750

The accompanying notes 1-49 form an integral parts of thase financial statements

—Br— -

Mia Farle Karim FCA MLMaRiune Rahman, ACA AbdulEah-A-Mahmud
Chied Executive Oficer S5ie Fiseckl OMcer Crairman
e
Fartuna Danesh AH.M. Mozammel Hoque
Diractar Direcinr g.
Signed as per our separate report of even date v .
Mahfal Hug & Ea

e 013 Mo 2026 Chastered Aocountis
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Crystal Insurance Company Limited

Miscellaneous Insurance Revenue Accoant
For the year ended December 31,2019

| Amaount In Taka |
Particulars || Notes ‘ | T | 2018 |
Ciaims under policles less re-insurances 7876518 148,106
Clesms pakd during the year FF9983 -
Paid/Adjusted on PS8 314,015 7,868,276
Fiecovared, Adjusted on PS8 259,158} (7. 703450
Clasms ourstanding &1 tha end of the year 1550, 000 1,448,222
Cleéme outstanding &t the end of the previcus yaar [LAa8,222) 11,463,942
Agent Commissian 26.00 1,463,321 2,193,268
Manegamant Experesas 2700 4,188,507 664,854
Stamp Duty 516 -
Batance of account at the end of the year
s shown in the Statement of financial posstion being resen for
unempirad nsks & 40% of premium mooma of the year 3828730 5,448,824
Profi/(Loss) transfemed to Profit and Loss Account 7,361,640 8,384, 827
Total 17.526.222 23,800,877
Balance of Account at the beginning of the vear 5.448,824 4.580.201
Premium less reinsurances 8.814.300 13.622.061
Premium undarwrithan B.BELAET 14,208,542
Premiuwm an P28 22977 6ET 39,554 497
Reinsurance premium an PSE 22,603,067} 38,516, 723)
Rensurance premium ceded {621,803} {1,324 255)
Commission on reinsurances 3062088 6638615
Commission earned an re-nsurance ceded ABE,070 404,281
Commission earned an PS8 876,008 5,234,334
Total | 1?.325__.‘!'2'! ; nm.m

The accompanying notes 1-49 form an integral parts of these financlal statements

—dg -

Mia Fazie Karim FCA MUMshlumur Rahman, ACK Abduliah Al Bgkmyd
Chied Escutive Oficar cht Y s Chalfsran
M
ol
Farhana Danash AH.M. Mozmme Haque
Dirgcsar Dérpctor 4 Z E
Emmanmrourmmmmmnm . F'
Mahfel Hug & Ca
Dhaka, 02 March 2020 Chartared Accountants
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Crystal Insurance Company Limited

Notes to the Ainancial Statements
As at and for the year ended 315t December, 2019

1.00  General Information

101 Legal form of the Company

Crystal Insurance Company Umited {CICL) (the "Company”} was Incosporated as a Public Limited
Company on 11th Rovember, 1999 under the Companies Act, 1994 having registered office in
Bangiadesh, CICL obtained permission to commence Insurance business from Chief Controller of
Insurance, Directorate of Insurance, and Government of the Peoples Republic of Bangladesh on 23
December, 1999, The Principal place of business of the Company s at DR Tower (14th Floor), 65/2/2,
Box Culvert Road, Purana Paltan, Dhaka-1000, Bangladesh which |s also the registered office of the
company. CICL |s engaged In Non-Life Insurance business within the meaning of Insurance Act, 20110,

102 Principal Activities and Nature of Dperations
The Principal activity of the company continues to be carrying on noa-ife insurance businesses. There
was no signilicant change in the nature of the Principal activities of the comgany during the year 2019
under review.

1.03 Reporting perlod

The financial staterments of the Company consistantly cover one calendar year starting from 1st January
to 31st Decamber, 2018,

1.04 Date of Financial Statements authorized for Issue
The Financial Statements of the company for the year ended December 31, 2019 were authorized for
issue on 02 March, 2020 in accordance with a resolution of the Board of Directors,

200 Summary of Slgnificant Accounting and Related Policles

201 Basis of Preparation

The Financial Statements have been prepared on going concern and actrual basis under the historical
cost cormention, The preparation and presentation of the financial statements and the disclosure of
information have been made in accordance with the Insurance Act 1938 (as amended in 2010), tha
Insurance Rules 1958 and in conformity with International Financial Reporting Standards (IFRS), the
Companies Act 1984, the Securities and Exchange Rules 1987, the listing rules of Dhaka Stock
Exchangs Limited and Chittagong Exchange Limited and other applicable laws & regulations in
Bangladesh,

202 Status of compliance with 1AS and IFRS
The Financial Reperting Standands that are applicable/not applicable for the financial statements for
the year, include the following:
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145 1 Presentation of Financial Statements *
1A5 2  Immentories N/A
IAS T Statement of Cash Flows Applied
IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors Applied
1845 10 Events after the Reporting Period Applied
1A5 11 Construction Contracts N/A
1A5 12 Income Taxes Applied
1A5 16 Property, Flant and Equipment Applied
|45 18 Employee Benafits Applied
1A5 20 Accounting for government grants and disclosure of governments assistance N/A
145 21 The effect of change in foreign exchange rates N/A
IAS 23 Borrowing cost /A
1A5 24 Related Party Disclosuras Applied
1AS 26 Accounting and Reporting by Retirament Banefit Plans Applied
1AS 27 Consolidated and separate financial statements N/A
1A% 32 Financial Instruments: Presentation ®
IAS 33 Eamnings per Sharg Applied
145 34 Interim Financial Reporting Applied
145 36 Impairment of Assels Applied
IAS 37 Provisions, Contingent Liabilities and Contingent Assets Applied
145 38 Intangible Assels Applied
1A% 40  Investment Property Applied
145 41 Agriculture NSA
IFRS 2 Share based payment N/A
IFRS 3 Business combination N/A
IFRS 4 Insurance Cantracts ®
IFRS & Non-currents assets held for sale and discontinued operation N/A
IFRS & Exploration for and evaleation of minesal resources N/A
IFRS T Financial instruments: disclosure s
IFRS B Operating Segments Applied
IFRS 9 Financial Instruments .
IFRS 13 Fair Value Measurement Applied
IFRS 16 Leases Applied

* The management of Crystal Insurance Company Limited has followed the principles of 145 and IFRS
consistently in the pregaration of the financial statements to that extent as applicable and possible to
Insurance Company and matesial departures have been explained in note 2,27,

203 Components of the Financial Statements

Following the Insurance Act, 2010 and IAS-1 "Presentation of Financial Statements®, the Company's
complete set of financial statements include the following components:

a) Balance Sheet (Statement of Financial Position) as at December 31, 2019;

b) Profit and Loss Account (Statermnent of Profit or Loss and ather Comprehensie Income) for the year
ended Decembar 31 2019;

) Profit and Loss Appropriation Account for the year ended December 31, 2019;

d) Stetemant of Changes in Eguity for the year ended December 31, 2018;

&) Statement of Cash Flows for the year ended December 31, 2015 and

) Consolidated Revenue Account for the year ended December 31, 2019;

g) Fire Insurance Revenue Account for the year ended December 31, 2019;

h) Marine Cargo Insurance Revenue Account for the year ended December 31, 2018;
i) Marire Hull Insurance Revenue Account for the year ended December 31, 2018;

J) Motor Insurance Revenue Account for the year ended December 31, 2018;

k) Miscellaneous Insurance Revenue Account for the year ended December 31, 2019;
I) Motes to the Financial Statements .
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204 Going Corncern:

The accomparying financial statements hawe been prepared on 8 going concern basls, which
contempiated the realization of assets and the setisfaction of liabliities in the normal course of
business. The accompanying financial statements do not include any actual or proposed adjustments
that would resutt in Crystal Insurance Company Limited being unable to continue &s 8 going concern,

205 Revenue recognition
1. Premium is recognized when insurance poficies are issued. The sum of premium income as appearad
in classified Revenue Accounts is net of the refund made, Re-insurance ceded and Reinsurance
premium on P58,
2. The premium in respect of Company's share of Public Sector Insurance Business (PSB) is accounted
for in the period in which the relevant statement is received from Shadharan Bima Corporation (S8C).
3. Amounts received against issue of Cover Motes, which hawe not been comverted into Policy are
recognized as income at the eardier of Cover Motes comverted into Policy or after expiry of two years of
cover Notes in accordance with SBC's circular,
4. Interest on Fixed Deposit Receipt (FOR), Account and bonds are recognized as revenue on accrual
basis.
5. Income from marketable securities is accounted for at actual amount earned and received on its
disposal.”

206 Accounting Estimates

Preparation of financial statements requires management to make judgments, estimates and
assumptions that affect the application of policies and reported amount of assets and liabilities, Incomsa
and expenses. The estimates and underlying assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstance, the results of which
form the basis of making the judgments about carrying values of assets and liabilities that are not
readily apparent from other sources. While management believes that the amount included in the
financial staterment reflect the company’s best estimates and assumptions, actual result could differ
from estimates,

Significant areas requiring the use of management estimates in these financial staterments relate to the
useful life of depreciable assets. However, assumptions and judgments made by management in the
application of accounting policies that have significant effect on the financial statermants are not
expected the result in material adjustment 1o the carmying amount of assets and liabilities in the next
year,

207 Functional and presentation currency

The financial Statements are presented in Bangladeshi Taka which is the company’s functional currency
except indicated otherwise,

208 Materlality and aggregation

Each material class of similar items is presented separatoly in the financial Statements. tem of
dissimilar nature as well as function are presented separately unless they are immaterial.

208 Property, plant and equipment

Il Recognition and measurement

Property, plant and equipment are recognized if it is probable that future economic benefit assoclated
with the asset will flow to the Company and cost of the asset can be measured rediably and the asset Is
available for use. ems ofProperty, plant and equipment are recognized if it is probable that future
economic benefit associated with the asset will fiow to the Company and cost of the asset can be
measured reliably and the asset is available for use. Hems of property, plant and equipment are
measured at cost less accumulated depreciation and accumulsted impairment losses.
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Cost includes expanditure that is directly attributable to the acguisiton of the asset. The cost self-
constructed assats includes the cost of material and direct labour, any other costs dinsctly attributable
to bringing the asset to a working condition for its intended use and the cost of dismanting and
remaoving the items and restoring the site on which they ane located.

Gaing and losses on disposal of items of property, plant and equipment ane determined by comparing
the proceeds from disposal with the carmying amount of property, plant and eguipment. When revalued
assels are sold, the relevant amount included in the revaluation reserve i transferred 1o retained
EAMINgs.

Il Subsequent cost

The cost of replacing a component of an items of property, plant and egquipment is recognized as an
addition to asselt if it i probable that the future economic benefits associated with the part will fow to
thir company and its cost can be measured reliably. The carrying amount of the replaced component is

de-racognized,

[il) Depreciation

Depraciation Is charged on straight line basls. Depreciation is charged on newly acquired assets from the date
whian asset is availabie for use in the manner intended by management. In case of disposal, depreciation
charged up o the date of disposal. The rates of depreciation are furnished below;

Category of Assets Rate of Depreciation
Furnitire & Fixures 10%
Office Equipment's 15%
Office Decoration 10%
Sundry Assets 20%
Motar Vehicles 20%
Office Space 5%

Iv] De-recognition

An item of property, plant and equipment is de-recognized upon disposal of when no future economic
benefits are axpected from its use. Any gain or loss arising on de-recognition of the asset is included in
the Profit and Loss Account [Statement of Profit or Loss and othar Gnmpmhanslu Income in the year
the asset is de-recognized.

vl impalrment of assets

The carrying amounis of the company’s non financial assets other than deferred tax assets are reviewed
at regular interval to determine when there is any indication,

An impairment 10ss is recognized if the carrying amount of an asset of its cash generating unit exceeds
itz estimated recoverabde amount, Impairment losses are recognized in the statement of comprehensive
income, Considering the present conditions of the assets, management concludes that thene is no such
indication exists.

Investment Property
Compary's property, plant and equipment which are beld to earn rental income have been classified as

Investmant Proparty as per |AS 40 and accounted for under cost model Le., the asset is measured at
cost less accurnulated depreciation.

Investment in shares and securities

Company has invested in different types of financial assets. Investment in shares are recorded at fair
value plus transaction cost. Investment Fluctuation Fund , accumulates or is adjusted for unrealized
gains or losses . Realized income, gains, losses ganerated from the investments is credited to the Profit
and Loss Account. Irvestment in FDR s recognized at cost and interest income from such FDR is
recognized in Statement of Profit and Loss and Comprehensive Income on an accrual basis.
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212 Employee Benefits

Crystal insurance Co, Ltd. offers a number of benefit plan for all permanent Employees of the company
which incluges Contributory Provident Fund, Workers Profit Participation Fund, Incentive Bonus,
Gratuity, Group Life Scheme (GLS) and Car/Motor Cycle Loan Scheme wivich have been accounted for
the accordance with the provision of intemational Accounting Standard 145 19 (Employee Banefits)

[0 Provident Fund

Company operates a recognized provident fund. Permanent employees of the Company are eligible for
the said provident fund. Employees of the Company contribute 20% (ten percent) of their basic salary
and the employar makes a similar contribution. The provident fund is wholly administered by a Board of
Trustees and no part of the fund is included in the assets of the Company.

(i) Group Insurance Folicy
The company has been operating a group Insurance policy for all its permanent empiloyees for the family
assistance after death of any employes's as per Group Insurance Policy terms & condition,

(Wi} Workers Profit Participation Fund (WPPF]

The Board of Directors of Crystal Insurance Company Limited in its B1st meeting hedd on 5 December,
2018 decided 10 introduce Workers' Profit Particigation and Welfare Fund (WPPF) with effect from 1st
January, 2019, In addition to the above, Crystal Insurance Company imited providing other benefits 1o
its empiovees like Incentive Bonus, Group Life Scheme (GLS), Car/Motor Cyole Loan Scheme subject 1o
fulfiliment of certain terms and conditions,

[v] Gratuity

The Company has initiated a funded gratuity scheme. The fund is in process for approval by the National
Board of Revenue (NBR), and will be administered by the Board of Trustees. Employees are entitled to
benefit at 8 graduated scale based on the length of service that completed 5 years. When the fund is
approved by MBR, CICL will start contribution to the fund and recognize it the financial statements.

213 Expenses and Taxes

Il Recognition of expenses
All expensas ralating to running of business are charged to Profit and Loss Account [Statement of Profit or
Loss and other Comprahensive Intome) on accrual basss.

il Borrowing Costs
B:armwlng costs that are u:lir'aetry attributable to the acquisition and construction of a Qualiﬁn'ng assit
form part of the cost of that asset and, therefore, is cap'rtali.zad. Other hm'mwing costs are racﬁgnizaﬂ as

EXpEnSEs.

214 Income tax

Incomi B expenss is recognized in the Profit and Loss Account (Statement of Profit or Loss and other
Comprehansive Incomae),

1l Current Tax

The tax currently payeble is based on taxable profits for the year. Taxable profits differs from profits as
reported In the Statement of Profit or Loss and ather Comprehensive income because It excluges tems of
income or expenses thet are taxable or deductible in other year or are never taxable or deductible. Company's
liability for current tax |s calculsted wsing tax rates that have been enacted the Statement of Financlal Position
cate.

i) Deferred tax assets / liabiities
Company recognizes deferred ax as per 145-12 on the temporary difference betwean written down value
of assels. Deferred tax has been included in current year accounts, Details are shown in Annesure-C.
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215 Reserve or contingencles Accounts

Il Reserve for exceptional losses

In line with Para &, 4th Schedule of the Income Tax Ordinance 1984, to meet the exceptional lcases,
CICL sets aside 10% of the Gross Premium Income of the year in which It is set aside from the balance
of the profit to the reserve for exceptional losses.

Il General Reserve

Transfer to General Reserve from profits is done on & lump sum basis as management deems fit. A
general reser is a reserve, which is created from appropriation of profits. The aim of creating a general
reserve is o provide addilional working capital o to strengthen the cash rescurces of the business oul
af profits and egualizing the rate of dividend in the years in which distributable profits ane inadequate.

216 Allocation of total management expenses

Totzl related management expenses have been allocated among the different Revenue Accounts on
pro-rata basis of their respective gross premium income.

217 Provisions refating to collection of premium

The company has cormplied with the section 18 of the Insurance Act, 1938 (as amended in 2010) as
applicable in regard to provision of collection of premium,

218 Prohibition of Loans
Company has not granted any loan of temporary advance to any firm or company in which any director,
auditor, officer, manager, actuary of the company or family member of these people has any interest as
proprietor, partner, director, manager or managing agent without prior approval of the board of directors.

219 Segment Reporting
A business segment Is & distinguishable component of the company that in providing services that are
subject to risks and returns that are different from those of other business segments. The company
accounts for segment reporting of operating results using the classes of business. The performance of
segments is evaluated on the basis of underwriting results of each segment. The company has four
primary business segments for reporting purpeses namely fire, marine, motor and miscellaneous.

220 Earnings per share [EPS)

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Company by the number of ordinary shams outstanding during the period.

Earning attributabie to Ordinary shareholders

EPS =
Mumber of ordinary share outstanding during the year

|8 |28
Net Profit Bafore Tax 108,777,186 TS5 490
Less : Provision for Incomae Tax AT ARSOTI) (10,588 36E)
Less : Provision for Deferred Tax 1113,088,233) (6,236,114}
Lass : WPPF (5,037,009 .
Net Profit After Tax TOA65,871 2,337,008
Numiber of Ordinary Shares outstanding during the year 24,000,000 24,000,000
Earnings per share [EPS) 282 2.60
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221  Related party disclosure
Crystal Insurance Compsany Limited, in normal course of business, carmied out a number of transactions
with other entities that fall within the definition of refated party as per "Internalional Accounting
standard 24: Related party Disclosures”. Al transaclions imvolving relating parties arising in normal
course of business are conducted on an arm's length Basis a commercial rates on the same terms and
conditions s publishable to the third parties. Details of the related party ransaction have been given in
Nete-29,

222  Statement of Cash Flows

The statement of cash flows has been prepared in accordance with 1AS-7 and the cash from the
operating activities has been presented using dirsct method,

223 Branch Accounting

Crystal Insurance Company Limited now has (32} thirty two branches with no overseas branch as of
December 31, 2019. Accounts of the branches are maintained at the head office from which these
financial statements are drawn up.

224 Employees Detalls:
During the year 2049, total 302 person are employed. Among them 204 employees are full-time and
other 98 employees are on contractual basis. Information of the employees is given below:

M of emgowes’ recatved salary mors than T, 3,000/= per marth ana 288
M of amgioyees’ recatved salary le2s than The 100D/~ per maonth Hil ra
Mo part time emaloyees are employed in the company.

2.25 Event after the reporting period
The proposed dividend B nol recognized as a liability in the Statement of financial position in
accordance with "AS 10: Events after the reporting period”. Dividend payable to the company's
shareholders are recognized as a liability only when declared and the shareholders right to receive
payment 5 established. The dividend proposed after the balance sheet date but before the financial
statements are avthorized for issue, i disclosed in the noltes o the financial statement,

Al material events ococurring after the reporting period has been considered and where necessary,
adjusted for or disclosed in the note; 28,

226  leases: IFRS 16

"IFRS 16: Leases” effective fram annual periods beginning on or after January 1, 2019 has changed how
the lessee accounts for its operating lease contracts. The company leases a number of office space in
addition to service sites. IFRS 16 requires all contracts that contain & lease 1o be recognized on the
bakance sheet as a right-of-use asset and lease llabliity by the lessee. Only certaln short-tesm and
low-value leases are exempted. In compliance with the standard, CICL has reviewed the lease
agreemants In place and concluded that the leased assets are efther of low value or outstanding for less
than 12 months, As per IFRS 16, the management has therefore elected to opt for the exemption
paragraph In IFRS 16,

227 Disclosure of departures from few reguirements of IFAS
due to mandatory compliance of Insurance Act's

1) Gross general Insurance premium comprise the total premium recesved for the whole period of cover
prowided by contracts entered into and relnsurance premium &5 deducted from gross premium to present
net premium.,

i} Insurance Act 1938 (as amended in 2010} has issued templates for financial statements which has
to be followed by all general and life Insurance companies. The templates nelther include other
comprenensive income (OC1) nor do the elements of other comprehensive income. As such the CICL
does not prepare the other comprehensive income statement.
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i} iInvestmenits in guoted shares and unquoted shares revalued &t the year end at market price and as
per book value of last auwdited Balance Sheet respectively. Provisions are created by netting off any
unrealized gain/{boss) arising &t the year end date as per industry practice which has been widely
practice in insurance sector in Bangiadesh, However as per requirements of IFRS 8 investment in shares
falls either under “at fair value through profit and loss account” or under “fair value through other
comprehensive income” where any change in the fair value at the year-end Is taken to profit and loss
account or other comprehensive income respectively.

v} General provision on insurance premium and re-insurance premium are created as per Insurance Act
1938 (as amended 2010) . However such general provision cannot satisfy the conditions as per IAS 37.
At the year end the CICL has recognized provision of BOT 157,910,934 as balance of fund and liabilities
in the balance sheet under labilities.

228 Deposit Premium Account

Pramium deposit account represents amount of premium deposited with the compary against cover
nates for which policies are yet to be issued up to the end of the year.

Amount in Taka Amount In Taka

300 Share Capital 2019 2018

Authorised Capital:

100,000,000 Ordinary shares of Tk.10.00 each 1,000,000,000 1.000,000,000

Issued, Subscribed and Paid up Capital

Issued, Subscribed and Paid up Capital consist of

24,000,000 Ordinary shares of T.10/- each fully paidup in cash, 240,000,000 240,000,000

Share Holdings.

The following table shows the shareholdings of the Company.

SlNo Name Position No.of share | Amountin Tk | Percentage
[V} § Abdullah Al-Mahmud Chairman 4,000,000 40,000,000 16.67%
02, | Abdullah Hasan Diractor 4,000,000 0,000,000 16.67%
03, AH.M. Mozammel Hogue Diractor BO0,000 B,000,000 3.33%
04, Tajul lslam Diractor S00,000 8,000,000 3.75%
05. Shahzadi Bagum Diractor B00,000 B,000,000 3.33%
0. Farhana Canesh Diractor 555,000 1,550,000 3.08%
o, Abdullah Al-Marmun Diractor 800,000 B,000,000 3.33%
08. | Farzana Munny Diractor 800,000 8,000,000 3.33%
0%, | Arafast Rashid Diractor B00,000 8,000,000 3.33%
11, Soera Zahir Diractor 2,000,000 20,000,000 B5.33%
12, Nabira Mahmusd Diractor 2,000,000 20,000,000 33w
13. | Asoke Ranjan kapuria Shara Holder 1,200,000 12,000,000 S.00%
14, Igbal Hasan MahmoodSarah | Shara Holder 375,000 3,750,000 LEE%
15. Hasien Mahrmid Shara Holder 300,000 3,000,000 1.25%
16, Rubiyet Tarvir Huda Shara Holder 270,000 2,700,000 1.13%

240,000,000 100.00%
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Reserve & Surplus

Rasarve for pxpeptional Losses (Mobe 4,01)
Ratained earnings (F&L App. A/C) [Restated)
Ewvestmant Fluctuation Fund (Note 4.02)
Gerwral Reserve (Mote 4.03)

Total

Reserve for Exceptional Losses

diysta

AmOUTE In Taka

g [ s
329,814,783 277,082,253
24,813,792 32,180,651
{14,753.181) 1,194,312
6,500,000 5,500,000
315857018

346,175,304

Aa per paragraph G of the Fourth Schedule of Income Tax Ordnance 1984, @10% of the gross premium has been
transferred to reserve for exceptional losses. Calculations are given below:

Balance as on January 01, 2019
Adid. Reserve made during the year
Total

233,052,136 |

Particulars Bross Pramium % HMWWIJ_H-J | m,%_
Fire 223,130,850 10% 824,883
Marine Cargo 228,248,609 0% 22,824,861 17,010,799
Marine Hull 5,420,508 10% 542,080 287,721
Pbrbor 38,685,903 10% 3,868,599 3630410
Misg 31,839,260 10% 3,183,925 5376304
Total 527 0o _ 52732530 43,130,117
Investmant Fluctuation Fund
Balance s on Janussy 01,2019 1,194,312 | 6,384,012 |
Add: Agjustment during the Year (15,847,483} | {5,189, 700)
Balance ps on Decerniber 31,2019 [18,753,181] 1,184,312
General Reserve
Balance as on January 01,2019 5,500,000 | 11,000.000
Less: Transfer to Profit & Loss Agpropriation Account - I [6,000,0:00)
Add: Reserve mace during the Year 1,000,000 500,000
Balance a5 on Decambar 31,2019 B.500.000 5.500.000
Balance of fund and accounts
Balance of fund and accounis consists of as Tollows:
Fira Insuranca Revenue Account 63,295 852 40,513 474
Marine Insurence Revenue Account 73,405,808 | 51,188 460
Marine Hull Insurence Revenue Account 2,589,156 1,953,223
Motar insurance Revenue Account 15,094,338 | 14,147 485
Misc. Insurance Revenue Account AB25,720 I 5,448,824
Total 157,910,934 122291476




6.00 Deposit Premium
The below mentioned amount ingledes premium received against cover notes for which policies have not been
Isswed within December 31, 2019, While the risks against non-miaring and marine bl have been assumed from the
Issuance of cover notes, risks againgt marine cargo have not been assumed wntil shipment advices are provided

and accordingly, poficies ane msued.

Fire 152,877 2,081,202
Maring &8, Tad, T60 17,735,567
Marina Hull 504,750 1,436,000
Motor pE =]
M : 358,884
Total 68,582,387 21,621,653

601  Deposit Premium

Opening Balance as on 01.01.2019 Z1BGE3 | | 13AEETIT
Add: Premium Depoaited, Collection during the year 523,412 588 | STRETT 063
Less: Premium Income &3 per policy during the year (475,441,854} Em.m.ﬂ?]
Cloging Batance as on 31.12.2018 69,692,387 21,621,653

602  Deferred Tax Liablity/{Assets]

Writlen Down Valee as per financial statemeants 336163013 333,026,918
Tax Base 321,049,453 350,636,440
Taxable Temporary Difference ‘ 15,113,560 117,609,522
Tax Rate 40% A0
Deferred Tax Labllity B.045.424 [7.043.608)

7.00 Estmated (tabllity In respect of Outstanding clalms whether due or imtimated

Fire, 19,268,730 | 61,202,340
Marina, 9,062,358 | 32,390,950
Marna hull - | 735,783
Wbator, 1,808,901 3,544,807
Misc. 1,950,000 1,448,222
Total 32,118,889 89321811

All plaims against which the Comgany received intimations within 31t December 2019 have bean taken into
congideratan while estimating the liability of outstanding claims.
8.00  Amounts due to other parsons or bodies carrying on insurance business

As par the guarterly statemeants received from SBC amount due to other persons of bodles carrying on insurance
pusiness & &3 follows:

Opening Balance as on 01.01.2018 110,926,278 128,537 541
Add: Fayable 33,680,858 33,908,680
Less: Pald/Adjested During the year (11,797.054) (51,519,943)
Amounts due to Saharan Bima Corporation 132810042 110,926,278

This Is mada up of the balance due to Sadharan Bima Corporation (S8} on account of re insurance arrangement.
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800  Sundry Creditors

This ts made up a5 follows

A Management Expense

Budit feas TO0,000 SE0,000 |
Fuel & Lubricant 17,165 9961 |
Cffice Rent 257440 432,447 |
Press Release - 17EE00
Provident Fund 1,465,630 434150 |
Postage & Revenue 14133 21,360
Professional Fea 100,000 100,000 |
Salary & Allowances B.277,042 6,051,068 |
Software Maintenance - 60,480
Teiephona Billi0fice) . 22,142
Telephone Bill (Mobile & Res) 17,292 68,145
VAT at source 804,575 5B9.880 |
Tax at source 3,039,471 Bra431
VAT on Office Rent 93,684 80,020 |
A Total 14,561,232 8.207.364
BOther payables

Advance Deposit (Dfice Premises) 8&8,170 S60,490 |
Dividend payable®* 931,500 GAAS00
Oiffise Equipmert - 58,000 l
Prowizian for Incame Tax (Note 5.01) 38,573,512 25,642,604
Stamp Duty 6,404,751 3,722,475
Security Deposit {Open Policy) 80,000 80,000 |
VAT [December-2019) paid in Jamary-2020 4,755,563 230810 |
Total B 51613496 33061170
Totsl (4+8) _BRIGATZE 42268334

*=*Thig amount nepresemamount M‘Ebletﬂ-nhﬂ(’lhﬂ shareholders who had taken a loan fram an NEFL Due
non-payment of loan amewnt, the lendes Tled a writ application 1o Hoa'ble High Court division and forwanded &
eopy of this to Crysts! Insurance Company Limited requesting the company to nal dishurse sny dividend untd a
setllement is reached.

801  Provision for Income Tax

This s made up a5 follows:

Opening Balance 25,642,604 22672029 |
Add: Proviséon for the year (Note S.02) (Restated) 17,485,073 10,998, 368 |
Less: Tax paid against assassment year 2018-2020 & adjuestment

presious year unadjustad balance 4,554,186) | (7,927,793} |
Total 3573512 25,542,604

Thi company introduced deferred tax from current year and approprigte adjustments were made 1o proviskon
[e.g., reclassification of gains, assets etc.) resulting in restatement of prior year balances.
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802  Provision of Income Tax for the year made up as follows
Prafit before tax as per Profit and Loss account 106,777,186 78,571,480
Less: Reserva for Exceptional Loss {52,732,530) {43,130,117)
Less: Interest on Mational Investment Bond (Tax Frea) {2,308,400) (2,208, 400)
Less: Realised Gain on Investment in Shanes (2,647, 642) (B,063,929)
Less: Divadend Income {1,789,861) {L.178,213)}
Less: Pravision for WPPF (5,037 842} b
Less: Gain an sale of fuec Assets . | (10,291.500)
Business Income 41260811 | | 14599337
Add; Prafit on dividend Income 1,780,861 | 1ivB212
Add: Realised Gain on Investmaent in Shares 2,647,642 B,063, 928
Add: Interest on National Investment Bond (Tax Friee) 2 308,400 2,308,400
Total Income 48006814 | 26149873
&) Ten on Business Incorme @40, 00% 16,504,364 | | BB30,733 |
1) T on Realsed Gain on Share @ 10% 2G4, TE 206,383
) Tax on Dividend income & 20% T18.844 236,642
o} Ten! on Gain on sale of Meed Assets @ 0% - | 116,600
Tax provision for the year 17485073 | | 10998368

10.00  Provision for WPPF
Prafit Bafors Tax & WRPF 105,777,166
Prafit Bafors Tax { Profit before tax & WRRF/1.05) 100,740,077 | |
Provislon for WPPF [Profit before Tax & WPPF & 5% 5.097.008 =

1100  Property, Plant and Equipment
Balance at the beginning of the year 403,882,405 175,031, 485
Addition during the yaar [restated) 33,762,977 JEB, 338,330
Sales/Disposal during the year 15,450,000) {44,377 ,429)
Balance at the year and 4322063682 | 403802405
Accumutated Depreciation
Balanoe at the beginning of the year (restated) 110,435,383 128,864 501
Addition during the year [restated) 26,498,373 250948321
Sales/Adjustment uring the year (3477 500) {44,377 425
Balanoe at the year end 133457266 | | 110435383
Written down value at the year end 208,748,116 203457012
Schedula for the detail of progerty, plant equipment i gven in Aanexre A (Feed Asgats Schedule)

1200 Advance against land and office space
Balance at the beginning of the year 12,000,000 | 275,926,200
Addition dunng the year - -
Less: Transfar to Imestment Property (Office Space of Jessare ) - (16, 584,900)
Less: Transfer to Land (Property. Plant & Eguipment) (Mote 11.01} - (43,980,000)
Less: Transfor to Office Space (Property, Flant & Equipments) - 204,352,000 |
Tatad 12,000,000 12,000,000
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1201  Transfer to land

) Office Space Dnaka (DR Towear) - 41,580,000
i Office Space Jessone - 2,400,000
Total = _ 43,860,000
il Land &t Bashundhara: Tk.12,000,000

The Comparny has booked a plot of land of 10 katha in the project of Basundhara Riverview Green Town &t & total
cost of Tk A1Z000,000, The Company has paid the total amownt of ThA2,000,000, The registration process of
this land is yet to be completed,

1300  Investments

The amaunts hawve been amved at &5 uncer 25,000,000 25,000,000
Hedd to maturity { Note-13.01) 45,087,619 53,825,117
Imvesstment in Share (Mote -13.0@) 70087618 TB.825117
Total i e R T e

1301 Heid to maturity

Imvestments with Fixed matufity that the managemernt has the inent and ability to hold to maturity are classified
a5 held to meturity. During the year 2019 the Company ekl Th.25,000,000.00 25 Bangiadesh Governmant
Treasury Bond.

1302 Investment in Shares

mestment in sharas has been stated in the statement of financial position at markat vivhes a5 on 31 Decembar
2018, Unrealised gain/loss is provided for in a separate fund called “Irvestment Fluctuation Fund®,

Total nvestment in ahanes of different pubSs limited companses ane furnished below:

Changes in the Fair value of the share:

Opening Balance on 0L.01.2010 (Reatated) 53,825.117 35,387 519
A Investment during the year 11,526,635 1,614,454
Less: Withdrewal during the yass (6,508,735) .

Add: Riealised Gain 2,847 542 8,083,929
Legs: Closing Balance (455,543} (B.061,085)
Legs: Unrealigad Loss [15,947.493) (5,188,700

Batance as on 31-12-2019 _ 45,087.618 117




dvstal

Kame of the company o, of share | Avg Cost | Value at costs Fair Marke Fair Marke
88 0N 3112108 | 31122010 | s on 311210 &8s on 31.12.18 |as on 31122018
ADMTEL 15068 30,00 560,040 560,040 560,040
ACTIVE FINE CERAMICS . - - - 3,384,000
BEX PHARMA 15000 H2.TH 1,741,764 1,044,000 -
ARACH BANK LTD s - - - 4,652,800
Bashundhara Paper Mills Lid ¥ 1 % £ 1,811,169
COPPERTECH 4979 9,52 47,420 147,007 -
ESQUIRE NITE 10445 45.00 470,025 206,504 1,880,145
GENTEXIL a9z 8,70 3,410 26,41 104,670
HFL 700000 2386 16,703,820 141,060,000 -
HFL 498100 2893 14,352,883 7,838,380 -
HAMID FABRICS LIMITED - . - - 37,749,520
[ - . - - 9,143
INTRACD ¥ . 4 ¥ 7,129
KTL . . . . 280,071
ML DYEING P - - 5 125 601
NEWLINE 4783 9,38 40,023 £3,374 .
OMIEX Electrode limited E : 5 = 37,410
PIDNEER INSURAMCE £3000 35.07 1,858,609 1,812,600 3
QUEEN SOUTH TEXTILE MILLS LTD . . - - 112,547
REMETA 3700 116346 4,767 819 4,057,050 =
RUNNER ALTOMOBILES 3063 T1.43 283,083 235,799 1,080,900
SEAPEARL 3016 952 37,300 164,73 z
SK TRIMS . . - - 256,780
55 STEEL - - - - 134,920
SUMIT POWER - . . - 581,000
SILCOPHL 4377 .09 30,703 132,623 "
SV PHL - - - - 276,739
SINGER BD 30000 19169 5,747 847 £,412,000 291,200
UPGDCL S0000 30745 15,372,308 12,265,000 10,174,500
VFSTOL - - - 2 244,032
Total Value 61,085,112 45,087,619 53.825,117

1400 Imvestment Property

A per detigion of the managemeant 2, 70517 sqit. is recognized as investment property 8 per 1AS 40, initially
recognized 8t cost plug directly attributable cost 1o the Bsset.

Balance as on 0012019 39,569,906 26,130,015
Adg: Office Space (Jessore Branch) - 15,554.900
Less: Depreciation during the year (Annexure A) (Restated) | 2185009 [ [ 2155009
Balance ag on 31.12.2018 37414687 _ 39.568,906
1500 Deferred Tax Assets/Uabilites)
Written Down Value of Assets As per Fnancial Statements 336,163,013 333,026,918
Written Down Value of Assets As per Tax Base 321,040,453 350,635,440
Taxable Temporary Oifference [15,113.5601 | 17,608,522
Tax Rate A0 40%
Deferred Tax Assets/liabilties] _BSAZY 7043808
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1600 Insurance Stamps

IrsLranoe Starmps | 1759956 | | 1i73ged |
Total 1258856 1173357
1700 Sundry Debtors lncluding advances, deposits and prepayments]
This i made up a5 follows
Advance against office rent 10,367,211 10,846,851
Advance against office salary 7528168 T.206,500
Advance against Maotor Vehicle {Restated) - 2,400,000
Advance against PO axpenses 1.530,116 1530116
Advance depasit for land (Rajuk) 1,500,000 1,500,000
Advance agalnst Income Tax (17.01) 9,093 400 4,597 080
Total _ 30018804 28080557
1701 Advance income Tax
Balance at the beginning of the year
Deduction agairst Interest on FOR'S & STD AC 4547 090 7,750,824
Advance Deposited against vehicla 2, 751927 1843523
Daeduction against Dividend an Share Investment 545,000 AT5,000
Paid Against Assessmant Year-2018-2020 asrar2 36,5642
AIT for Tax appeal 2,000,000 2,218,804
Adjustment during the year 3,395,585 =
Tatal {4,554,165) (7,927,793}

__8083408  _ A587.080

Detailed breakdown of closing balance of Advance Income Tax (AIT) is given below:

Particulars Income Year |Assessment Year |  Amoumt [Tk
AT for Tax appeal (Appeal pending with High Court) 2007 2008-2009 1,067 8925
AIT for Tax appeal 2040 20112012 876,000
AIT Tor Tax appeal 2011 20122043 1128210
AIT for Tax appeal 2012 20132014 913,320
AIT Tar Tax appaal 2013 2014-2015 1,354,055
Deduction at source: | )
|Deuction against Interest on FOR's & STD A/C 2,751.927
Advance Deposited against Vehicke 545,000
Diedfuction against Dividend on Share Investment 35T AT
8083408
1800 Interest acerued but not due
Acorued interest on Fixed deposit Receipts (FOR'S) [ 17,113,155 10,044,685 |
Accrued mterest of Maticnal investment Bond 247,643 L. 247 543
Total _ 17360708 10202328

The amount represents nberest acoreed but not received during the year,
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1800 Amount due from other persons or bodies carnying on insurance businesses
The balance s made up a5 follows :
Recevabie from Sadhanan Bima Corporation [SBC)

Opening Balance as on 01.01.2018 85,954,364 4,466,127 |
Add: Receivable { 10,854 847 u.sm.zer
Less: Recetved/Adlusted during the year (10,0711 L -
Amount due from Sadharan Bima Corporation _ BGA7E0BZ  B5.094360
2000 Cash and Bank Balances
Cash In Hand 231,720 28181491
BO account ASE 543 6,061,085
Cash at Banks-5T0D Accounts 28,512,902 25,164,088
Cash at Banks on-CD Accounts 1,267 361 32468170
Total _ 31,587.588 97,280,384
2100 Fixed Deposit Recelpts (FOR] with Banks and NBFT's
AB Bank Ltd. - 500,000 - 500,000
Agrani benk Lid. 500,000 500,000
Al-Aratah Islaml Bank Lid, 2,000,000 2,000,000
Bangladesh Commerce Bank Lid, 1,000,000 1,000,000
Bangladesh Krishi Bank Ltd, 1,000,000 1,000,000
Bank Asia Ltd, 4,500,000 4,500,000
Basic Bank Ltd. 500,000 500,000
Dhaka Bank Ltd. 2,500,000 2,500,000
Dutch Bangla bank Ltd. 1,000,000 1,000,000
Eastern Bank Lid. 2,000,000 2,000,000
Exim Bank Ltd. 3,200,000 3,200,000
IFIC Bank Ltd. 3,000,000 3,000,000
Islami Bank Bargladesh Ltd. 1,500,000 1,500,000
Jamuna Bank Ltd. 1,000,000 1,000,000
Janata Bank Ltd. S00,000 500,000
Mercantile Bank Ltd. 2,100,000 2,100,000
Mutwal Trust Bank Ltd. 2,500,000 2,500,000
NCC Bank Ltd. 1,300,000 1,500,000
hatlonal Bank Ltd. 5,500,000 5,500,000
One Bank itd. 1,000,000 1,000,000
Preamiler Bank Lta. 200,000 200,000
Prime Bank Ltd. 3,300,000 3,300,000
Pubali Bank Ltd. 1,000,000 1,000,000
Fupsaill Bank Ltd. 4,500,000 4,500,000
Sociel Istamd Bank Ltd. 1,500,000 1,500,000
Sonall bank Lid. 500,000 500,000
Southesst Bank itd. 2,000,000 2,000,000
Standard Bank Ltd. 300,000 300,000
United Commercigl bank Ltd. 200,000 200,000
Uttara Bank Ltd. A00,000 A00,000
ABH Bank Ltd. 14,500,000 16,500,000
Alarafah Islami Bank Ltd. 9,600,000 10,600,000
Bangladesh Commerce Bank Lid. 10,800,000 4,500,000
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Bangladesh Development Bank Lid. [ 1,500,000 500,000
Bank Asin Lbd, L8, D00, 000 11,500,000
Basic Bank Lid B, 500, 000 3,500,000
Brac Bank Lid. 1,500,000 S00,000
BD Firanoe Lid, E S00,000
Commercial Bank of Ceylon 000, 000 .

Dihake Bank Lid, 8,500,000 B D00, 000
Crutch Bargla bank Lid. B00,000 S00,000
Eastern Bank Ltd, 2,500,000 S00,000
Exim Eank Lid, 16,300,000 11,300,000
Pactrray Bank Hd. - 500,000
First Secuwnty kslami Bank Lid, 000,000 1,500,000
ICE |skami Bank Lid, SO0, 000 1,000,000
IFIC Bank Ltd. 11,900,000 13,200,000
IDFC Lid. 30,000, 000 B

International Leasing 20,000,000 20,000,000
IPDIC Finanoe Lbd, 2,000,000 -

Islami Bank Bangladesh Lid, 11, 700,000 8,500,000
Islamic Finance 20, 000, 000 25,000,000
Jamuna Bank Lid, 8,150,000 5,400,000
LankaBanga Finance S00.000 10,500,000
Meghna Bank Lid, 1.500,000 3,000,000
Mercantile Bank Lid, 000, 000 B 500,000
Modhurmoti Bank Lid. 1,000, 000 1,000,000
Mutusal Trust Bank Lid. 15, 000, 000 18,000,000
Mations! Bank Lid, 4, 300,000 1,300,000
WNCC Bank Lid. 2,100, 000 3,100,000
WRE Bank Lid, 4,000,000 S00,000
MRB Commercial Bank Lid. T,500,000 3,000,000
NRE Global Bank Ltd. B00,000 S00,000
One: Bank Itd, 4, 5, 000 2,000,000
Presmier Bank Lid, 14, 500,000 0,500,000
Prime Bank Lid, B, 700, 000 T 00,000
Prime Finance and Imestment Lid, 10,000,000 10,000,000
Pubali Bank Lid. 9,000,000 5,000,000
Rupali Bank Ltd, 4, Fi0, 000 4,000,000
SBAC Bank 1d, A7, 000,000 BL000, 000
Shahjalal Elami Bank Lid, 3,000,000 2,500,000
Soclal Islamd Bank Lbd, 17, 500,000 15,500,000
Southeast Bank Rd. 10,200,000 7 o200, 000
Standard Bank Lbd, 24,800,000 18,800,000
The City Bank Lid, 5, 00, CHe0 5,000,000
Tirust Bank Lid, 8,000,000 3,500,000
United Commencial bank Lid. 8,000,000 4,000,000
Unian Bank Ltd, SO0, 000 1,500,000
Unian Capital Lid, 9,500,000 0,000,000
Uttara Bank Lid. L 5000000 4500000
Total FOR as on 31.122019 _A70550000  35B.00.000

Imeestmant in FOR consists of FOR investment with Bank's and MBFI's Tk 470.55 mélion as on 31st December
2015, which is readily corvertible to cash at a short notice,
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2200 Depreclation

As per Fixed Assets Schedule (Note 10 26,489,373 25,848,321 |
Deprecistion of Investment Property (Note 13} 2,155,000 2,155,008 |
Total 28,658,382 28,103,330

2300 Interest Income
Imterast racaived on:

FDR Accounts 26,240,656 17852 358
ST Accounts 541,016 312,085
Govarnmant Traasury Bands 2,308,400 2,308,400 |

29,090,072 20472843
Less: Opening Accrugd Interest om

FOR Accounis 10,044,685 5,948,554 |
Gowernment Treasury Bond 247,843 247,643 |
10.202.328 B.194.107
Add: Closing Accrued interest on:
FOR Accounts [ 17113185 10,044,685 |
Governmeant Treasury Bond | 247 643 247,643 |
17.360.738 10.292.328
Total 38158582 24570874
2400 Qther Income
Miscellaneous Income 39,043 - 20431
Odfice Rent (Investrment) 1,592,835 1,578,644
Garapge Rent (Investment 38,000 54,000
Service Charge Co nswanca & Refund Premium 38170 23,544
Reaiized Gain from sale of Ested companies share 2,647 642 8,063,920
Gross Devidend Income 1,780,861 1178212
Total 6,146,661 11.019.060
2500 Galn from sale of assets
Sales Proceeds 1972500 10,281,500
Less: Written down value {1.872.500) | R =
Revenue Galn Note 351 + 10,281,500

2600 Agent Commission
The Agent Commission have been made during the year 2019, Detais are as follows:
Basts of allocation of Apent Commission

Particulars Premium Income | Expenses Ratio Agert Aaart

Fire 214,374,646 45% 35,399,954 24,604,945
Maring 210,470,279 A4% 34,755,220 23,826,880
Marine Hull 5,165,363 1% B5Z 963 414,892
Molor 38,570,003 % 6,038,850 5,217,751
Mise. 2.861,563 % 1,463,321 2,193,286
Total 475441854 100% 78,510,309 G6.257,734

et Pramiurn deposited as per schedule during the year ended 31 Decamber 2019, was Th 523,412 588 and
agents Commission pald on the et premium ks Tk, 78,510,308,
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2700 Management Expenses (Note 27.01)
The mansgemeant expenses incumed during the year 2019 are &5 follows:

2701 Schedule of Management EXDENSES

This consists of the following :

Annual Conference & Picnic | 276,800 | 519,200
Cable & Internat Bill 391 187 183 857
Car Allowance 6,508, 704 3,408,000
Car Maintenance B1T.674 461,122
Corweyance 1,068,767 BT 461
Emertainment 918,217 602, 7E1
Feativel & Incentive Bonus 10,406,624 5,574,226
Fuel & Lubricant 158,751 284,115
Garage Rent 28,775 47,500
Gift & Tips 7,850 -
|Irapection Fea 266,682 -
Inaurance Premium 210,149 95,943
IPO Applad Expenses 12,000 198,000
Legal Expenses 132,360 233,800
Land Tax 2625 -
Medicel Allwanca - 50112
Meating Exp. 457,300 547,000
Misc. Expengas 3,000 6,963
Orfice Masmienance 442 357 221,604
Office Rent 7,441 559 6,850,635
Paper & Periogical Expensas 102,521 101,872
Empleyers Contribution to PF 2,615,600 2,417,075
Postage & Revenus 566,136 331 619
Printing & Stationary 2.428,099 1,010,781
Prodessional Fee - 118,500
Press Relagse 268,156 223,062
Soltware Maintenance B20,548 ABO.TEL
Scholarship 411,500 535,500
‘Water, Gas & Electrical Expensas 1,086,749 G7E.154
Salary & Allowance BB, B37 586 B4, B50 667
Service Serge( Co-ng) 200,898 179,609
Telephona (Mobile & Rasg) 1,071,207 B14,428
Telephone (Dffioe | 650,665 256,204
Training Fae 135,080 46,000
Travelling Allowance 423 307 2R, 7o9
VAT Paid [Offica Rent) 1,007,161 9E0,240
Utility Bal 2149850 1,338,873
Weges 6,584 203,634
Manaoement Expenses except PSB | 182,154,806 04.861.327
Management Expenses [F3E] | 34801268 G.013.768

Total
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Managament ExpEnses g | 2ma
Expenses Bpense  PSB Business | Totad Management ||
Clase of Business.  89ainst Direct Ratiol%) &8 per Stataments Expenzes Amount Ik
Business shown by SBC
Firg: 59,588,063 45% 856,715 80,244 7TH 42 162 537
Maring 58,502,796 A4% 1,333,375 29,836,171 41,358,127
Marine Hull 1,435,778 1% 19,143 1,454,015 713,795
Mitar 10,165,081 B% 158,690 10,323,780 8,085,792
Misselaneous | 2,4-33.1_.3_0 2% | :L..T_!.‘J;i_!? | 4,186 507 6534354
Total 132,154,806 100% 3891250 139,046,155 99875005

2800 Events after the reporting period
The Beard of directors proposed 12 % cash dividend for the year ended 315t December 2019 after the reporting
period.

2000 Related party disclosures
Crystal Insurance Company Ltd., In normal course of business, carried out of number of transactions with refated
partes {common dinectons) 85 per AS 24: Related Party Disclosures. All transections irvolving retated partlas
arising in normal course of business are conducted on an am's length basks &t commaercial retes on the same
tarms end conditions as applicable to the thind partles.

Detalls of transaction with related parties and balances with them were as follows:

Mame of The refated party Refationship Nature of Premium Eamed Cilaim Paid
Transaction In 2018 In 2018
Mahin Apparels Lid.
Harmid Fabrics L, Unitd ';fr::ﬁ
Harrid Fabrics Ltd, Unikll | o0 0o Director & Claim 15 686,702 ATE,000
Harnid Weaving Mills Ltd St
Tazrian Weaving MiBs Lid amant
Total 15.586.702.00 476,000.00
Name of The reiated party fetationshio Kature of Premium Eamed Claim Pald
Transaction In 2018 In 2018
Mahin Apparels Ltd.
Harmid Fabrics Ltd, Unit-d e
Hamid Fabrics Ltd, Unitll | 00 o0 Bireotor Premium 18,287,419 589,931.00
Harrid Weaving Mills Lid & ““'“‘m
| Tazrian Weaving Milis Lid s.a'mama
RG Traders Comman Directar Ip,mmm-,ﬁ
N.K Motars & Claim 1,051,807 2,219,475
Eagle Paribhan Settloment
Total 18,318.226.00 2,809,406.00
3000 VAT Babmity

The WAT [Ebility amounting to Th. 47,55 6683 for the month of December-2009 was subsequently depasited with
treasury in the manth of lanuary-2020 vide Challan No. T-148 and 149 and dated 09 Janusry 2030,

3100 Tax Assessmant Position:
Dietanils have been shown in the Annexure -8,
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3200 Key Management Personnel Compensation
Thiz compensation of key menagement parsonne| af Cryatal Insurance Company Limited wene a5 follows:

dystal

SI. Mo | Mame of Employee Shart Term Post (ther Long | Retirement/ | Share Bazed
Employes Employment Term Termination Benefits
Banafit Benefits Banafits Benafits
Salary TH. 36.00,000
o Wi Fazia Karim FCA Drlver Salary Th, 1.68,000 No No No No
Chief Exacutive Officar Magbile T, 60,000
1 1 R - G 1 1
Salary Th. 18,86,000
e s 13000 FOI0NOT G
Gz |Acktonsl Maragng Director | Incentive Banus & WPPF | il Io LT Im":':““ PF No
oepends on deciarabion
and Compary Secratary el
Salary Th, 14,778,000
5 | O | | R | | |
" g Basic Salary | Insurance
dapends on declarmtion
Dfficer (CF0) o Prafit
Abduia Al- MOTUN | Soriin 10000 | prafoof | Group
04 | OMD{Headof Auditang | Incentive Bonus & WFPF | pagie gajary | nsurance PF ho
pm\:h an nral
Complianos) | of Prafie )
e
"Mid. Kablr Hossaln  Borus Te. 53, PFE 10% of Group
05 | evpanain Cuage [UW) | e cones 8 WPPF | Bastc Salary | Insurence P No
of Profit
Salary Th.9,00,900
"M Abul Farol [Tomal] | Borus Ts. 83,600 PR 10% of Group
WPPF
D8 | Eypandin charse (o Ry Hanarets on deciaraton | B98I Salary | Insurance PF No
of Prafit
Fay managamant perscnnel compensation included in management expenses and no othar remuneration or
special paymant excapt 8s mantionad above was made to the key personnel during the year 2018,
3300 Net Asset Value (NAV) per share

Assets

Invesstments [at cost)

Imvestmant Property

Property, Plants & Equipmaent

Advance against land & Office Space
Amnaunt i from ather parsons or bodies carying on Insurance Business
Interest acarued but rot due

Sundry Dhiabtors

Cagh in hand & Bank Balanoes with FDR
Ingurance Stamp

Dhafirrresd Tax

Total Assets (Al

70,087,619 TE.B25,117
37,414,897 39,569,006
208,748,116 283,457,042
12,000,000 12,000,000
BE,BT8,082 B5.994,364
17,360,798 10262328
30,018,504 8,080,657
502,117,536 305,800,384
1,259,956 1173391

- 7.043.809
1.055,885.907 852,326,868
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Liabilities S
Balance of Funds & Accounts 157,910,934 122,231 476
Deposit Premium 59,602,387 21 621,653
Estimated liability in respect of oulstanding claim whether due or 32,119,989 g3 011
Entirmated Amount due 1o other persans or boses carmying on Insurance 132 810,042 110,926 278
Business Sundry Craditors 56,104,728 42,268,534
Defarred Tax 6,045,424 -
Pravision Far WPPF 5,037,009 =
Total Liabllities (8] 488710513 | 396.368.852
Net Assets value (A-8) | 586,176,304 |  B56.857.016
Welghted average Number of Shares 28,000.000 Rl,ﬂﬂﬂ.l.!l_l_l._
Net Assets value per share(C/D] Az 2318
34.00 Contingent Asset/Liabiity:
VAT liabliity:
Thi Commissioner of Customs BEwcise & VAT Comméssioneraote,Dhaka (South), Dhaka vide their ketter Mo,
B 2o ) W EERY S, W 48/oa/403 48 demanded an amount of VAT Tk.2,533,848 and Interest amount
Taka 1,173,579 for the year 2006, The Company has submitted necessary papers and documants vide letter No,
Tt e i an s 4fod s BTN Yae/4034 against such unacceptable demand of the Commissioner of Customs,
Eacise & VAT Commissionarate, Dhaka (South), Dhaka , Subsequently management of C3CL also appealad to the
Appealad Tribunal of Customs, Excse & VAT and the Authosity has not given any decision il date.
Liability for income Tax:
Detaled braakdown % gven in Annoure-BL
3500 Other Relevant Information:
3501 The Company has paid T 214,000 (including VAT) to the Directors a5 Boand Meeting amendance fea during the vear
Director's Attendance Fees
Total Feas Total Feas
8L Mo Rame of Directors
| | 2na 2018
i Abpullah A-Mahmug Chairman 440,000 34,000
2 Abdullah Hesan Directar | 32,000 5,000
3 AH.M, Mozamme! Hogue: Director 40,000 34,000
4 Tajul lgharm Director 40,000 34,000
g Snahzadi Begum Diractor 40,000 34,000
B Farhana Danesh Diracior 40,000 29,000
7 Soara Zahir Diractor 24,000 26,000
] “Mabita Mahmud Director - 26,000
9 5. Musrat Mahmud Diractor 24,000 -
10 M. Arafgal Rashid Director 8,000 -
1 Dr. M.Waliuzzaman Independent Director 32,000 24,000
12 Kazi Masirm Liddin Independent Directon 40,000 24 000
3 ) ) 360,000 V0,000
Add: VAT 54,000 40,500
414,000 310,500
3507 Thers was no credit laclity for the year ended 31.12.2019 availed by the company undes sny contract other than
trade orodit available i normal course of business,
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divsta

3503 The Company neither incurred any expensas nor earmed any income in Toreign currenty on accaunt of royaity,
technical enpert & professional advisory fees, interest ete,

3604 Provious years figumes have been recrganized wherever necessary to conform to curment years' presentation.

3600 Restatements as per IAS B: Accounting policles. changes In accounting estimates and errors

Property. plant and eguipment and Investment proparty: Due to an internal ermor, CICL overstated property,
plant and equipment {Tk. 2.4 million) asong with depreciation axpenses (Tk, 0,38 milllon) and undarstated
advance, deposit and prepaymnent [Tk, 2.4 million) and retained eamings [Tk, 0.36 millian). These have now been
adjusted accordingly, Addtionally, excess depreciation on imvestmant property (The 4.9 milion) for the year 2018
has now been amended and reflected accordingly in the Tinancial statemenis.

Reclassification: Due to an internal error, Beneficiary Owners sccount balances wiss shown as imestment and
the balance wes overstated by Th & millkion and Tk 16 million in 2018 and 2007 respectively and cash and cash
equivalents were understated by the same amaunt in the same years which have now been rectified,

Deferred Tax: From 2019, company has started recognizing deferred tax as per 145-12 and the effects of that
higvg now bresgn reflscbid in the firancial statements for the relinant years.

Revenue Galn: Company errorsously classified revenue gain Tk, 10,2 milon as capital gain in the financial
statements of 2008, This amount has been restated In Profit end Loss Accourit (Statement of Profit or Loss and
othar Comprehensiva Ingome) for the year ended December 21, 2048 along with the tax provision for the year 2018
in  Profit and Loss Account (Statement of Profit of Loss and other Comprehensive Income) Tor the year ended
December 31, 2018

) Amount In Taks

@700 Collection from premium [ 2@ || e |
Premium Income IConsolidated Revenue Account Premium AT5, 441 864 364452127
underwritten] |
Less : Deposit Premium - 2008 (Nate §) (21,621,853) (13,496,717} |
Acd ; Deposit Premium - 2019 (Note &) 9,692,3487 21,821,653 |
Total " 523412568 2~ 372577083

38.00 Other Income [Restaten] (Note no.24)
Miscellansous Income 39,042 | 20,431
Senvioe Charge Co-Insurance & refund premium incormse 38,170 | 23,844
Total 71213 44.275

3800 management Expenses. Claim. Re—insurance
Management Exp. as per Corsolidgated Revenue Account (Note 27) 136,046,155 949,875,096 |
Management Expenses Profit & Loss 4/C Account 36,517,120 31,310,893 |
Agent Commission as per Corsolidaied Revenue Account 78,510,308 56,257,734 |
Claim Paid s per Consoldated Revenue Account 188,603,483 ‘88,825, 680 |
Paid to SBC against Re-insurance (MNote no.8.00) 11,787,094 51,519,943
Management experses of PSB as per schedule (Note 27,000 (3,891,258) 15,043, T68) |
Depreciation &s per schedule (28,654,382) (28,103,330
Prvable 2018 o5 per schedule (14,581,232} (5,207 384} |
Payable 2018 as per schedule 9,207 364 10,251,390
Advanoe from Salary adjusted as per schedule (Nobe $0.00) 112,082, 332) (9,104, 500) |
Bisiness Development Expenses (SBC) {36,B6T) (48,889 |
Advance Office Rent adjusted as per schedube (Note 40,00} (2,188, B96) {2,348,568) |
Recoyery from SBC (Mote 19.00) 110,071,128) -
Total Cash paid during the Year 360,175.828 208.214.315
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40.00

42.00

43.00

44.00

45.00

48.00

SRAnunal Hqpaat 2019

Advance Expenses

Adffice Rent

Opening Balance as on (XLOL.2019 (Note 17)
Adjustment during the year

Closing Balance as on 31122015 (Nate 17}
Paid during the year

B.5alary

Opening Balonce as on 0L01, 2009 (Nate 17)
Adjustment during the year

Closing Balance as on 31122009 (Nate 17)
Paid during the year

C.Advance for motor vehicle

Total [A+B+C]

Income Tax pald ncluding TDS

Dpening Balance as on 00.01,2009 (Naote 17.01)
Adjustment durng the year

Closing Balance as on 31.12,2019 (Naote 17.01)

Paid during the year

Acquisition of Fixed Assets (Note 1)

Fumniture & Fixtures

Office Equipments

Office Decormtion

Sundry Assets

Decrense in payables (Note 5)
Motor Vehicles

Total

Advance deposit recelved from Investment Property (Note 8]

Interest Income

Interest Income &5 per (Nate 23)

Acerued Intenest 2018 (Opening Balance)
Aeerued Interest 2019 (Closing Balance)
Recelved during the year

DOivigend recelved from in investment in shares

Realised gain from iisted companies shares

(10,846.851) (11,379,030) |
2,188 696 2348569 |
10,367 211 10,846 851 |
1.708.056 1,816,390 |
(7,206,500 (3,151,000}
12,082,332 9,104,500
7.528,168 7,206,500
12,404,000 13,180,000 |
- 2,400,000 |
18,113,056 17.376.380
14,557 090) (7, 750,524)
4,554,165 7827733
9,093,409 | 4,597,080
9,050,484 4.774.058
482,913 187,744
662,561 818,230
1,294,503 1,890,200
72,910 400,065
58,000 52,000
| 16 i
_ 93sngTm 20058339
307,680 276,570
36,158 542 24570874
10,292,328 £.194,197
(17,360,738) | | (10.292338) |
29080072 20472.843
1.788.861 1178212
2547642 B.063.929




47.00

Investment In listed companies share

Roalise Gan Reinvested

Share Invastmant (Note No.13.02)
Withdrwal

BO account Balance

Toral

Dividend Faid

Dividend Paid during the year as per Profit & Loss App, &/C
Dividend Payable - 2019

Sowsroe tax Paynble on Dividend - 2009

Tax at source paid on dividend

Total

Cash and cash equivalents:

Opening FOR Balance &8s on 01.01.2019 (Note 21)
Add: New FOR during the yasr

Less: Encashment during the year

Closing Balance a5 on 31.12.2019 (Note 1)

Cash in Hand

STD Accaunt

Closing Ledger Balance of BO account

CO Accaunt

Cash/Bank Balance

Cash and Cash Equivalents at the end of the year

24,000,000 16,800,000
{243,000} (170,100)
2,400,000} {1,680,000)
2,373,000 2,155,500
24.730.000 17.105,400
358,500,000 311,400,000
170,500,000 47,200,000
(58,550,000} -
470,550,000 358,600,000
231,726 BRIBIAL
20,612,902 25,154,988
455,543 5,061,085
1267361 3,248,170
a1.567.535 47,280,584
502,117,535 396,880,364
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Crystal Insurance Company Limited
Form - KL

Statement showing details of re-insurance ceded and accepted by
the CICL during the period ended 31st, December - 2019

Fremium
Class of faceived on | Pald on Nt Premium
Business Premium | Relnsuranca Cedad Presium
Direct ] Bross Premium | Own P8 Total
Fire ZI4FMAE4S | BTSEI0S | ZIIIIOESD | BE000,083 B85, 155 GaEaL219 | 18mTIsE3
Iiaring Cargn HO4TOETE 17, 7T8,330 228, 298 SO 3L,131.142 13502 547 44,734,083 183,514 520
Maring Hull 5,165,363 | 5,235 420,598 ZE12.500 218343 2,831,442 2585186
L g 36,570,003 1 2,118,880 ZH,688093 850,000 g S50, 000 37,735,953
Misc. 8,861,563 22677 88T 31,838,250 521 853 IZ 503,087 23,004,584 83414300
Tatal 475441850 G1BELAM6 | 5P73PG00 | @IINGEEE | AL1IB112 | 136431700 380803500

Cisss af
Blesiness
—
Ietarine Cargo
Pt e sl 852,663 - B2 063 A5E, 20 12042 L rsRiii] &01.926
Ielime, 1483521 - 1483321 188 070 276,028 062,008 |1, 558, FTT)
Tatal 78510308 X 785103080 31316349  A361605) 37697054 A0AIZESS
Gassof | Pald an et Gl
Business | Claim
Fire 120 837 217 3BOIN | LIOIETEAT | 29302208 AIETEE | 20629004 | 106556543
Ietaring Cargo 3125 AT B35 A1 486977 - 29493 211 48% 31,265 484
et i sl 1 75,283 1.1 LTEE.2TT - - - 1,788,277
ettt 5,827,653 51578 6870151 - - - S870.4%
Melimc, 20, BES 14915 B BEE - 288158 250,158 265, A0
Total | 16G603483 | 1080347 | 16UG6ARI0 | 23502208 707407 | PADUDESS | 145564175

N AR iacd!

—de -

M,
Mia Fazle Karim FCA MLEEzRduzur Rahman, ACA Abduliah-Al-Mahmud
Chisf Execuiive Dfficar wel Frmrcil s Crairran
w
rﬂ"
Fartana Danesh A_H.M. Mozsmmel Hogque %T‘"
Diractal . "
Dirktir ' Matlel Hug & Ca
Dhaka, 02 March 2020 Signed as per our eaparate report of even data Chartarad Accountants
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Crystal Insurance Company Limited
FORM "A A"
Classified summary of assets as at 31st December, 2018

8l Amount [Tkl Amuount [Tkl

u Mm m " manﬁi—'\ﬁnl B PRyl !-EI- i ..... ——— m

1 Irwessiment ([BGTE) 25,000,000 25,000,000 Faalisable valua

2 Irwesstment in Shade 45,087,619 53825117 Fair Valua

3 Irwessiment Proparty 37414887 38,569,906 W.ov

a IFs e ce S1EMmg 1,359,956 1473501 | Cost

] Fixed Deposil with Baniks 470,550,000 358,500,000 Cosl

B Cash Bl Bank Balance 31567535 37,290,384 Faalisable value

T Inierast Raceivalble Accoun 17,360,798 10,292,328 FRaalisable valua

B Arnount D Trom other person o bodies Camyéng on BB.BTEDEZ 85,994,354 Faalisable valus
Irgirance Business

B Sundry Dabtons nchuding Advance deposl & Prepayments) 30,018 904 28,080,557 Faalisable value

i Praparty, plant & equsaments 208,748 116 283,457,012 W.ov

11 | Advance apenst land & office Spaca 12,000,000 12,000,000 Al Cost

12 Deafered Tax Asset - 7.043,809 At Ciost

1,055,885,907 952,326,868

Mia Fazie Karim FCA MManhfuzar Rahman, ACA Anduliph- Al Mahmpd
Ciel Expeutive Oficer Chiaf Hawncta 0w Chairman
s
«
Farhana Daneeh AH.M. Mazammel Hogque
[iractor [rpctar 1 Z E &
Slgned as par ol separate rapor of evan date ¥ %
b Mahiel Hug & Co
Dhaka, 02 March 2020 Chartared Accountants
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CRYSTAL INSURANCE COMPANY LIMITED
Income Tax Assessment Position [up to 31.12.2019]

Annexure-B

Accounting| pect yegr Status
Year ) ) . — ]
The tax Butherity Besessed tan T 1.33,66,504 with simple intarest T 18,55.445/-65 par |
2007 200800 | demand notice /S 135, 15t & Zrd appeal completad. Furiner, Appaal has been fled to the |
Huraurabie High Court Divilon and the cacsion s panding betore High Court Division,

The ncome Tax Return was submitted b Depuly commissionsr of Tases, Circle Large Taspeyger
Unit (LTU]), Zane-LTU Diaka U5 B2BB. &s per dermand notice LS 136 présent tan derand is T, |
ZB 45T/~ but an application has been made by CICL U/S AT3 for refund adjustiment of T
B.08 471/

The kcome Tax Relum was submitted to Depuly commissiones of Tases, Circle -Large Taspsyer
Uinit [LTU), Zone-LTU Diaka LS B28B, A&s par gemand notice LS 135 present tax demand is nil
bid B Bppication has been made by CICL U5 173 Tor refund Tie 17.22,097/- 85 DCT chadged
‘Banegs 1Ay .

The tax authority Besesssd tax Th.BE 66 ,B12 with sirnple nleresal Th. 14 58,007 /-5 par dﬂmhdl
2010 2011-12 notlos LS 135 but spoesl Fas been made agalnal the learmed OT [A) ordier bo Tanes Appellate
Tribural. Stalus que order has bsan Fhen by the learmsed Appellabe Tribunal Division

2008 2009-10

2008 2010-11

The tax mnhority assessed tax th.2.28,64.173 with simple imerest Tk, 2593477 %as per|
2011 2012-13 demand notios U5 138 dated 23.04.204% and an appesl filed fo the Tioes Appediate Division
and Tribural hearing has been completed. Appeal pending to the Monowable High court.

The tax suthorty assessed tax 23511328 with sple inenes T, 33,17 28088 per |
2012 200314 | demard netics LS 135 dated 15.03.2047 and an appeal flled t the Taxse Appellate Division |
ard Tribural hearing has been corpleted. Appasl pending o the Hanourable High sourl

The tax suthoreily ssssssed tas th 2, 7081007 with simple merest Tk, 4118111585 per
2013 2014-15 dernand notics LS 135 dated 15.03.2047 and an appeal fiked 1o the Taxes Appellate Division
ard Tribural hearing has baen complated. Appeal pending to the Honoerabls High court.

The Income Tax Relum was submitted bo Deputy commissioner of Tames, Circle -Large Taxpeyper
2014 2015-16 Unit (LW}, Zone-LTU Dbaka LS 8208, The DOT Certify that * Assessment has been completed
for the assessment year J015-2018*

The Lax asuthority assessed tax U 4,TEE2,542 wilh smple intensal Th, 61,34 400/-88 par

2015 201617 dermand nobice U/S 135 daled 237.08. 2018, 1sl Appesal pending Lo the learmed CT (AL

The bncomiz Tax Retum was submithed to Deputy commissiones of Tames, Circke -Large Taspayer
2018 2017-18 Unit LT, Zone-LTU Dhaka LS B2ZE8 Thi DCT Cert®y that “Assessment has baen complated for
e sssmEnt year J047-3018°

The incanme Tax Retum was submitted to Depuly commissiones of Tases, Circle -Largs Taxpsyer |
2017 2018-19 Unit {LTU, Zome-LTU Drsaka UfS B2BE. The DCT Certify thal * Assessment has been corgheted
Tor b assesamant year J018-2018°

Tha ncome Tax Rl wes submithad 1 Depuly commissionss of Tamag, Cincle -Larpe Taspeyar
2m8a 201920 Unit (LTU}, Tome-LTU Dhaka LS B388.°
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CRYSTAL INSURANCE COMPANY LIMITED
Calculation of Deferred Tax

Amnexure-c
Deferred Tax on Fixed Assets 2017 2018 2018
Carrying Amount {Accounting Base) | 77,197,009 | 333,026,918 336,163.013
Tax Base 108,443,885 | 350,636,440 321,049,453
Difference 31,208,876 17,608,522 [15,113.560)
Temporary Taxable Difference 31,246,876 17,609,522 15,113,560
Tax Rate 42.50% 40.00% 40.00%
Deferred Tax Assets /[Liabilities) 13,279,922 7.043.809 (6,045.424)
Income,/ (Expenses) for the Year 13,279,922 (6,236,114) (13,089,233)
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Erysta.' Insurance Enmpany L irmited

fE=8rsr Sopea=7 cFi==1=71 Fivco =
Uiie e gol yow coverad

Registersd Ofice & Corparale Dffice:
DR Tower (1210 floor), B5/2/2, Box Culvert Resd, Purana Paltan, Dhaka-1000
Ted: 3571715 (Hunling), Faxc 8567208, E-mail: infosfcacibd.com, Wab: www.ciclbd.com

a member of Grystal Insurance Gomgpany Limited do heseby appoinf MraMs. . e s s
.................................................................................................................................................. of
a5 my proxy to vote for me and on my behalf
at the 20th Annual General Meeting of the Company fo be bald on......cooceiveicniiniiieinie and at any adjournment
theraof or at any ballot to be taken in consequence theraof.
St S, ..o caavncnr s e v e e OaY 0F v s e
SRR PIRROY - o i i o e e A e
Bevenue Signature of Shareholdar
Sramp RN e R S
Teiene D e

N.B. : IMPORTANT

1}y This form of Proxy, duly compieted, must be deposited at least 48 houwrs before the mesting at the Company’s
Registered Office. Proxy is invalid of not signed and stamped as explained above.

2} Signature of the Shareholder should agree with the specimen signature registared with the Comgpany.

Erysfnl Insurance Eun'.lpany L imiteo
TEEBr=r SoTcaeT c=I~=1=1 FrfEcrw
Lle e gots gou. cose
Registered Office & Corparaie Dffice:

DR Tower (14th floor), B5/2/2, Bax Culvert Resd, Purana Paltan, Dhaka-1000
Ted: 8571715 (Hunting), Fax: 8567205, E-mail: infodlcicibd com, Wab: www.ciclbd.com

| hereby record my attendance at the 20th Annual General Meeting of the Company bieng held on Thursday the
16th April, 2020 at 12:00 Noon. Via Digital platform (Zoom Cloud Meeting)

Name of Shaseholder/Proogy

Shgnature of Shareholdar
5 | e i e S e
Be.alBhams..........ccccne s s s

N.B. Shareholder atiending meeting in person or by Proxy are requested to complete the attendance slip and hand it
over at the entrance of the meeting hall.



We've got you covered

diystal

Erystﬂf Insurance Enrnpany L irnited
fEFBr=y Bopearer c=I~=1I1 Frf=Fecsce

Registered Office & Corporate Office;
DR Tower [14th floarl, 857202, Box Cubvert Road, Purana Paltan, Dhaka-1000, Tel: 9571715 [Hunting), Fax; 567205
E-miail: infogcicibd.com, www.chdbd .com
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