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Independent Auditor's Report
To the Shareholders of Crystal Insurance PLC

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Crystal Insurance PLC (the "Company"), which
comprises the Balance Sheet (Statement of Financial Position) as at 31 December 2025, Profit
and Loss Account (Statement of Profit or Loss and other Comprehensive Income), Statement of
Profit and Loss Appropriation Account, Consolidated Revenue Account, Related Revenue
Accounts, Statement of Changes in Equity and Statement of Cash Flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the company as at3l December2025, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting
Standards (IFRSs), the Companies Act 1994, the Insurance Act2010, the Insurance Rules 1958,
the Securities and Exchange Rules 2020 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are fuither described in the Auditor's Responsibilitiesfor
the Audit of the Financial Statements section of our report. We are independent of the company
in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance
with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated and separate financial statements of the current period. These
matters were addressed in the context of our audit of the financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Risks Our response to the risks
Premium Income
Gross general insurance premiums comprise
the total premium received for the whole
period of cover provided by contracts entered
into during the accounting period.

Given the important nature, connections to

With respect to Premium income in respect
of various types of insurance we carried out
the following procedures :

. The design and operating effectiveness
of key controls around premium income
recognition process.

t
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Risks Our response to the risks
other items to the financial statements and
sensitivity of the item we believe this area
pose high level of risk.
At end of the year 2025, the total gross
premium income of BDT 923,100,210
(2024: BDT 813,044,804).

Obtain the premium register and the
general ledger, and cross-check the
recorded amounts with the
coffesponding Money Receipts (MR) to
ensure accuracy and completeness.
Carried out analytical procedures and
recalculated premium income for the
period.
Carried out cut-off testing to ensure
unearned premium income has not been
included in the premium income.
Ensured on a sample basis that the
premium income was being deposited in
the designated bank accounts.
Tested on a sample basis to see that
appropriate VAT was being collected
and deposited to bank through Treasury
Challan.
We verified the applied tariff rates for
premium calculations to ensure they
were accurate and in accordance with the
approved rate schedule.

T

I

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938
(as amended in z}rc), Insurance Rules,
1958 and other applicable rules and
regulations and regulatory guidelines.

See Note No. 2.21 to the financial statements and FORM-XL

Estimated lia tn res of outstan claims whether due or intimated
This account represents the claim due or
intimated from the insured and involves
significant management judgment and risk of
understatement. In extreme scenario this item
may have going concern implications for the
company.

At end of the year 2025, the reported total
balance under the head of Estimated liability
in respect of outstanding claims whether due
or intimated of BDT 172,612,403 (2024:
BDT 131,979,169).

We tested the design and operating
effectiveness of controls around the due and
intimated claim recording process.
We additionally carried out the following
substantive testing's around this item:

' Obtain the claim register and cross-
checked with general ledger.

. Obtained a sample of survey reports
cross checked those against respective
register balances.

. Obtained and discussed with
management about their basis for

2
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Risks Our response to the risks
estimation and challenged their
assumptions where appropriate.

. Reviewed the claim committee meeting
minutes about decision about
impending claims.

' Tested a sample of claims payments
with intimation letter, survey report,
bank statement, claim payment register
and general ledger.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 2010,
Insurance Rules 1958 and other applicable
rules and regulations and regulatory
guidelines.

See note no. 9.00 to the financial statements

Other Information

Management is responsible for the other information. The other information comprises all of the
information in the Annual report other than the financial statements and our auditors' report
thereon. The annual report is expected to be made available to us after the date of this auditor's
report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. When we read the annual report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to those charged with
governance of the company.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IFRSs, the Companies Act 1994, the Insurance Act 2010, the Insurance
Rules 1958, the Securities and Exchange Rules 2020 and other applicable laws and regulations
and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or effor.

3
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In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, os applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial
reporting process.

Auditoros Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or effor, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or effor and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

. IdentiSz and assess the risks of material misstatement of the financial statements, whether
due to fraud or elror, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from elror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intefnal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modiff our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

4
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We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identiff during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor's report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Insurance Act2010, the Insurance Rules 1958,
the Securities and Exchange Rules 2020 and relevant notifications issues by Bangladesh
Securities and Exchange Commission, we also report that:

a) We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

b) In our opinion, proper books of accounts, records and other statutory books as required
by law have been kept by the Company so far as it appeared from our examinations of
those books;

c) The Company management has followed relevant provisions of laws and rules in
managing the affairs of the Company and proper books of accounts, records and other
statutory books have been properly maintained and (where applicable) proper returns.
adequate for the purposes of our audit have been received from branches not visited by
US;

d) As per section 63(2) of the Insurance Act 2010, in our opinion to the best of our
knowledge and belief an according to the information and explanation given to us, all
expenses of management wherever incurred and whether incurred directly or indirectly,
in respect of insurance business of the company transacted in Bangladesh during the year
under report have been duly debited to the related Revenue Accounts and the Statement
of Comprehensive Income of the Company;

e) We report that to the best of our information and as shown by its books, the company
during the year under report has not paid any person any commission in any form,
outside Bangladesh in respect of any its business re-insured abroad;
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D The Statement of Financial Position, Profit and Loss Account (Statement of Profit or
Loss and other Comprehensive Income), Profit and Loss Appropriation Account, related
Revenue Accounts, Statement of Changes in Equity and Statement of Cash Flows of the
Company together with the annexed notes dealt with by the report are in agreement with
the books of account and returns; and

g) The expenditure was incurred for the purpose of the Company's business.

Wasequl H Reagntrr FCA
Enrolment No. l5l7
Partner

Mahfel Huq & Co.
Chartered Accountants
DVC: 26021 61 5 1 7AS 17 6655
FRC Enlistment Number: CAF-001 -L33

Dhaka, l6th Febru ary,2026
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Crystal Insurance PLC
Balance sheet (Statement of financial position)

As at December 31,2A25

Particulars

Shareholders' equity
Authorized capital

100,000,000 ordinary shares of Tk.l0 each

Issued, subscribed and paid up capital

44,000,000 ordinary shares of Tk. 10 each

Reserve and surplus
Reserye for exceptional losses

Profit and loss appropriation account

Investment fluctuation fund

General reserve

Total shariholders equity

Liabilities and provisions

Balance of funds and accounts (A)
Fire insurance revenue account

Marine cargo insurance revenue account

Marine hull insurance revenue account

Motor insurance revenue account

Miscellaneous insurance revenue account

Liabilities (B)
Lease liability
Deposit premium

Defemed tax liabilities
Estimated liability in respect of outstanding claims whether due or
intimated
Amounts due to other persons or bodies carrying on insurance
business

Sundry creditors

Unpaid/Unclaimed dividend
Provision for workers profit participation fund (WppF)

Total liabilities and provisions (A+B)

Total Shareholders' equity, liabilities and porvisions

Amount in BDT
2025 2024

3.00 1,000,000,000 1,000,000,000

3.00 440,000,000 440,000,000

Notes

4.00

4.01

4.02

4.03

5.00

6.00

7.00

8.00

9.00

10.00

11.00

12.00

fi!.00

77

1,216,415,466 1,129,497,628

287 79 227 I 4

725,967,047 747

1,01 3,403,526 930,109,219

2,229,878,992

764,574,199

53,080,323

(48,179,056)

7,000,000

672,264,178

47,230,661

(40,997,210)

1 1,000,000

144,880,914

90,705,815

9,416,590

21,642,636

20,99a,624

706,718,452

91,875,955

4,4ll,5gg
13,236,977

11,119,001

17,574,131

55,270,491

772,612,403

255,912,181

214,903,367

615,930

97 s45

20,659,990

96,443,228

354,519

131,979,168

269,604,419

174,299,220

469,925
g,g3g,g75

7

?,059,696,84?



Crystal Insurance PLC
Balance sheet (Statement of financial position)

As at December 31,2025

Particulars

Properties and assets

Property, plant and equipments

Advance against land and office Space

Investments

Investment in associates

Investment property

Right of use (RoU) assets

Insurance stamps

Amount due from other persons or bodies carrying on insurance
business

Deferred tax assets

Accrued interest

Sundry debtors (including advances, deposits and prepayments)

Cash and cash equivalents

Cash in hand

B/O account balance

Cash at banks on STD accounts

Cash at banks on CD accounts

Fixed deposit receipt (FDR) with banks and other financial
institutions

Total assets

Net asset value (NAV) per share

r

Md. u Islam
chi Officer

Far ana esh A.H.
Director

Signed as per our annexed report ofeven date

Amount in BDT
2025 2024

Notes

14.00

15.00

16.00

17.00

18.00

19.00

20.00

21.00

22.00

23.00

24.00

1,126 13 700 974,428,697

251,215,745

75,136,000

286,659,267

26,639,856

22,783,117

927,538

151,527,207

56,126,073

103,413,955

1 103r765,,291 1 178 49

25.00

25.00

25.00

25.00

26.00

2,229,979,,992 2,059,606,,847

3s.00 27.6s 25.67

The accompanying notes form an integral part of these financial statements

M. Mahfuzur Rahrnan FCA
Company Secretary

,*ffi-%
Chief Executive Officer

Abdullah-Al-Mahmud
Chairman

Wasequl Huq Reagan, FCA
Enrolment No. 1517

Partner
N{ahel E{uq & Co.

Chartered Accountants
DVC : 26021615 17AS l7 6655

oo

230,134,436

75,136,000

304,621,987

42,912,430

24,484,945

20,576,995

1,796,895

164,t90,744

1,642,360

82,930,990

177,746 118

708,242

2lg,l73
36,317,539

3,342,72A

1,063,777,6L7

76,586

153,393

27,966,265

ta,634,289

1,046,347,617

Dhaka, 16 February, 2026



Particulars

Crystal Insurance PLC
Profit and loss account (Statement of profit or loss and other comprehensive income)

For the ended December 31 2025

Expenses of management
(Not applicable to any particular fund or account)
Advertisement and publ icity
Amortization on lease

Audit fees

Bank charges

Bima mela

Branch opening Fees

Bangladesh insurance Association
Excise duty

Depreciation

Director' s meeting attendance fees

Donation and subscription

Fees and charges

Business development expenses (SBC)
Repair and maintenance

Renewal, registration and other charges

Interest against leases

Profit transferred to profit and loss appropriation account
Total

Profi t/(Loss) transferred from
Fire insurance revenue account
Marine cargo insurance revenue account
Marine hull insurance revenue account
N{otor insurance revenue account
!liscellaneous insurance revenue account

Interest income

Other income

Total

Other comprehensive income
Changes in fair value of the shares available for sale
(Investment fl uctuation fund)

Total

4

Md. ul Islam

19.00

27.00

42.03

28.00

29.00

s2,329,957

1

59,474,325

1 13,664

1,332,093

11,721,173

724,500

444,009

306,150

115,000

200,000

2,080,115

36,312,210

529,000

210,230

1,714,424

61,111
g3g,0g7

2,797 233

1 t87,719,496
242,577,266

-'

105,943,017

,999,306)
242,577,266

249,9a6,476

1 ,841

99,960,697

248,806,476

4.42

(?,191,940 (14,?56,419)

The accompanying notes form an integral part of these financial statements

(7,181,946) (14,756,419)

M. Mahfuzur Rahman FCA
Company Secretary

W,&,
S NI ShaniOfillatr

Chief Executive Officer
Chief Financial Officer

an
Director

Signed as per oLlr annexed report ofeven date

.dbdullah-Atr-Mahrnud
Chairman

Wasequl EIuq Reagan, FC,A
EnrolmentNo. 1517

Partner
Mahei t{uq & Co.

Chartered Accountants
DVC : 26A2161s l7ASl 7 6655

A.H.M. Mozammel H.Z F
Director

A

9

Notes Amount in BDT
2025 2024

837,309

10,957,979

603,000

433,970

200,000

2,004,990

31,534,133

334,400

695,000

805,769

4g,ggg

381,702

3,50l,glg

1 98,953 1,613 664

27,340,175

76,643,597

L25,571

18,403,951

22,110 361

17,080,976

98,681,297

2,411,506

13,762,926

22,271 136

Dhaka, 16 February,2026

r\

(5,362,052)
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n Crystal Insurance PLC
Profit and loss appropriation account
For the year ended December 31 ,2025

Particulars

Opening balance of appropriation account

Transfer from general reserve

Net profit for the year

Total

Reserve for exceptional losses

General reserve during the year

Provision for companies income tax
Provision for WPPF

Defered tax (income)/expenses

Dividend from last year profit

Balance transferred to balance sheet

Total

Earning per share (EPS)

241,780,117 247,610,695

1 ,794 200,390,026

81,304,480

1,000,000

42,585,366

8,939,976

(1,449,796)

68,000,000

53,080,323 47,23A,660

24t,790,117 247,610,695

3.34 3.13

Notes

4.01

4.03

fl.42
13.00

12.01

47,230,661

6,000,000

188,549,456

59,892,199

187,718,486

ffiffi, tffi\ww
S ilI Shahidullah

Chief Executive OfficerChief F

Far Danesh
Director

Md. S

I
Islam
Officer

36.00

The accompanying notes form an integral part of these financial statements

M. Mahfuzur Rahman FCA
Company Secretary

A.II.M. Mozammel
Dirf,ctir

Signed as per our annexed report ofeven date

-t
Abdullah-Al-Mahmud

Chairman

Wasequl IIuq Reagan, FCA.
EnrolmentNo. 1517

Partner
Mahel Huq & Co.

Chartered Accountants
DVC : 2602161517AS1765s5

Amount in BDT

2025 2024

92,310,021

2,000,000

34,609,106

8,979,546

(l,996,g7g)

52,800,000

Dhaka, 16 February,2A26
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n Crystal Insurance PLC
Statement of changes in shareholders' equity

For the year ended December 31 ,2025

Particulars
Paid-up
capital

Reserve for
exceptional

losses

General
reserve

Investment
fluctuation

fund

P&L
appropriation

AIC
Total

Opening balance 440,000,000 672,264,177 11,000,000 (40,997,,210) 47,23A,661 1,129,497,629

Changes in fare value of shares (7,181,846) (7,181,846)

Cash dividend (52,800,000) (52,800,000)

Stock dividend

General reserve transfer to
Profit and loss appropriation

account
(6,000,000) 6,000,000

Profit after tax 155,938,228 155,938,229

Reserve for exceptional losses 92,310,021 (92,310,021)

Provision for WPPF (8,978,546) (8,978,546)

General reserve 2,000,000 (2,000,000)

Closing balance 440,000,000 764,574,198 7,000,000 (48,179,056) 53,080,323 11216,475,466

The board ofdirectors, on its 114th meeting held on l6 February 2026, proposed a 12% cash dividend for the year ended 31 December, 2025.

Statement of changes in shareholders' equify

chi ial Officer
trslam

{

F' Banesh
Director

For the ended December 31 2024

M. Mahfmzur Rahman FCA
Company Secretary

S M Shahidullah
Chief Executive Officer

A b d u E ta Ea -Al-P{a h x"au d

@,&t

Particulars
Paid-up
Capital

Reserve for
Exceptional

Losses

General
Reserve

Investment
Fluctuation

Fund

P&L
Appropriation

A/C
Total

0pening Balance 400,000,000 590,959,697 10,000,000 (26,240,791) 59,892,199 1,034,611,105

Changes in fare value of shares (14,756,419) (14,756,419)

Cash dividend (68,000,000.00) (68,000,000)

Stock dividend 40,000,000 40,000,000

Profit after tax 146,581,918,00 146,581,918

Reserve for exceptional losses 81,304,480 (81,304,480.00)

Provision for WPPF (8,938,976.00) (8,938,976)

General reserve l,0o0,0oo (1,000,000.00)

440,000,000Closing ba 672,264,177 11,000,000 (40,997,2L0) 47,230,661 1,,129,497,,628

Dhaka, i6 February,2026

A

1L

E{oquee

Chairman

Md.

\



Crystal Insurance PLC
Statement of Cash Flows

For the year ended December 31, 2025

sl.
No.

A.

Particulars

Cash flows from operating activities
Collection from premium

Other income

Cash paid for management expenses, re-
insurance, claims and agent commission

Income tax paid including TDS
Net cash flows from operating activities

Cash flows from investing activities
Acquisition of fixed assets

Received from disposal of assets

Security deposit against land (Rajuk)

Advance against office space

Rental income

Interest received during the period including TDS
Dividend from listed companies shares including TDS
Realised gain/loss and withdrawal from portfolio accounts
Investment in BGTB

Investment in listed companies shares

Net cash used in investing activities

Cash flows from financing activities
Dividend paid
Net cash used infinancing activities

Increase in cash and cash equivalents (A+B+e)
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Net operating cash flow per share (NOCFPS)

(52,652,995) (30,494,953)
(52,652,995) ,484,953

Notes

759,601,170

71,541

(639,170,196)

(43,994,970)

76,517,555

659,139,452

55,095

(536,220,279)

(26,184,715)

96,789,543

B.

C

18,5870141

1,085,179,150

48,1221027

1,037,056,123

1,103,765,291 1,095,179,150

36.00 1.74 2.20

Md.
Chief

Iam
Officer

M. Mahfuzur Rahman FCA
Company Secretary

ffirlt,461tr/
S 1\I Shahidullah

Chief Executive Officer

FarEa ama Danesh
Director

A.H.M.W
D6*or

?
Abdullah-Al-Mahmud

Chairman

Amount in BDT

2425 2024

(9,619,151)

5,965,000

2,214,530

78,442,547

2,463,931

14,354,697

(129,423,915)

30,364,943

(27,316,290)

11,450,000

(63,136,000)

2,029,529

58,551,722

6,953,599

(14,440,476)

(59,165,720)

66,891,074

Dhaka, 16 February, 2026

1,2

j\

(5,277,519) (18,192,563)



Crystal Insurance PLC
Consolidated revenue account

For the year ended December 31, 2025

Particulars

Claims under policies less re-insurances
Claims paid during the year

Paid/Adjusted on PSB

Recovered/(Adjusted) on PSB

Recovered/(Adjusted) on reinsurance ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission 30.00
Management expenses 31.00
Stamp duty

Balance of account at the end of the year
As shown in the statement of financial position being reserve for unexpired risks at 40o/o of
premium income of the year for fire, marine cargo, motor and miscellaneous insurance
business and at 100% of premium income of the year for marine hull

Profit transferred to profit and loss account
Total

Balance of account at the beginning of the year

Premium less re-insurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB

Reinsurance premium ceded

Commission on re-insurances
Commission earned on re-insurance ceded

Commission earned on PSB

Total

The accompanying notes form an integral part of these financial statements

Notes

23

307,034,086

86,498,355

220,530,961

4,970

287 79

144,623,,554

I ,1,r1

281,001,733

74,814,162

206,185,554

6,016

227 1

154,207,841

971,354,442

227,36L,974

71 11

39,276,157

26,024,180

13,251,977

911,638,2?0

192,502,594

s61 787

57 124

971,,354,442 811,638,270

I Islarn
Chief Financial Officer

w-
S BI ShahidrillahM. Mahfuzur Rahman FCA

Company Secretary

Far naDanes hr

Director

L-+A_,"d-\ rr/l
A"H.iVI. Nlozammel Hofly'e /

Di+ectsr U

Chief Executive Officer

Abdullah-AI-Mahmud

Wasequl E{uq R.eagan, FCA
Enrolment No. 1517

Partner
Mahel E{uq & Co.

Chartered Accountants
DVC : 260216 1 5 17AS 17 6655

Signed as per our annexed report ofeven date

Amount in BDT

2025 2024

261,508,528

3,758,712
(3,209,949)

(70,530,201)

172,612,403

(131,979,t

205,243,493

31,681,371

(28,337,971)

(71,685,819)

131,979,169

119,813,521

287,536,479 227,361,975

105,246,150)

800,773,907

122,326,303

(713,137,749)

131,368,973

680,526,621

132,518,193

(119,888,278)

14 043 524

43,304,604

Dhaka, 16 February, 2026
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Crystal Insurance PLC
Fire insurance revenue account

For the year ended December 31 ,2025

Particulars

Claims under policies less re-insurances
Claims paid during the year

Paid/Adjusted on PSB

Recovered/Adjusted on PSB

Recovered/Adjusted on reinsurance Ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission

Management expenses

Stamp duty

Balance of account at the end of the year
as shown in the statement of financial position being reserve for unexpired risks

@ 4A% of premium income of the year

Profit/(Loss) transferred to profit and loss account

Total

Balance of account at the beginning of the year

Premium less re-insurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB

Reinsurance premium ceded

Commission on re-insurances
Commission earned on re-insurance ceded

Commission earned on PSB

Total

The accompanying notes form an integral parl of these financial statements

S lam M. Mahfuzur Rahman FCA
Company SecretaryChief

arhan A.Itr.M.
Director

Signed as per our annexed report of even date

Notes

30.00

31.00

157

157,

144,880,814

144,880,914

25,045,,L23

122,182,000

175,600,195

2,377,956

(1,174,821)

(70,951,010)

66,146,282
(49,816,603)

138 780

106,718,452

106,718,452

17,080,976

484,369,954 384,235,207

106,718,452 84,896,684

32,542,393

28,942,069

3,600,325

484,368,854 384,,235,207

Md @,ffit
S M Shahidullah

Chief Executive Officer

Abdullah-Al-Mahmud
Chairman

Wasequl Huq Reagan, FCA
Enrolment No, 1517

Partner
Mahel Huq & Co.

Chartered Accountants
DVC : 2602161517AS176655

Amount in BDT

2025 2024

215,905,849

75,551

(4,091)

(69,946,467)

76,389,395

66,146

44,511,185

112,556,163

1,614

37,355,034

100,896,779

1,969

56 15)

417,905,102

30,056,346

(28,837,199)

5,639,946

340,848,479

34,728,524

(33,141,027)

12,575,724

2,872,644

Dhaka, 16 February, 2026

L4

t\

Officer

t-^Lr1 l,^
NY*u** erc{y\"e
Director Y



Crystal Insurance PLC
Marine cargo insurance revenue account

For the year ended December 31, 2025

Particulars Notes

Claims under policies less re-insurances
Claims paid during the year

Paid/Adjusted on PSB

Recovered/Adjusted on PSB

Recovered/Adjusted on reinsurance ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission 30.00
Management expenses 31.00
Stamp Duty

Balance of account at the end of the year
as shown in the statement of financial position being reserye for unexpired risks @ 40%
of premium income of the year

Profit/(Loss) transferred to profit and loss account

Total

Balance of account at the beginning of the year

Premium less re-insurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB

Reinsurance premium ceded

Comrnission on re-insurances
Commission earned on re-insurance ceded

Commission earned on PSB

Total

102,981,637

29,681,490

73,300,156

705 15

79,357,781.

111,338,467

30,227,124

81,111,343

98,681,297

337,250,,169

91,975,955

226

I"8

326,254,044

78,041,061

229

18,523,096

13,655,738

4,867,358

337,250,169 326,254,045

ffiffi,
ShahidlutrlahMd.

Chief
rn

Officer

ar anes h
Director

M. Mahfuzur Rahman FCA
Company Secretary

A.,H.M. X{o
Dircctor

Signed as per our annexed report ofeven date

SM
Chief Executive Officer

Abdullah-Al-Mahrnud
Chairman

WasequE Huq Reagam, FCA
Enrolment No. 1517

Partner
iV{a}ae[ E{uq & Co.

Chartered Accountants
DVC : 26021615 17AS l7 6655

Amount in BDT

2025 2024

38,391,068

t77,394
(98,756)

(1,683,734)

89,94A,760

62 2l 7es)

22,464,740

1,9.2&,829

(517,703)

62,521,795

5,335)

90,705,815 91,875,955

45,469,

268,369,586

32,888,620

(29,025,600)

49,842,430

273,327,633

30,541,473

(24,336,788)

12,909,467

5,700,210

Dhaka, 16 Febn"rary, 2026
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The accompanying notes form an integral part of these financial statements.



Crystal Insurance PLC
Marine hull insurance revenue account

For the year ended December 31 ,2025

Particulars Notes

Claims under policies less re-insurances
1aims paid during the year

Paid/Adjusted on PSB

Recovered/Adjusted on PSB

Recovered/Adjusted on reinsurance ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission 30.00
Management expenses 31.00
Stamp duty

Balance of account at the end of the year
as shown in the statement of financial position being reserve for unexpired risks @
100% of premium income of the year

Profit/(Loss) transferred to profit and loss account

Total

Balance of account at the beginning of the year

Premium less re-insurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB

Reinsurance premium ceded

Commission on re-insurances
Commission earned on re-insurance ceded
Commission earned on PSB

Total

The accompanying notes form an integral part of these financial statements

125,410

372,460
(247,050)

t7

9,416,590

9,416,590

252,124

3,564,967

923,432
2,641,535

4tt

2,411,546

13,968,562 7,963,,230

3,261,929

4,411 9

713

4,411,599

9 1 0

140

13,968,562 7,963,230

ffiW'z
S NI Shahidu{lahM. Mahfuzur Rahman f,'CA

Company Secretary

A.IT.M mmel ue

*Qirssfsl

Signed as per our annexed report ofeven date

Md.
Chief

fit
Officer

an
Director

Chief Executive Officer

Abdullah-Al-Mahmud
Chairman

Wasequl IIt q Reagan, FCA
Enrolment No. 1511

Partner
Matrrel Huq & Co.

Chartered Accountants
DVC : 2602i 615 17AS 116655

Amount in BDT

2025 2424

327,230

5,009,736

(4,911,798)

850

1,213,665

2,960,773

4,4ll,5gg

1,560,74

10,975,412

1,063,433

(1,001,507)

61 lt4

8,590,460

2,190,156
(2,107,913)

85,300

55,083

L73,778

I 15,935

Dhaka, 16 February, 2026
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Crystal Insurance PLC
Motor insurance revenue account

For the year ended December 31,2025

Particulars

Claims under policies less re-insurances
Claims paid during the year

Paid/Adjusted on PSB

Recovered/Adjusted on PSB

Recovered/Adjusted on reinsurance ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission

Management expenses

Stamp duty

Balance of account at the end of the year
as shown in the statement of financial position
being reserve for rLnexpired risks @ 4A% of
premium income of the year

Profit/(Loss) transferred to profit and loss account

Total

Balance of account at the beginning of the year

Premium less re-insurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB
Reinsurance premium ceded

Commission on re-insurances
Commission earned on re-insurance ceded
Commission earned on PSB

Total

Md. S lam
Chief Officer

Director

Notes

30.00

31.00

7 t4l

19,773,093 1 I
5,779,405

13,991,645

033

772

18,834,646 13,762,926

67,343,566 43,950,095

13,236,977 10,755,017

54 33'

2

67,343,566 43,850,095

The accompanying notes form an integral part of these financial statements.

M. Mahfuzur Rahman FCA
Company Secretary

A.H.M. oq
Director

Signed as per our annexed report ofeven date

ffi&,t
d&frHr,/

S M Shahidullah
Chief Executive Officer

Ab -Al-Mahrnud

Wasequl I{uq Reagan, FCA
Enrolment No. 1511

Partner
MaEre[ H,lq & Co,

Chartered Accountants
DVC : 26021615 17AS l7 6655

Amount in BDT

2025 2024

5,350,408

95,471

4,752,414

,105,091

6,427,259

207,760

(734,809)

3,105,091

1 1se)

3,369,574

8,992,409

3,057

21,642,636 13,236,977

52,506,728

1,77 5,596

(175,135)

30,511,915

2,584,529

2,625

Dhaka, 16 February ,2026

1,7

\

e



Crystal Insurance PLC
Miscellaneous insurance revenue account

For the year ended December 31,2025

Particulars

Md. S hm

Notes

Claims under policies less re-insurances
Claims paid during the year

Paid/Adjusted on PSB

Recovered/Adjusted on PSB

Recovered/Adjusted on reinsurance ceded

Claims outstanding at the end of the year

Claims outstanding at the end of the previous year

Agent commission 30.00
Management expenses 31.00
Stamp duty

Balance of account at the end of the year

as shown in the Statement of financial position being reserve for unexpired risks @ a0% of
premium income of the year

Profit/(Loss) transferred to Profit and Loss Account

Total

Balance of Account at the beginning of the year

Premium less reinsurances
Premium underwritten
Premium on PSB

Reinsurance premium on PSB

Reinsurance premium ceded

Commission on reinsurances
Commission earned on re-insurance ceded

Commission earned on PSB

Total

The accompanying notes form an integral parl of these financial statements.

31362,92A

1,861,203

3,037,836
(2,960,052)

1,529,833

(206,000

20,990,624

20,890,624

21,133,99I"

6S,4nr}qil

11,119,001

5 ,729

79

11,119,001

11,1i9,001

22,271,136

49,335,704

15,547,904

1 21 797,503

,297

68,423,291 49,335,704

ffi[!rt(rurg lrv /Ll, t tf

S M Shahidullah
Chief Executive OfficerChief ial Officer

Director

M. Mahfuzur Rahman FCA
Company Secretary

A.H.M.n$zfusf'oq
Director

q

*r am

Signed as per our annexed report ofeven date

Wasequl Huq R.eagam, FCA
ICAB EnrolmentNo. 1517

Partner
Mahel Huq & Co.

Chartered Accountants
DVC : 26A21615 17AS 176655

*

Amount in BDT

2025 2024

828,070

22,157,090

(21,733,649)

I ,424

206,000

1

5,312,620

17,722,124

2,934,999

12,543,490

991

1,295,11

51,077,679

56,542,309

(54,099,309)

1 625 84

27,248,134

62,477,503

(60,302,549)

453,699

4,624,040
530,394

5,459,903

Dhaka, 16 Februaly, 2A26
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Crystal Insurance PLC
Notes to the litrancial statements

As at and for the year ended 31st Decembelll25
1.00 General information
l.0l Legal form ofthe Company

Crystal Insurance PLC (CPLC) (the "company") was incorporated as a public limited company on llth November,
1999 under the Companies Act, 1994 having registered office in Bangladesh. CIPLC obtained permission to commence
insurance business from Chief Controller of Insurance, Directorate of Insuralce, and Govemment of the peoples
Republic of Bangladesh on 23rd March, 1999. The Principal place of business ofthe company is at DR Tower (14th
Floot)' 651212, Box Culvert Road, Purara Pa.ltan, Dhaka-1000, Bangladesh which is also the registered office of the
company. CIPLC is engaged in non-life (general) insurance business wittrin the meaning oflhe Insurance Ac! 2010.

1.02 Principal activities and nature ofoperations
The principal activities of the compary is to offer general insurance products that include fire insurance, marine hull
and cargo insurance, aviation insurance, motor insurance and miscellaneous insurance. These insurances provide
protection against damage to policy holder's assets if clamage occurs from risk coverecl by policy. premium income is
the primary source ofrevenue for the company.

1,03 Reporting period
The financial statements of the company cover one calendar year starting from lst January 2025 to 31st December,
2025.

1,04 Date offinancial statements authorized for issue
Financial statements ofthe company for the year ended December 31, 2025 were authorized for issue on 16 February,
2026 in accordance with a resolution ofthe Board ofDirectors.

2.00 Summary ofsignilicant accounting and related policies

2.01 Basis of preparation
The hnancial statements have been prepared on going concem ald accrual basis under the historical oost convention-
The preparation ard presentation of the finaacial statements and the disclosure of information have been made in
acoordance with the Insurance Act 1938 (as amencled in 2010), the Insurance Rules 1958 and in conformity with
Intemational Financial Reporting Standards (IFRS), the Companies Act 1994, the Securities ar6 Exchange Rules 19g7,
the listing rules of Dhaka Stock Exchange Limited and chittagong Exchaage Limited and other applicable laws and
regulations in Bangladesh.

Balance sheet (statement of financial position) has been prepared in accordance with the regulations as oontained in
part-l ofthe fl$t schedule of the Insurance Act 1938 and as per Form uA' as set forth in part-Il ofthat schedule. profit
and loss account (statement ofprofit or loss and other comprehensive income) and Profit and loss appropriation account
has been prepared in accordance with the regulations containecl in part-I ofthe second scherlule and as per Form ',B', &
"C" as set forth in part-Il of that sohedule respectively of the Insurance Act, 1938. Revenue accounts of each class of
general insurance business has been prepared in accordance with the regulations as contained in part-I of the third
schedule and as per form "F" as set forth in Part-II ofthat Schedule ofthe Insurance Act 1938. The classified summary
of the assets has been prepared in accordance with Form "AA" as set forth in part-Il of the first schedule of the
Insuance Act 1938. The cash Flow Statement has been incluclecl as per requirements of the Securities and Exchange
Commissions Rules 1987 as well as guidelines ofIAS-7.

2.02 Going concern
The accompanying flnancial statements have been preparecl on a going concem basis, which contemplated the
realization of assets and the satisfaction of liabilities in the normal course of business. The accompanying financial
statements do not include any actual or proposed adjustments that would result in Crystal Insurance pLC (CPLC) being
unable to continue as a going concem.

2.03 Accounting estimates
Preparation of the finanoial statements requires management to make judgments, estimates and assumptions that affect
the application of policies and reported amor.rnt of assets and liabilities, Income and expenses. The estimates and
undedying assumptions are based on historical experience and various other factors that ar; believed to be reasonable
under the circumstance, the results of which form the basis of making the judgments about caxrying values of assets and
liabilities that are not readily apparent from other sources. While maragement believes that the amount included in the
financial statement reflect the company's best estimates and assumptions, actual result coulcl cliffer from estimates,

2"84 &flateriality amd aggregation
Each material item considered by management significant has been presented separately in the financial statement. No
amount has been set off unless crystal Insurance pLC (CIPLC right to set and intends to
settle on a net basis. Income and Expenses are presented
standards. 19

y!v relevant accounting



2.05 Comparativeinformation
Comparative information has been disclosed in respect of the year ended 31 Deoember,2025 for all numerical data in
the frnancial statements and also for the narative and dlscriptive information when it is relevant for better
understanding of the current year's financial statements. Prior year figures have been reclassified and rearranged
whenever considered necessary to ensure comparability with the current year.

2.06 Lease (IFRS-I6)
Crystal Insurance PLC (CPLC), as a leasee, recognize a Right of use (RoU) assets representing its right to use of the
underlying leased assets and corresponding lease liability representing its obligation to make piyments for offlce rent
agreements. The RoU assets ard Lease Liability are recogmze in the finarcial statements consiiering the insremental
bonowing rate.
The RoU asset is depreciated using the shaight line method Ilom the beginning to t}re encl of useful life ofthe RoU
asset or end ofthe lease term.
The lease liability is initially measured at the present value of the lease payments that are adjusted for monthly

2.07 Functional and presentation currency
The financial Statements ate presented in Bangladeshi Taka which is the company,s functional cunency except
indicated otherwise.

2.08 Status of compliance with IAS and IFRS
The Financial reporting standards that are applicable/not applicabte for the finaacial statements for the year, include the
following:
IAS 1 Presentation ofFinancial Statements r
IAS 2 lnventories N/A
IAS 7 Statement of Cash Flows Applied
IAS 8 Accounting Policies, Changes in Accounting Estimates and Enors Applied
IAS l0 Events after the Reporting year Applied
iAS I I Construction Contmcts N/A
IAS 12 Income Taxes
IAS 16 property, plant ancl Equipment t||[3
IAS 19 Employee Benefits Applied
IAS 20 Accounting for goverffnent $ants and disclosure of govemments assistance N/A
IAS 21 The effect of change in foreign exchange rates NiA
IAS 23 Borowing cost N/A
IAS 24 Related Party Disolosures
IAS 26 Accounting and Reporring by Retirement Benefit plans tiili::
IAS 27 Consolidated aad separate finanoial statements N/A
IAS 28 Investments in Associates and Joint Ventures Applied
IAS 32 Financial Instruments: presentation +

IAS 33 Eamings per Share Applied
IAS 34 Interim Financial Reporting Applied
IAS 36 Impairment of Assets Applied
IAS 37 Provisions, Contingent Liabilities and Contingent Assets Applied
IAS 38 Intangible Assets
IAS 40 rnvesltrnent properry lilffl
IAS 4l Agrioulture N/A
IFRS 2 Share based pa)rynent N/A
IFRS 3 Business combination
IFRS 4 insumrce contuacts I
IFRS 5 Non-currents assets held for sale and discontinued operation
IFRS 6 Exploration for and evaluation of mineral resources
IFRS 7 Financial instruments: disclosure
IFRS 8 Operating Segments
IFRS 9 Financial Instruments
IFRS 13 Fair Value Measurement
IFRS 16 Leases

IFRS 17 Insurance Contracts
* The management of Crystal Insurance
preparation of the financial statements to
not been complied with, about which
explained in note 2.33.

N/A
NiA
,r

Applied
)t

Applied
Applied
*

PLC (CIPLC) has followed the principles of IAS & iFRS consistently in the

have

been

standardsthecompanithat extent as applicable to

havealspscihas

20
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2.09 Components ofthe financial statements
Components ofthe financial statements includes the following as per the Insuance Act 1938 (as amendecl in 2010) and

, IAS-34 "Interim financial reporting":
a) Balance sheet (Statement of {inarcial position) as at December 31, 2025;
b) Profit and loss aocount (Statement of profit or loss and other comprehensive income) for the year ended December
31,2025;
c) Profit and loss appropriation account for the year ended D ecember 31,2025;
d) Statement of changes in equity for the year ended December 31,2025;
e) Statement ofcash flows for the year ended December 31, 2025;
f) Consolidated revenue account for the year ended December 31,2025t
g) Fire insurance revenue account fcr tle year ended December 3L,2025;
h) Marine cargo insumnce revenue account for the year ended December 31, 2025;
i) Marine hull insurance revenue accorml for the year ended December 31, 2025;
j) Motor insurance revenue account for the year ended December 31, 2025;
k) Miscellaneous insuanoe revenue account for the yeat ended December 31, Z0Z5 and
l) Notes comprising a summary of signifioant accounting policies and other explaratory information to the acoounts for
the year ended December 31,2025.

2.10 Property, plant and equipment
i) Recognition and measur€ment
Property, plant and equipment are tecognized if it is probable that future economic benefit associated with the asset will
flow to the Company and cost ofthe asset can be measured reliably and the asset is availabte for use. Items of property,
plant and equipment are measured at cost less accumulated depreciation and accumulated impaimtent losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset, The oost self- constructed assets
includes the cost of material and direct labor, any otler costs directly attributable to bringing the asset to a working
condition for its intended use and the cost of dismantling and removing the items and restoring the site on which they
are located.

Gains and losses on disposal of items ofproperty, plant and equipment are determined by comparing the proceeds from
disposal with the carrying amount of property, plant and equipment. When revalued assets are sold, the relevant amount
included in the revaluation resene is transfened to retained eamings.
ii) Subsequent cost
The cost of replacing a oomponent of aa items of property, plant and equipment is recognized as an ad6ition to asset if
it is Probable that the future economic benefits associated with the part will flow to the company and its cost can be
measured reliably. The carrying amount ofthe replaced component is de-recognized.

iii) Depreciation
Depreciation is charged on straight line basis. Depreciation is charged on newly aoquired assets from the date when
asset is available for use in the manner intended by maragement. In case of disposal, depreciation charged up to the
date ofdisposal. The rates ofdepreciation are furnished below;
Category of assets Rate ofDepreciation
Fumitwe and fixtues 10%
Office equipments 15o/.
Office decoration fiyr
Sundry sssets 20%
Motor vehioles 20%
Offioe Spaces 5%

iv) De-recognition
An item of property, plant and equipment is de-recognized upon disposal or when no future eoonomic benefits are
expected from its use. Any gain or loss arising on de-recognition ofthe asset is included in the Profit ard Loss Account
(Statement ofProfit or Loss and other Comprehensive Income in the year the asset is de-recognized.)

v) Lnpairment of assets
The carrying amounts ofthe company's non financial assets are reviewed at regular interval to determine whether therc
has any indication of impairment ofan asset.

An impairment loss is recognized if the curying arnount of an asset or its cash generating unit exceeds its estimated
recoverable amount. Impairment losses are recognized in the statement of comprehensive income. Considering the
present conditions ofthe assets, management concludes that there is no such indication exists.

Z.Ll Xnvestment Fnoperfy
. Company's property, plant and equipment which are held to income have as Investment
Property as per IAS 40 and accounted for under cost mo
depreciation. 2L

lSm accumulated



2.12 Yaluation of assets
The value ofall assets as at 31st December, 2025 has been shown in the Balance Sheet and in the classified summary of
assets on "Form AA" annexed, which has been reviewed and the said assets have been set forth in the Balance Sheet on
amounts at their respective book value which in the aggregate do not exceed their aggregate market value.

2.13 Investment in shares and securities
Company has invested in different types of financial assets. Investment in shares are recorded at fair value. Investment
Fluctuation Fund , accumulates or is_adjusted for umealized gains or losses . Realized income, gains, losses generated
from the investrnents is credited t0lh9 jJDiJ 

^ndjlxsAta>t->l )ueslwd* ** .*r,a*.{.e dld €?o<.s(
and interest income fiom such Securities is recognized in Statement of Proht and Loss and Comprehensive Income on
an accrual basis and periodic edjustnent for premium,/discount made in acoordance with IFRS_O9.

2,14 Cash snd cash equivaletrts
Cash comprises cash in hand, demand deposit, cash equivalents on short term, highly liquid investments that are readily
convertible to know arnounts of cash and those which aJe what to an insignificant risk of changes in value. Cash aad
cash equivalents are not restricted in use and accordingly oash in hand, FDR aad bank balances have been oonsidered as
cash and cash equivalents.

2.15 Statement ofcash flows
The statement of cash flows has been prepared in accordance with IAS-7 and the cash ftom the operating activities has
been presented using direct method.

2.16 Reserve or contingencies accounts
i) Reserve for exceptional losses
In line with 4th Schedule of the Income Tax l|ct 2023, to meet the exceptional tosses, CIpLC sets aside l0% ofthe
Gross Premium Income ofthe year in which it is set aside ftom the balance of the profit to the reserve for exceptional
losses.

ii) General reserve
Transfer to General Reserve from profits is done on a lump sum basis as management deems fit. A general resewe is a
reserve, which is created from appropriation of profits. The aim of creating aleneral reserve is to provide additional
working capital or to strengthen the cash resources of the business out of profrts and equalizing the rate of dividend in
the years in which distdbutable profits are inadequate.

2.17 Deposit premium account
Premium deposit account replesents amorurt of premium deposited witl the company against cover notes for which
policies are yet to be issued up to the en d ofthe year.

2.18 Provision for liabilities
According to IAS 37: "Provision, Contingent Liabilities and Contingent Assets" the company recognizes the provision
when the Company has a legal or constructive obligation as a result of past event arld it is probable that ar outflow of
economic benefit will be required to settle the obligations.

2.19 Brarch accounting
Crystal Insurance PLC (CPLC) now has (42) forty two branches with no overseas branch as of 3l December, 2025.
Accounts of all branches have been consolidated (aggegated) at the head office from which these financial statements
are drarvn up.

2.20 Segmeut reporting
A business segment is a distinguishable component of the compary that in providing services that are subject to dsks
and retums that are different from those of other business segments. The company accounts for segment reporting of
opemting results using the classes of business. The performance of segments is evaluated on the basis of unclerwriting
results of each segment. The company has four primary business segments for reporting purposes namely fire, marine,
motor and miscellaneous.

2,21 Revenue recognition
1' Premium is reoognized when insurance policies are issued. The sum of premium income as appeared in classifiecl
revenue accounts is net ofthe refund made, re-insurance ceded and re-insurance premium on public sector business.
2 The premium in respect of company's share of public sector insuraace busineis (PSB) is accounted for in the year in
which the relevant statement is received from Shadharan Bima Corporation (SBC),
3 Amounts received against issue of cover notes are recognized as income at the earlier of cover notes converted into
policies or after expiry ofcover notes in accordance with SBC,s circular.
4. Interest on fixed deposit receipt (FDR), account and bonds are recognized as revenue on accrual basis.
5. Income from marketable securities is accounted for at actual arnount earned and received on its disposal.

applicable in regard

2,22 Provisioals relating to colEection of pnemeiurea

The company has complied with the section 1g of the
to provision of collection of premium.

B (as

2



2.23 Allocation of total management expenses
Total related maaagement oxpenses have been allocated among the different revenue accounts on pro-rata basis oftheir
respective gross premium income.

2.24 Income tax
Income tax expense is recognized in the profit and loss appropriation aocount.
i) Current tax
Current tax is the expected tax payable on taxable income for the year, based on tax rates (and tax laws) which are
enacted at the reporting date, including any adjustment for tax payable in previous years. Provision for income tax has
been made at best estimate keeping in view the provisions of lncome Tax Act 2023 and amendment made thereto from
time to time. Applicable rate of income tax for the company is 37.5%.

ii) Deferred tax assets / liabilitieg
Company reoognizes deferred tax as per IAS-12 on ttre temporary difference between *'ritten down value of assets.
Deferred tax has been included in current year accounts.

ii) Deferred tax income / expense
Defened tax income or expenses derived from the diffemce of the deferred tax assets or liabilities and recognised in
profit or loss in acoordance with IAS 12 Inoome Taxes.

2.25 Employees details
During the year ended 31 December, 2025 total 325 person are
employees are on contractual basis. Information of the employees is

employed. All employees are full-time and no
ven below:

No. of employees'received salary more than Tk. 3,0001: per month
No. of employees'received salary less than Tk. 3,000/: per month
No. part time employees are employed in the company.

2.26 Employee benefits

325
Nil
Nil

310

Nil
Nil

Crystal insurance PLC offers a number of benefit plan for all permanent Employees of the company which includes
conhibutory provident fund, workers profit participation fund, incentive bonus, group life scheme (GLS) and carlmotor
cycle loan scheme which have been accounted for the accordance with the provision of Intemational Accounting
Stardard IAS 19 @mployee Benefits).
(i) Providetrt fund
Company operates a recognized provident fund. Permarent employees of the Company are eligible for the said
provident fund Employees ofthe company oontibute 10% (ten percent) oftheir basic salary and the employer makes a
similar contribution. The provident fund is wholly administered by the Board of Trustees and no part of the fund is
included in the assets ofthe company.
(ii) Group Insurance Policy
The company has been operating a group insurance polioy for all its permanent employees for the family assistance
after death of any employee,s as per Group insurance policy terms and condition.
(iii) Workers profit participation fUnd (WppF)
The Board of Directors of Crystal Insurance PLC (CIPLC) in its 81st meeting held on 5 March,201g decided to
introduce workers' profit participation and welfare fund (wppF) with effect from 1st January, 2019.
(iv) Gratuity
The company has initiated a firnded gratuity scheme. The firncl is in process for approval by the National Board of
Revenue (NBR), and will be administered by the Board of Trustees. Employees axe entitled to benefit at a gaduated
scale based on the length of servioe that completed 5 years. When the fund is approved by NB& CIPLC wi staxt
contribution to the fund and recognize it the financial statements.
(v) Other benefits
In addition to the above, Crystal Insurance PLC (CPLC) providing other benefits to its employees like incentive bonus,
group life scheme (GLS), carlmotor cycle loan scheme subject to fulfillment ofcertain terms and conditions.

2.27 Others
Figures have been rounded offto the nearest taka .

2.28 Earning per share
Earnings per share have been calculated in accordarlce with Intemational Accounting Standards 33:Eamings per Share,
and shown on the face ofprofit and loss appropriation account and computation shown in note 36.00.
weighted average nilmber ofl ondinary shares outstanding during tlre yean'
This represents the number of ordinary shares outstanding of the the number of ordinary
shares issued during the year multiplied by a time weigh time-we
the specific shares are outstanding as a propofiionate of

2025 2024

2
n ln the

the numbers of days



Diluted earnings per share
Diluted EPS is calculated if there is aay commitrnent for issuance of equity shares in foreseeable future, i.e., potenlial
shares' without inflow ofresources to the Company against such issue. There was no such commitrnent during the year
and aooordingly no dilution is required in the year December 31,2025.

2.29 Prohibition of loans
Company has not gmnted any loan or temporary advance to any firm or company in whioh any director, auditor,
officer, manager, aotuary of the company or family member of these people has my interest as proprietor, paxher,
director, manager or managing agent withouf prior approval ofthe board ofdirectors.

2,30 Related party disclosure
Crystal Insurance PLC (CPLC), in normal course of business, carried out a number of hansactions with other entities
that fall within the definition of related party as per "Intemational Accounting standard 24: Related party Disclosures".
All bansactions involving relating parties arising in normal course ofbusiness are conducted on an arrn's length basis a
commeroial rates on the same terms ard conditions as publishable to the third parties. Detailed disclosures have been
presented in note 42.00.

2.31 Event after the reporting year
Proposed dividend
The proposed dividend is not recognized as a liability in the statement of finarciat position in accordance with',IAS l0:
Events after the reporting year". Dividend payable to the company's shareholders are recognized as a liability only
when declared and the shareholders right to receive payment is established. The dividend proposed after the balance
sheet date but before the financial statements are authorized for issue, is disclosed in the notes to the financial
Al1 material events ocouring after the reporting year has been considered ard where necessary, adjusted for or
disclosed io *re note.

2.32 Risk factors relating to the company
The Yital factors ensuring sound health ofa insurance company are identifying, measuring, monitoring and controlling
various type of risks. Crystal Insurance PLC (CPLC) is increasingly focusing on development of appropriate risk
management framework for managing risks ofthe organization.
a) Operational risk management
Operational risk focuses on how things are accomplished within an orgadzation and not necessarily hat is produced or
inherent within an industry. These risks are often associated with active decisions relating to how the organization
functions and what it prioritizes. Wlile the risks are not guaranteed to result in failure, lower services, or higher
malagement costs, they me seen as higher or lower depending on various intemal management decisions.

Mitigation of operational risk
1. Crystal insurance PLC assesses its operations and activities against a menu of potential operational risk
2. Risk mapping identiry the key steps in business processes, activities and organizational functions. Risk mapping can
reveal individual risks, risk interdependencies, arrd areas of oontrol or risk management weakness.

3' Risk indicators are statistics and/or metrics, often fiaancial, which oan provide insight into risk position ofinsurance
industry.
4. The use of data on historica.l underwriting loss experience could provide meaningful information for assessing its
exposwe to operational risk and developing a policy to mitigate the risk.
b) Liquidity risk
Liquidity is the ability to meet expected and unexpected demands for cash. Specifically, it is a company,s ability to
meet the cash demaads of its policy and contract holders without suffering any (or a very minimal) loss. The liquidity
profile of a company is a function of both its assets and liabilities. Liquidity risk is inlerent in the financial services
industry and one must understand measure, monitor and manage this risk.

Mitigation of liquidity risk
1 . Aclhere to the lines of authority and responsibility that management has established for managing liquidity risk.
2. Oversee the implementation and maintenarce ofmanagement information and other systems that identiry, measue,
monitor and control the liquidity risk ofCIpLC; and

3. Establish effective intemal controls over the liquidity risk management process and ensure that the same is
communicated to al I oflicials.
c) Market risk
Market risk is the risk of losses in positions arising from movements in market prices. The most commonly used types
of market risk are; Equity risk, Intemet rute risk Currency risk, Commodity risk, Margining risk, Shape risk, Holding
year ris\ Basis risk etc.

Mitigation of rnarket nisk
1. implement the market risk management policies:
2' oversee the development, implementation and mainten
and control market risk. 24
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3. Establish effective intemal controls to monitor and control market risk.
4. Establish and utilize a method for accurately measuring the market risk; arrd
5' Monitor and control the nature, oomposition and qualrty ofthe company's securities portfolio and ensure that the
securities portfolio is soundly and conservatively valued.
d) Underwriting risk
Underwriting risk refers to the potential loss to CIPLC emanating from faulty underuriting. The same may affect the
solvency and profitability of tle company in an adverse manner. Underwriting is a critical risk mitigation mechanism
adopted in the insurance industry. The prooess helps in deciding the appropriate premium foi an insured. The
underwriter needs to match the premium received with the claims paid with an iye orrprofitability. In the event ofa
dichotomy between the two, with the premium received not sufEcient enough to cover the claims, the company is
confronted with the probability oflcss.
e) Re-insurance risk
Re-insurance risk refers to the inability of the ceding company or the primary insurer to obt4in insurarce from a
rcinsuer at the right time and at an appropriate cost. Insuers transfer a part of their portfolio to a reinsurer in exchange
for a premium. Howevet, the unavailability of reinsurance at the right time and cost has ramifications for the ceding
company' A default on the part of the reinsurer can lead to adverse impacts on the profitability and solvency of the
f) Environmental and social risk
Environmental risk, however, presents maay difficulfies to the insurance industry, especially when the focus is on the
so-oalled gradual pollution phenomen4 which are chara.cterized by: factual'uncertainty and long terms effects.
Environmental risk is a peculiar one, given that it inclucles components of both factual and iegal uncerLinty. Given the
complexity of modem production technologies, problems of adverse selection could be widellipresent in envilonrnental
insurance settings, whenever the classification of every specific risk unclertaken is not accurately performed by the
insurer. Moral hazard phenomena are also seriously involved in this contsxt. It is easy to understandhow the industry
could erroneously perceive the insurance ooverage and the insurance premium.
Mitigation ofenvironmental and social risk
I ' At the time of cover noting, all environmental issues relevant to the proposed business activity has been determined.
2. once the environmental risk are identified, these are evaluated based on Guidelines of IDRA.
3' After evaluation of t}e environmental risk CIPLC incorporate tlis business as a risk-associated zone.
g) Strategic Risk
strategic risk is the risk that failed business decisions may pose to a company. Strategic risk is often a major factor in
determining a company's worth, particularly observable ifihe company experience a sharp decline in s short year of
time.

Mitigation of Strategic Risk
1' Identify the risks oategories such as industry, technology, brand, competitos, customers, project ard regulations etc.

2' Mapping the risks to provide visual representation ofassociated risks across the categories aad oriteria.
3. Quantiffing the risks with a view to express those in monetary term.
4. Prioritizing the risks as per their significance and impact.
5. Developing proper risk mitigating action plan is crucial for minimizing potential losses.
6. Monitoring the risks by assigned group and responsible parties.
h) Compliance risk
Compliance risk is exposure to legal penalties, financial forfeiture and material loss an organization faces when it fails
to act in accordance with industry laws and regulations, internal policies or prescribed best pmctices. Compliance risk is
also sometimes known as integdty risk.

Mitigatiou of compliance risk
1' Establish and implement the compliance risk management framework based on criteria and standaxds set by the
authority.

2 Ensures that employees at all levels futly understand their individual roles and responsibilities in implementing
compliance risk management framework.
3 Ensures ongoiltg compliance haining that covers compliance requirements for all business lines at differenl
4. Submit compliance dsk management report to the Audit Committee.
i) Anti Money Laundering (AML) Risk
Actions that show crime assets as income ftom a legitimate souroe to hicle the illegal source ofmoney are Called money
laundering, and with the development oftechnology, money laundering events are increasing. At this point, businesses
need Money laundering (AML) Risk Assessment, an anallical process applied to a business to measue tlle possibility
ofmoney laundering or terrorist financing.
Mitigatiox'r of ,{nti Momey Laerradering (,AML) Risk
1. Understanding the aspects of Money Laundering
commitment to compliance.

25;'
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2' The Authority apptoved an AML & CFT compliance program that includ.es adequate policies, procedures, oonfols,
and information systems.

In order to ensure AML compliance, CIpLC construct Central compliance Unit and arrange training for all the
fficials of CIPLC.

4' Crystal Insurance PLC (CPLC) takes necessary steps immediately against suspicious activity or substantive
violations of law.
5' The Compliance ald contols system of the company is promptly adapt the changes in intemalional lists regarding
AML & CFT issues.

j) Information Technology Risk
CIPLC has an ICT audit team under HIAC, which has been formed to conducts IT audit in each branch on a periodic
basis and provides suggestions to higher management. The team also assesses the IT related risks faced by the company
and suggests appropriate measures to mitigate risk.

2.33 Investment in Associates
In 2025, the Company reassessed ttre accounting treatnent of its equity interest (not more thaa S}p/)it verfura Assers
Management amounting to BDT 5.00 crore and determined that the investrnent qualifies as an associate rmder IAS 28 -Investments in Associates and Joint Ventures, due to the Company's influenoe over the investse. Effective from the
curent reporting year, the Company has applied the equrty method of accounting in accordance with IAS 2g.
Management assessed the impact on prior period finarcial statements and concluded that the effect was not material
from this rectification.

2'34 Disclosure of departures from few requirements of IFRS due to mandatory compliance of Insurance Act's
requirements
The management of Crystal Insurance PLC (CIPLC) has followed the principles of IFRS consistenlly in preparation of
the financial statements to that extent as applicable to the compary. Some requirements of Insurance Act l93g (as
amended in 2010) and Insurance Rules 1958 and regulations contradict with IFRS. As such the company has departed
from those contradictory requirements of IFRS in order to comply with the rules aad regulations oi D'nq, which are
disclosed below:
i) Insuaace Act 1938 (as amended in2010) has issued templates for financial statements which has to be followed by
all general and life insurance companies. CIPLC followed the guidelines of IDRA and presented financial statements
accordingly.

ii) Investments in quoted shares and unquoted shares revalued at the year end at market price a.nd as per book value of
last audited Balarce Sheet respectively, Provisions are created by netting off any unrealized gain/(loss) arising at the
year end date as per industry practice whioh has been widely praotice in insurance sector in Ban!hd".h. Ho*"uu. * p".
requirements of IFRS 9 investment in shares lalls either under "at fair value through profit anJ loss account,, or under
"fair value through other comprehensive income" where any change in the fair value at the year-encl is taken to profit
and loss account or other comprehensive income respectively.

iii) General provision on insurance premium and re-insurance premium are created as per Insurance Act 193g (as
amended 2010) . However such general provision cannot satisry the conditions as per IAS 37. At the year end the
CIPLC has recognized provision of BDT 287,036,677l- as balance of funcl and liabilities in the balance sheet under
liabilities.
iv) As per IDRA guidelines, finaaoial instruments are categorized, recognized and measured differently from those
prescribed in IFRS 9. Disclosures in the prescribed temprates ofIDRA guidelines are disclosed only.

v) As per FRC's directives insurance contmcts yet to be applied il Bangladesh.

o



t. Amount in BDT

2025 2024

L 1.000.000.000

440,000,000 440,000,000

3.00 Share capital
Authorized capital
100,000,000 ordinary shares of Tk.10.00 each

Issued, subscribed and paid up capital
44,000,000 ordinary shares of Tk.10.00 each

-wise sh

3.01 Director and shareholders

4.00 Reserye and surplus
Reserve for exceptional losses (note - 4.01)
Retained earnings (profit and loss appropriation account)
Investment fluctuation fund (note - 4,AZ)
General reserve (note-4.03)

Total

4.01 Reserve for exceptional losses
Opening balance

Reserve made during the year

Closing balance

Resele for exceptional losses made during the year @ l}%on Gross premium (i.e. 1

764,57 4,199

53,080,323

(48,179,056)

7,000,000

672,264,179

92,310,A21

776,475,466 699,497,,628

672,264,178

47,230,66r

(40,997,2r0)

11,000,000

590,959,697

81,304,480

764,s74Jee __fiWle_

Category of shareholders No. of shares Amount in tk
Director and sponsor shareholders (3.01) 25,520,000 255,200,000
Institute 5,520,929 55,209,290
Foreign 6,20A 62,000
General public 12,952,971 129,529,71A

Grand Total 44,000,000 440,000,000

Percentage

58.00%

12.5s%

0.01%

29.44%

l00o/o

Name Position No. of shares Amount in Tk
Abdullah Al-Mahmud Chairman 000 44,000,000
Abdullah Hasan Director 4,400,000 44,000,000
A.H.M. Mozammel Hoque Director 880,000 9,900,000
lvld. Tajul Islam Director 990,000 9,goo,ooo
Farhana Danesh Director 1,050,500 10,505,000
Nabila Mahmud Director 2,200,000 22,000,000
Soera Zahir Director 22,000,000
Nusrat Mahmud Director 4,400,000 44,000,000
Arafat Rashid Director 880,000 8,800,000

Asoke Ranjan Kapuria Sponsor

Shareholder
1,320,000 13,200,000

Iqbal Hasan Mahmood Sponsor

Shareholder
412,500 4,725,000

Sarah Hasein Mahmood Sponsor

Shareholder
330,000 3,300,000

Rubyat Tanveer Huda Sponsor

Shareholder
297,000 2,970,000

Syed Salman Habib Sponsor

Shareholder
586,666 5,966,660

Sponsor

Shareholder
293,334 2,933,340

Suraya Akter Tondra Sponsor

Shareholder
440,000 4,400,000

Khalid Al Mamun Sponsor

Shareholder
220,000 2,200,000

Sponsor

Shareholder
220,000

25,520,000 255,200,000

Percentage

10.00%

10.00%

2.00o/o

2.25%

2.39o/o

5.00%

5.00%

10.00%

2.00%

3.00%

0.94o/o

0.7 5o/o

0.68%

r.33%

0.67%

1.00%

0.50o/o

0.50o/o

s8.00%
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923,100,210).

2,200,000

Syeda Samina Mirza

Zarif Al Mamun 2,240,000

Total



Particulars Gross premium

oh of
Exceptional

Loss
2025

Fire insurance

Marine cargo insurance

Marine hull insurance

Motor insurance

Miscel laneous insurance t07 t9 988

447,961,449

301,259,206

71,979,945

54,281,724

t0%
10o/o

t0%

t0%
r0% 10 761

44,796,145

30,125,921

l,1g7,gg4

5,428,172

Total 10923

2024

37,557,700

30,396,911

1,079,062

3,309,244

8,972,564

10 1 81,304,490

Amount in BDT
2025 20244.02 Investment fluctuation fund

Opening balance

Provision made during the year

Closing balance

4.03 General reserve

Opening balance

General reserve transfer to profit and loss appropriation account
Reserve made during the year

Closing balance

5.00 Balance of funds and accounts
Fire insurance revenue account
Marine cargo insurance revenue account
Marine hull insurance revenue account
Motor insurance revenue account
Miscellaneous. insurance revenue account
Closing balance

miscellaneous insurance busines

6.00 Lease liability
Opening balance

Addition during the year
Re-payment of lease liability
Closing balance

Au the claims against r,vhich the company received intimations
r,vhile estimating the liability of outstanding claims, 

ZB

(40,997,2n)

,181,846)
(48,179

(26,240,791)

14,756,419

,210\

297,536,479 227,361,974
The above balance represent reserve for unexpired risk @ 40% of premium income of the year for fire, marine cargo, motor and

7,000,000 11.000.000

11,000,000

(6,000,000)

2,000,000

144,990,914

90,705,915

9,416,590

21,642,636

20,990,624

20,659,990

6,435,926

(9,520,695)

354,519

54,519)

76,399,395

89,940,761

4,752,414

1,529,933

10,000,000

1,000,000

106,719,452

91,875,955

4,4lr,5gg
13,236,977

11,119,001

18,610,675

12,927,956

r4,979,741

1,803,315

(1,448,796)

66,146,282

62,527,795

3,105,091

206,000

s and @ 100% of premium income of the year for marine hull business.

17,,574,131 20.659.g90

7.00 Deposit premium

The below mentioned amount includes premium received against cover notes lbr which policies have rlot been issued within 3lstDecember, 2025' while the risks against non-marine and m-=arine hull have been 
"rrulnat 

fror the issuance of cover notes, risksagainst marine cargo have not been assumed until shipment advices are provided, After receiving of shipment advices, policies areissued for marine cargo Businesses.

Marine cargo insurance

Closing balance
55,270,491 96,443,229

55,27A,491 96.443.229

8.00 Defemed tax liabilities
Opening balance

Differed tax (income)

Closing balance
As tax base wlitten down value of properly, plant and equipments is higher
tax liability become nil and deferred tax assets (note -21.00) has been genera

9'00 Estirnated liability in respect of outstanding clairns whether due or intimated
Fire insurance business

Marine cargo insurance business

Marine huli insurance business
Motor insurance business

Miscellaneous insurance business
Closing balance

172 131.979.168

:
than the u..ountinffi"#
ted during the year.

3 1st ve been taken into consideration"#



Amount in BDT

2025 2024
10'00 Amounts due to other persons or bodies carrying on insurance business

Opening balance

Payable for the year

Claim Recovery

Paid/Adjusted during the year

Closing balance

11.00 Sundry creditors

A. Management expense

Audit fees

Car maintenance

Fuel and lubricant

Office rent

Motor vehicle payable (Car)

Provident fund

Printing and stationary

Professional fee

Salary and allowances

Telephone bill
VAT at source payable

Tax at source payable

VAT on office rent payable

Total

B. Other payables

Advance deposit (office premises)

Advance office rent (adjustment for Lease)

Provision for income tax (note- 11.01)

Stamp duty

Security deposit

VAT payablex

Total

Closing balance (A+B)

11.01 Provision for income tax
Opening balance

Provision of income tax for the year (note- 1 1,02)

Tax paid for income year - 2023 (assessment year 2024-2025)

Closing balance

11.02 Provision of income tax for the year
Profit before tax as per profit and loss account
Reserve for exceptional losses

Interest on Bangladesh govt. treasury bond
Realised Loss /(gain) on investment in shares

Dividend income

Provision for workers profit participation fund
Eusiness incorne

Profit on dividend income

Realised gain on investment in shares

Interest on Bangladesh govt. treasury bond
Total income

269,604,418

8,691,768

(22,394,A06)

275,661,294

51,659,243

(35,242,257)

(22,473,862)

255,,912,L81 269,604,419

This balance represent the due amount to Sadharan Bima Corporation (SBC) for re-insurance arrangements

26,513,023 23,077,943

1,565,300

2,259,999

160,1t7,744

19,550,975

80,000

4,816,327

1,565,300

125,509,63 g

24393,602

80,000

3,672,737

188,390,344 151,221,277

2L4,903,361 L74,299,220

* Vat payable represent amount payable to govt. treasury for the month of Decemb er 2025,which was paid in January 2026,

125,509,638

34,608,106

85,424,273

42,585,366

(2,500,000)

160,L17,744 125,509,639

188,549,456

(92,310,021)

(17,237,221)

10,295,303

(2,463,931)

(8,978,546)

77,855,140

2,463,931

(10,295,303)

17,237,221

87,260,889

187,718,488

(81,304,480)

(8,290,991)

14,440,476

(6,953,588)

(8,93 8,976)

96,670,,929

6,953,588

(14,440,476)

9,290,991

97,415,032

.x

471,000

29,000

549,489

4,467,504

144,000

14,709,465

15,500

3,997,878

1,985,416

143,771

597,000

30,000

50,000

1,171,276

500,000

3,472,134

162,500

12,431,462

15,)00

3,228,252

1,329,444

90,375

4
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12.00

12.01

13.00

Written down value at the year end (A_B)

Schedule for the detail of property, plant and equipments

15.00 Advance against land and office Space
Opening balance

Security deposit money refund against land (RAJUK)
Advance against office space (Gulshan)

Closing balance

16.00 Investments
Bangladesh govt. treasury bond (note-16.01)
investment in Ventura Asset Management
Investment in shares-Fair value of the shares (note-16.02)
Closing balance

16.01 Bangladesh govt. treasury bond (tsGTts)
Opening balance

Purchased during the year
Encashed during the year
Adjustment during the year
Closing balance

" During the reporting year, acljustments

a) Tax on business income @3750%
b) Tax on realised gain on shares @ lS%
c) Provision for tax against stock dividend @ lO%
c) Provision for tax for interest on Bangladesh govt. treasury bond @ 37.50%
d) Tax on dividend income @2A%
Tax provision for the year
Tax rates are assumed as per the Income Tax Act 2023.
Unpaid/Unclaimed dividend
Opening balance

Dividend payable (Note : 12.01)

Tax deducted at source on dividend
Paid during the year

Closing balance

Dividend payable during the year
Cash dividend

Stock dividend

Dividend during the year

Provision for workers profit participation fund (WppF)
Opening balance

Provision of WPPF durning the year

Paid during the year

Closing balance

Provision of WPPF for the year-end

Profit before tax and WPPF

Profit before tax (Profit before tax and WppF/l.05)
Provision for WPPF (5%of profit before tax)

Property, plant and equipments
Cost at the beginning of the year

Addition during the year

Disposal durning the year

A. Cost at the year-end

Accumulated depreciation
Balance at the beginning of the year
Addition during the year

Disposal durning the year

B. Balance at the year end

34,609,106 42,595,366

468,825

52,900,000

(6,272,013\

{46,440,992)
615,930

2,953,779

68,108,339

(3,300,599)

(67,292,695)

468,925

52,800,000 28,000,000

40,000,000

52,800,000

8,93 8,975

8,978,546

8,938,976)

8,978,545

6,953,013

8,938,976

(6,953,013)

75

9,979,546 g.g3g.g75

188,549,456

179,57A,910

557,962,190

9,619,151

(24,909,750)

L87 ,7 18,4 g g

178,779,512

530,145,900

27,8L6,290

14.00

542,671,591 557,962,191

306,746,436

29,379,124

(23,588,415)

272,599,236

34,157,201

312,537 o146 306,746,436

230J34,436 251,215J45
presented in Annexure A (Fixed Assets Schedule).

75,136,000

75,136,000

249,373,295

55,249,692

119,213,997

134,423,815

(5,000,000)

735,593

304,621,9W 286,659,267

23,450,000

(11,450,000)

63,136,000

75,136,000

119,213,887

50,000,000

117,445,380

60,000,000

59,165,720

48,167

24e37s3es :__U:pEdU_
Government Treasury Bond (BGTB) to reflect

Amount in BDT

zaz5 2024
29,195,679

(1,544,296)

6,463,958

492,766

36,251,599

(2,166,071)

4,000,000

3,109,t21
1,390,719

discount/premium pr-ices in compliance wi
i ,r-l

69,000,000



Amount in BDT

2025 2024
16.02 Investment in shares (Fair value of the shares)

Opening balance

Opening cash balance on B/O accounts

Investment during the year

Placement shares

Withdrawal during the year

Realised gain/loss

Closing ledger balance

Fees and charges

Unrealised gain/loss

Closing balance

17.00 Investment in associates

Investment in Ventura Asset Management

Adjustment during the year (note 2.33)

Closing balance

f8.00 Investment property
Cost at the beginning of the year

Addition during the year

A. Cost at the year-end

Accumulated depreciation
Balance at the beginning of the year

Addition during the year

B. Balance at the year end

Written down value at the year end (A-B)

19.00

20.00

21.00

22.00

117,445,380

153,393

(20,000,000)

(24,650,000)

(10,295,303)

(219,t73)
(3,759)

(7,181,846)

199,092,973

t02,217

1,000

(52,390,000)

(14,440,475)

(153,393)

(10,423)

(14,756,419)

55,248,692 ll7,
Investment in shares has been stated in the statement of fmancial position at market value as of 3lst December 2025. Unrealised
gair/loss is shown in a sepa.rate fund called I'Investrnent fluctuation fund" on the liability side ofthe Balance Sheet, In addition the
company invested Tt<. 2.00 crore in (Pre-IPO) shares of another company with the expectation that the oompany would ploceed
with an Initial Public Offering (IPO), Subsequently, the IPO plocess of that company was not successflrlly completed ancl the
invested amount became refundable io the company as per the agrement made with the investee,

50,000,000

0,a87,570)
42,912,430

43,100,179

1.6,460,325

2,155,009

18,615,334

24,494,945

22,783,117

8,995,924

(304,067)
(10,957,979)

43.100,179 43,100,179

43,100,779

14,305,316

2,155,009

I 5

20,653,392

14,827,484

(976,586)

(11,721,173)

26,639,956

The let-out office spaces of Agrabad and Jessore were recognized as investnent property as per IAS 40, initially recognized at cost
plus directly attributable cost to the asset.

Right of use (RoU) assets

Opening balance

Addition during the year

Adjustment with advance office rent
Amortisation of ROU assets

Closing balance

Insurance stamps

Insurance stamps

Amount due frorn other persons or bodies carrying on insurance business
Receivable from SBC

Opening balance

Addition during the year

Closing balance

Deferred Tax Assets

Accounting base written down value of property, plant and equipments
Tax base written down value of properly, plant and equipments
Taxable ternporary difference
Tax rate

20,516,995 22,783,117

1,796,995 927,539

I64J90J44 151,527,247

151,527,207

12,663,537

254,6t9,279

258,999,906

4,379,627

37.s0%

1,642,360

138,203,082

13,324,125

37.50%
(1.642.360)

To calculate tax basa written down value we charged depreciation on property, plant arld equipments as per the 3rd schedule of
Income Tax Act 2023.

Opening balance

Deferred tax (income)

Closing balance
= 1,642360 _



23.00

24.00

Amount in BDT

2025 2024
Accrued interest
Accrued but not due
Accrued interest of FDR accounts

Accrued interest of Bangladesh govt. treasury bond
Closing balance
The amounts represent interest accrued but not received during the year.

sundry debtors (including advances, deposits and prepayments)
Advance against office rent
Advance against office salary

Advance against motor vehicle
Advance paid to Amulet Pharmaceuticals Ltd (Placement Share) (note 16.02)
Dividend receivable

Security deposit against office rent
Receivable from Jamuna Bank
Holding period Interest Receivable (BGTB)
Receivable from CICL employees provident fund
Advance interest paid on Bangladesh govt. treasury bond
Advance income tax (note-24.01)

Closing balance

77,881,064

5,049,826

5432A,079

1,805,934

126,013

177,746,119 1 13,955

128,767,567 782,599

24.01 Advance income tax
Balance at the beginning of the year
Advance tax deduction against interest on FDRs, srD A/c and BGTBs
Advance tax deposited against vehicle
Advance tax deposit against office rent
Advance tax deposited/(adjustment) against Audit Fee
Deduction against dividend on shares
Advance tax paid

Closing balance

25.00 Cash and bank balances

Cash in hand

B/O account balance

Cash at banks on STD accounts
Cash at banks on CD accounts

Closing balance

26.00 Fixed deposit reeeipt (FDR) with banks and other financial institutions

FDR with banks

FDR with non banking financial institutions

27.00 Depreciation

Depreciation on property, plant and equipment
Depreciation on investment property
Total

28.00 Interest incorne
FDR accounts

STD accounts

Bangladesh govt. tr-easury bond

TotaX

39.qR1.614 lR R10 {1?

108,242

219,173

36,317,539

3,342,72A

1,009,430,000

55,347,617

1,063

76,596

153,393

27,966,265

10,634,299

994,000,000

52,347 6t7

,777,617 1 ,,617

out ofthe total FDR balance, Tk. 87,200,000 is invested with social Islami Bank pLC, Exim Bank, First seoudty Istami Bank pLC,
Global Islami Bank PLC and Union Bank PLC (now conve*ed as shommilito Islamic Bank pl,c). The co.p-y h* ioitiut"d ,t"p,to encash the said FDR upon maturity. However, due to regulatory restdctions and directives issued through circulars of tire
Bangladesh Bank concemiog corporate encashment and liquidity management of cefain banks, the encashment-process has not yet
been completed as ofthe reporting date. The Board ofdirectors believeJthat the deposit remains recoverable.

31,534,133 3$n2fi

29,379,124

2,155 009

88,069,742

636,054

17,237,221

34,757,201

2,155,049

90,938,628

73 1,068

9,290,991

2,982,474

10,790,496

12,419,000

20,000,000

9

1,005,000

95,566

1,144,904

542,202

129,767,567

1,493,257

6,123,932

9,450,000

9

1,223,000

358,816

542,202

450,241

98

84,782,599

74,966,933

982,500

92,970

(40,000)

492,766

27 5 000

61,057,993

10,635,936

1,595,000

63,162

40,000

1,390,719

10 000,000

/ ^t.: ,i

3

105,943,017 99,960,687

82.930.990



Amount in BDT

2425 2024
29.00

30.00

Other income

Miscellaneous income

Office rent (investment property)

Garage rent (investment property)

Gain/(Loss) on Sale of motor vehicle
Service charge on co-insurance and refund premium
Realized gain/(loss) from sale of listed companies shares

Loss on Venturan Assets Management

Notice pay recovery

Forfeiture amount of provident fund
Dividend income from listed companies shares

Total

Agent commission

Class of business

Fire insurance

Marine cargo insurance

Marine hull insurance

Motor insurance

Miscellaneous insurance

Total

Management expenses

AGM
Cable & internate bill (Office)
Cable & intemate bill (Personal)

Car allowance

Car maintanance

Charge allowance

Conveyance

Earned leave

Electicity,water & gas bill
Entertainment

Festival bonus

Fuel & lubricant

Garage rent

Insurance premium

Inspection fee

Legal expense

Gift & tips

Office maintenance

Office rent

Paper & perodical Expences
Postage & revenue

Printing & stationary

Professional fee

Providend fund
Scholarship

Salary & allowance

Service charge ( Co-Ins)

Telephone (Mobile & Res)

Telephone (Office )
Tranning fee

Traveliing allor,vance

utiliry bitl
VAT paid (Office Rent)

Wages

Manageinent expenses except public s

Management expenses for putrtic
Total

5,318

2,191,530

33,000

4,643,665

21,703

( 10,295,303)

(7,087,570)

44,520

463 831

55,095

1,993,528

36,000

(14,440,476)

40,223

6,953,589

L7,989,30i)

31.00

365,437

761,378

420,254

729,004

448,011

1,914,000

1,822,409

406,150

1,574,064

1,687,L40

14,349,260

179,470

66,000

209,973

14,500

805,809

34,071

124,505

833,107

5,934,867

471,456

4,997,685

213,500

163,581,181

522,343

1,740,543

389,731

80,861

252,024

4,245,395

1,717,618

524,650

211,356,399

9,tr74,473

37,355,034

30,227,724

923,432

3,369,57 4

2,934,999

462,750

830,730

7,251,669

669,320

1,913,000

1,755,493

429,920

1,476,464

2,363,899

12,204,106

1,105,476

79,800

174,569

5,420

86,93 8

867,635

427,105

126,906

803,262

6,506,203

307,402

4,322,640

215,500

143,148,567

415,317

1,704,770

412,875

55,000

265,966

4,394,435

95 8,93 8

504,817

196,246,181

9,938,773

5 1 620

44,511,185

29,681,480

1,273,665

5,779,405

(PSts)

220,530,861 206,185,554

(i,362,05a

74,910J62



Total
mauagement

expenses

2024

100,896,779

81,111,343

2,64t,535

8,992,4A9

12,543,490

206,185,554

32,00 Events after the reporting year
The board of directo$, on its 1 l4th mesting held on 16 February 2026, ptoposed a 12o/o cash dividend for the year ended 31
December, 2025

33.00 Liability for VAT
The liabilities of vAT amounting lo Tk. 4,816,327 only for the month of 31st December 2025 which has subsequently been
deposited in go\t. treasury on January, 2026.

34.00 Tax assessment position:
Details have been shown in the Annexure -B.

,dmount in tsDT.

2425 2424
35.00 Net asset value (NAV) per share

Assets (A)
Property, plant and equipments

Advance against land and office Space

Investments

Investment in associates

Investment property

Right of use (RoU) assets

Insurance stamps

Deferred tax assets

Amount due from other persons or bodies carrying on insurance business
Accrued interest

Sundry debtors (including advances, deposits and prepayments)
Cash and cash equivalents

Total assets

Liabilities (B)

Balance of funds and accounts
Lease liability
Deposit premium
Deferred tax liabilities
Estimated liability in respect of outstanding claims whether due or intimated
Amounts due. to other persons or bodies carrying on insurance business
Sundry creditors

Unpaid/Unclaimed dividend
Provision for workers profit participation fund (WppF)
Total liabilities
Net assets value (C) = (A-B)
Number of outstanding shares (D)
Net assets yalue per share(C/D)

Classes of business

Management expenses
Total

management
expenses

2025

Expenses against direct
business

Expense

ratio(%)

PSB business

as per
Statements

shown by SBC
Fire insurance

Marine cargo insurance

Marine hull insurance

Motor insurance

Miscellaneous insurance

110,301,937

70,833,510

2,991,016

13,858,475

13,481,450

61.880/o

22.49o/o

t.0s%
4.83o/o

9.75%

2,254,226

2,466,647

79,757

133,170

4,240,673

112,556,163

73,300,156

2,960,773

13,991,645

17,722,124

Total 211,356,399 l00o/o 9r174,473 220,530,861

230,134,436

75,136,000

304,621,997

42,912,430

24,494,945

24,516,995

l,796,gg5

r,642,360

164,190,744

82,930,990

177,746,119

1,103,765,291

2,22918781992

287,536,479

17,574,131

55,270,49t

172,612,403

255,912,781

214,903,367

615,930

8,918,545

1,013,403,526

1,216,475,,466

44,000,000

27.65

146,959,683

44,000,000

251,215,745

75,136,000

286,659,267

26,639,956

22,783,117

927,538

151,527,207

56,126,013

103,413,955

1,085,178,149

2,059,606,947

227,361,974

20,659,990

96,443,229

354,519

131,979,169

269,604,419

174,299,220

468,925

8,938,975

930,109,219

1,129,497,627

44,000,000

25.67

137,642,941

44,000,000

36.00 Earning per share (EPS)
Eaming per share (EPS) has been computed by dividing the basic eaming by the number of ordinary shaxes outstanding at the end
ofthe year as per IAS 33 Eamings per share.
Net profit after tax and WPPF (note-35.01)

Number of shares outstanding
Earning per share (EPS)

#
rffi34

3,34 3.13



Amount in BDT.

2025 2024
36.01

37.00

Net profit after tax and WPPF

Net profit for the year brought down

Provision for companies income tax

Provision for deferred tax

Provision for WPPF

Net profit after tax and WPPF

Net operating cash flow per share (NOCFPS)

Net cash flows from operating activities

Number of shares outstanding

Net operating cash flow per share (NOCFPS)

Change in operating assets

Increase/(decrease) the balance of fmd
Increase/(decrease) the premium deposit
Increase/(decrease) of amount due to other persons or bodies
Increase/(decrease) of outstanding claims
Increase/(decrease) ofsundry creditor except tax payable
(Increase)/decrease of stock of stamps and others
(Increase)/decrease of advance, deposit and prepayment except AIT
(lncrease)/decrease of amount due from other persons or bodies
WPPF amount paid
Income tax paid

1.74 2.20

188,549,456

31,534,133

(105,943,017)

(2,463,831)

10,295,303

7,097,570

(4,643,665)

(2,181,530)

(33,000)

037) (58,191,118)

188,549,456

(34,609,106)

l,996,g7g
(8,978,546)

187,718,486

(42,585,366)

1,448,796

(8,938,976)

146,959,683 137 I

76,517,555

44,000,000

96,789,543

44,000,000

NOCFPS decreased from the previous year due to increase of claim paid and tax paid during the year.

38.00 Reconciliation of net income with cash flows from operating activities
Net profit before income tax
Adjustment for:
Depreciation

Interest income

Dividend income

Loss/ (Gain) on sale of shares

Loss on Venturan Assets Management

Loss/ (Gain) on sale of Assets

Office rent (investment property)
Garage rent (investment property)

60,t74,504
(41,172,737)
(13,692,237)

44,633,235

2,911,282

(869,357)

(28,081,072)

(12,663,537)

(8,938,976)

(43,984,970)

34,859,381

(2t,387,169)
(6,056,976)

12,165,648

(1,000,153)

657,287

(5,514,090)

(13,324,125)

(6,953,0 i3)
(26,184,715

(45,683,864) (32,737,826)
Net cash generated from operating activities (indirect method) 76,517,555 96,789,542

Net cash generated frorn operating activities (direct rnethod) 76,Sl7,SSs

39.00 Contingent asset/liability:
There is no contingent asset or liability of the company as at 3l-12-2025 except the following:
Contingent liability for VAT demand

96,789,543

The Commissioner of Customs Excise & VAT Commissionerate, Dhaka (South), Dhaka vide their lettor No. sArm/r(\oq)f+{
+tfi,&rt*Ar, stfi't' re/ob/tolq R demanded an amount ofVAT tk. 2,933,948.00 and Interest amount Taka 1,173,529 for the year
2016. The Company has submitted necessary papers and documents vide letter No. ftqiftqe/fi\lfrqF/qo:q/'ecct slfr{: )b/!o/{o)i
against such ulacceptable demand of the Commissioner of Customs, Excise & VAT Commissionerate, Dhaka (South), Dhaka.
Subsequently management of CIPLC also appealed to the Appealed Tribunal of Customs, Excise & VAT and the authority has not
given final decision till date.

40.00 Borrowing position of the company

' No credit facility under any conkact otier than trade credit available in course ofbusiness were availed by Crystal lnsurance pLC
(CIPLC) for the year ended 31 December, 2025.

41.00 Foreign currelcy transactions

No transaction incuned in foreign currencies for theyear ended 2025, except for the re-insurance premium paid to the re-insurer.

3

36,312,209

(99,96A,697)

(6,953,599)

14,440,476

(1,993,529)

(36,000)
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Crystal Insurance PLC (CIPLC)
FORM .-.XL

Statement showing details of re-insurance ceded and accepted by the CICL during the year 2025

Classes of business

Premium

Net premium

Received on Paid on
Premium Re-insurance ceded premium

Direct PSB Gross premium Own PSB Total

Fire insurance 417,905,1A2 30,056,346 447,961,449 56,922,215 28,837,199 85,759,414 362,202,034
Marine cargo insurance 268,369,596 32,899,620 301,259,206 45,469,069 29,025,600 74,493,669 226,764,537
Marine hull insurance 10,915,412 1,063,433 11,979,945 1,560,747 1,001,507 2,562,254 9,416,590
Motor insurance 52,506,129 1,775,596 54,291,724 175,135 175,135 54,106,599
Miscellaneous insurance 51,077,679 56,542,309 107,619,999 1,295,119 54,099,309 55,393,421 52,226,561
Total 800,773,907 122,3263A3 923,100,210 105,246,150 113,137,749 218,383,899 704,116,311

Commission
Paid on Received on
t Commission Re-Insurance Ceded Commission

Classes of Business

Direct PSB Total Own PSB Total

Net
Commission

Fire insurance 44,511,195 44,511 185 575,724I 29,062,919
Marine msurance 29 681 480 29 81 467 5,700,210 77I l1 07r
Marine hull insurance 13,665I 13,6651 85 00 55 140,393 821 473
Motor insurance 5,779,4A5 5,779 405 5,779,405
Misceilaneous insurance 5,31.2 620 5 12 620 894 4,624,040 ,729 234 890
Total 8 98 55 ,355 180 I 1 39 57 47,222,199

Claim Paid
Paid on Received on
CIaim Re-Insurance Ceded

CIass of Business

Direct PSB Total 0wn PSB Total

Net CIaim

Fire insurance 215,905,949 75 551 215,991 68 4 09i t47 130,942
Marine lnsurance 38,391 068 177 94 3 2 I 734 98 7s6 I 36,795,9'72
Marine hull insurance 372,460 372,460 747 0s0 247 125,410
Motor insurance 5 350,408 95,471 5,445,879
Vliscellaneous insurance 1,861,203 3,037,936 60,052 2,038,997
Total 261 8 712\3, 265,267 70,53 1 3,209,949 740,150 191,527 90

ul Islam
al Officer

rh a Danesh
Director

ffiW
S NI Shahidullah

Chief Executive Officer

M. Mahfuzur Rahman FCA
Company Secretary

ozammel oque

-Director

Md.
Chief

Abdullah-Al-Mahmud
Chairman

*
*

Dhak4 16 February ,2026

A.H.

2,872,644 15,448,368

JO
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Md. lam
Chief F ial Officer

Far ana Danesh
Director

Dhaka, 16 February,2026

MffiI
S ilI Shahidullah

Chief Executive Officer

Crystal Insurance pLC (CIPLC)
FORM "AA"

classified summary of assets as at 31st Decemb err z}zs

M. Mahfuzur Rahman FCA
Company Secretary

A.I{. IIoque

--* D
Abdullah-Al-Mahmud

Chairman

Amount in taka
st.
no.

Classes of assets
2A2s 2024

Remarks

01 Property, plant and equipments 230,134,436 251,215,745 Realisable value

a2 Advance against land and office Space 75,136,000 75,136,000 Fair Value

03 Investments
304,621,997 286,659,267 W.D.V

04 Investment in associates 42,912,430 Fair Value

05 Investment property 24,494,945 26,639,956 Cost

06 Right of use (RoIJ) assets 20,516,995 22,793,117 Cost

07 Insurance stamps l,796,gg5 927,539 Realisable value

08 Deferred tax assets 1,642,360 Realisable value

09
Amount due from other persons or bodies carrying on
insurance business 164,190,744 151,527 ,207 Realisable value

10 Accrued interest
82,930,990 56,126,013 Realisable value

ii Sundry debtors (including advances, deposits and
prepayments) 177,746,119 103,413,955 W.D.V

t2 Cash and cash equivalents 1,103,765,291 1,085,179,149 At Cost

Total 2r22g,g7g,gg2 2,059,606,947

41,
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Crystal Insurance PLC (CIPLC)
Income tax assessment position (up to }L.LZ.ZL2S)

Annexure-B
fncome
Year

Assessment
Year Status

2007 2008-09
04 with simple interest tk. 1,855,449l-as per demand notice

U/S 135' lst & 2nd appeal completed. Further, Appeal has been filed to the honourable

The tax authority assessed tax tk, 13,366,5

High Court

2008 2009-10

lncome tax return was submitted
(LTU), Zone-LTU Dhaka U/S 82B

to Deputy Commissioner of Taxes, Circle -Large Taxpayer Unit
B. As per demand notice U/S 135 present tax demand isrk.28,437l-

an application has been made by CICL U/S 173 for refund adjustment of tk.506,471/-

2009 2010-11

to Deputy Commissioner of Taxes, Circle -Large Taxpayer Unit
(LTU), Zone:LTU Dhaka U/S 8288. As per demand notice U/S 135 present tax demand is nil but an
application has been made by CICL U/S 173 for refund tk. L,722,097/- as DCT charged excess tax .

Income tax return was submitted

2010 20tt-12
tax tk.9,866,812 with simple interest tk. 1,488,0071-as per demand

135 but appeal has been made against the learned CT (A) order to Taxes Appellate Tribunal.

The tax authority assessed

20tl 20t2-t3
been

UiS Taxes Division

taxThe assessed rk.tax 22 7 withauthority ,564 interest tk. 74 7 -as demandsimple 2,993 per
J1 5 dated 0423 .20 5 and an tofiled theappeal and TribunalAppellate

2012 2013-14
,328 with simple interest tk. 3,317,280/-as per demand

135 dated 15.03.2017 and an appeal filed to the Taxes Appellate Division and Tribunal
to the

The tax authority assessed tax tk. 23,511

20t3 20r4-t5
with simple interest tk. 41,19,11l/-as per demand notice

U/S 135 dated 15.03.2017 and an appeal filed to the Taxes A
been the

The tax authority assessed tax tk 2,70,81,497

ppellate Division and Tribunal

2014 20t5-16
16"

LTU
taxlncome wasreturn tosubmitted commlssloner Tof C ircle TDeputy axes, Large axpayer
Zone- Dhaka UiSTU), 82BB The C(L that Assessment has leted theforbeenertify comp

20t5 20t6-t7
135 dated 2 19.lstA to the I CT A

taxThe ASSCSS taxed 47 9422 with leauthority ,86 interest tk. 34 -as notislmp 6, ,4901 demandper

20t6 2At7-t8
certified fi the A

AppliedReturnIT beenhas selected under audit. Assessment beenhas u/tdone

201,7 2018-19
lncome tax return was submitted
(LTU), Zone-LTU Dhaka U/S 828

to Deputy commissioner of Taxes, Circle -Large Taxpayer Unit
B. The DCT Certify that " Assessment has been completed for the

2018 2019-20 to Deputy commissioner of Taxes, Circle -Large Taxpayer Unitlncome tax retum was submitted
Dhaka

2At9 2020-2r .LTU /s g2BB."
taxIncome return was tosubmitted commiss ofloner Circle TiDeputy Taxes, UnitLarge axpayer

2020 2021-22 taxIncome return was tosubmitted commlssloner of CircleDeputy Taxes, Unit-Large Taxpayer
/S 82BB

2021 2022-23 taxlncome wasreturn submitted to commlssloner fo CircleDeputy UnitTaxes, Taxpayer-Large
Zone- U/S 82BB

2022 2023-24 tax return was submitted to Deputy commissioner of Taxes, Circle -Large Taxpayer Unit
/s 8288."

2023 2024-25
The Income Tax Return was submitted
(LTU), Zone-LTU Dhaka U/S 8288."

commissioner of Taxes, Circle -Large Taxpayer Unitto Deputy

2024 2025-26 LTU
TIncome ax Return was ubmitted ,o sslonercomml fo T CircleDeputy Unitaxes, TaxpayerLarge

Zone- Dhaka /SU B828(LTU),

2025 2A26-21
The Income Tax Return was submitted
(LTU), Zone-LTU Dhaka UIS 8288."

to Deputy commissioner of Taxes, Circie -Large Taxpayer Unit

42
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